Board of Commissioners Retreat

Morning Session: 10:00

Welcome & Opening Remarks

Retreat Priorities

Lunch

Afternoon Session: 1:00-5:30
Governance, Authority, Board Priorities

Morning Session: 9:00-11:45

Opening Remarks
County Manager
Board Appointments
Human Resources
Communications

Afternoon Session: 12:45-5:00
Finance

Public Safety

Sheriff’s Department

Morning Session 8:00-11:45

Transportation/Transit

January 27-29, 2021
AGENDA
Wednesday, January 27t

Thursday, January 28th

Agency Updates

Friday, January 29th

Agency Updates

Working Lunch & Afternoon Session: 11:45-2:30

Support Services

Public Services
Community Development
Water Department

Adjourn
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