
 

AGENDA 
 

COBB COUNTY BOARD OF COMMISSIONERS 
REGULAR MEETING 

JULY 28, 2026 – 7:00 PM 
 

 
CALL TO ORDER 
  
FINANCE PUBLIC HEARING 
  

  1. To conduct the third public hearing on the 2026 proposed property tax increase as 
defined by Georgia law. 

      

  2. To adopt a resolution setting the 2026 millage rates for the Cobb County General Fund, 
Fire Fund, and the Cumberland Special Services District II Fund (CSSD II). 

      

  
3. To adopt a resolution establishing the 2026 Cobb County Tax Levy for countywide 

school construction bond purposes and for maintenance and operations of schools as 
required by law. 

      
  4. To conduct the third public hearing on the FY 2027 Proposed Budget. 
      
  5. To adopt the FY 2027 Budget. 
      
PUBLIC COMMENT 
 
Those persons wishing to address the Board of Commissioners will sign up on the “Public 
Comment” sign-in sheet located at the front of the meeting room. Please note that there are 
separate sheets for the beginning of meeting and end of meeting with ten (10) positions on each 
sheet.  
   
Persons signed up to address the Board will be called upon by the County Attorney. Each speaker 
will be allotted a maximum of three (3) minutes. Speakers should address their comments toward 
the Chairwoman only.  
  
CONSENT AGENDA 
  
Water System 
  

  
6. To approve Change Order No. 1 to the construction contract with IHC Construction 

Companies, LLC for the R. L. Sutton Water Reclamation Facility Clarifier Rehabilitation, 
Program No. T2030. 

      

  
7. To approve a construction contract with Reynolds Construction, LLC and Supplemental 

Agreement No. 1 to the agreement with Ardurra Group, Inc. for the FY26 Ultraviolet 
Disinfection Systems Rehabilitation, Program No. T5009. 
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8. To approve a work order under the FY25 – FY26 Stormwater Management Unit Price 

Contract with HD Excavations & Utilities LLC for 5399 Forest Brook Parkway, Program 
ST2410. 

      

  
9. To approve a work order under the FY25-FY26 Stormwater Management Unit Price 

Contract with W.E. Contracting Co., Inc. for 2861 Tynewick Drive, Program No. 
ST2406. 

      

  
10. To approve final funding for the work under the FY24 Stormwater Management Unit 

Price Contract with Wade Coots Company, Inc. for 2838 Saddlebrook Way, Program 
No. SW2302. 

      

  
11. To approve final funding for the work under the FY25 – FY26 Stormwater Management 

Unit Price Contract with HD Excavations & Utilities LLC for 3063 Milford Chase 
Overlook, Program No. SW2310. 

      

  
12. To approve final funding for the work under the FY25-FY26 Stormwater Management 

Unit Price Contract with HD Excavations & Utilities LLC for 2970 Wendy Lane, Program 
No. SW2356. 

      
Transportation 
  

  

13. To authorize the installation of traffic calming measures on County-maintained streets, 
and approve Supplemental Agreement No. 2 to Resurfacing Contract 2026-2 Local 
Roads (Northeast) with Blount Construction Company, Inc., for the installation, Project 
No. TR549, Cobb DOT Contract No. 002473. 

      

  

14. To authorize advertisement to conduct a public hearing for the proposed abandonment 
of a portion of right-of-way on Old Horseshoe Bend Road and Horseshoe Bend Road, 
located in Land Lots 642 and 691 of the 19th District, 2nd Section, Cobb County, 
Georgia. 

      

  
15. To authorize installation of traffic calming measures on County-maintained streets, and 

authorize procurement of Dynamic Speed Display Signs and associated equipment for 
the installation. 

      
Public Services Agency 
  
PARKS 
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  16. To approve a Consent to Assignment of the Golf Course Management Agreement 
between Cobb County and Affiniti Golf Partners, LLC d/b/a Bobby Jones Links (BJL). 

      
    Library System 
      

  17. To authorize the acceptance of the donation of the Nancy Still Statue to the Vinings 
Library from the Lazarian Family. 

      
Finance 
  

  18. To adopt a resolution adopting all budget amendments set forth in agenda items on this 
date. 

      
CDBG 
  

  
19. To authorize the appropriation of interest income from the United States Department of 

Justice Edward Byrne Memorial Justice Assistance Grant Program for Fiscal Year 
2023. 

      

  20. To authorize the amendment of Program Year 2023 Annual Action Plan for the 
reallocation of unexpended Community Development Block Grant program funds. 

      
CobbWorks 
  

  21. To authorize the acceptance of a Youth Program grant award from the Technical 
College System of Georgia (TCSG) to CobbWorks, Inc. 

      
  22. To approve the Local Workforce Development Board Certification. 
      
County Clerk 
  
  23. To approve minutes. 
      
REGULAR AGENDA 
  
Transportation 
  

  
24. To approve a Memorandum of Understanding with the Georgia Transportation 

Efficiency Authority for implementation of the Next Generation Automated Fare 
Collection System for the CobbLinc transit bus fleet. 
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25. To approve Project No. B2310-TO#1 to the 2025 Master Task Order Contract with 

Barge Design Solutions, Inc., for construction design services of South Gordon Road at 
Pisgah Road, Cobb DOT Contract No. 002570. 

      

  26. To approve a Cobb Framework Agreement with the Cumberland Community 
Improvement District for the Cumberland Autonomous Vehicle Circulator Pilot Project. 

      

  
27. To approve Indemnification and Hold Harmless Agreements with the Georgia 

Department of Transportation required to obtain Encroachment Permits for Damaged 
Traffic Signal Pole Replacement, Project No. B2593. 

      
PUBLIC COMMENT 
 
Those persons wishing to address the Board of Commissioners will sign up on the “Public 
Comment” sign-in sheet located at the front of the meeting room. Please note that there are 
separate sheets for the beginning of meeting and end of meeting with ten (10) positions on each 
sheet.  
   
Persons signed up to address the Board will be called upon by the County Attorney. Each speaker 
will be allotted a maximum of three (3) minutes. Speakers should address their comments toward 
the Chairwoman only.  
  
APPOINTMENTS 
  

  28. To approve the reappointment of  Avril Morguarge to the Family and Children Services 
Board. 

      
  29. To announce the appointment of Jim Poole to the Historic Preservation Commission. 
      
COMMISSIONERS' PUBLIC ADDRESS 
 
Per Section 2.01.01 of the Rules of Procedure of the Board  
  
ADJOURNMENT 
  

 


