MINUTES OF REGULAR MEETING

COBB COUNTY BOARD OF COMMISSIONERS
MARCH 23, 2021

1:30 PM

The BOC Work Session of the Cobb County Board of Commissioners was held on Tuesday, March 23,
2021, at 1:30 p.m. in the second-floor public meeting room in the Cobb County Building, Marietta,
Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Jerica Richardson
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:31 p.m.

PRESENTATIONS

1. To present an annual update on Truist Park and The Battery.

Bill Volckmann, Finance Director/Comptroller, and Mike Plant, Atlanta Braves CEOQ, presented
information regarding the annual update on Truist Park and The Battery. A copy of the
information presented is attached and made a part of these minutes.

No official action was made by the Board.

2. To present information on the state of the Elections Department and FY22 budget
needs.

Janine Everler, Elections & Registration Director, and Beau Gunn, Elections Division Manager,
presented information regarding the Elections department FY?22 budget requests and impacts of
the proposed legislation. A copy of the information presented is attached and made a part of
these minutes.

No official action was made by the Board.

3. To consider information regarding Boards and Authorities.

Debbie Blair, Assistant County Attorney and Pam Mabry, County Clerk, presented information
regarding Boards and Authorities. A copy of the information presented is attached and made a
part of these minutes.

No official action was made by the Board.
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ADJOURNMENT

The meeting was adjourned at 3:32 p.m.

L.,

Angela Cunningham
Cobb County Board of Commissioners

Deputy County Clerk
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Original Projections

OVERALL INVESTMENT

ATLANTA BRAVES: $372 MILLION
LOCAL CONTRIBUTION: $300 MILLION

$672 MILLION
TOTAL

2013 Projection 2015 Revision

LOCAL LOCAL
COBB TRANSPORT/ $14 MILLION ANSPORTATION CONTRIBUTION:  $14 MILLION
CUMBERLAND CID CONTRIBUTION $10 MILLION G RLAND CID CONTRIBUTION $10 MILLION

LOCAL ANNUAL CONTRIBUTIONS:*
G HOTEUMOTEL TAX $1.51 MILLION
N OF EXISTING REVENUE:** $64 MILLION

RENTAL CAR TAX 0 R TAX ",

CUMBERLAND DISTRI AX $5.15 MILLION CUMBERLAND DISTRICT TA

CUMBERLAND DI JIRCULATOR FEE: $2.74 MILLION CUMBERLAND DISTRICT CIRCULATOR FEE

MO NC 5 X $17.9 MILLION “PLANS FOR N0 PROPEATY TAX MILLAGE INREASE FOR Homeowners  916.4 MILLION
PER YEAR PER YEAR
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2020 Property Value

* Property values have risen at The Battery from
$5 million in 2014 to $587 million in 2020 (100%
From Braves Development)

* The Battery property values increased by $35
million from 2019 to 2020

* Property taxes paid to the County since 2015
$10,770,209

* Property taxes paid to the Board of Education since
2015 $14,797,352

Cumberland CID Tax Digest
| | 205 | 206 | 207 | 2018 [ 2019 | 2020

Gross Digest 1,154 1,222 1,313 1,396 1,395 1,555
(in millions)

% Change 1.51% 5.91% 7.46% 6.36% -0.09% 11.47%

Property taxes from the Battery paid into Cumberland CID
since 2015 $3,914,643




Collection History
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i B L ' : ! ¢ SR
| | | |
Revenue Sources 2{0’15 2015 2017 2018 2019 | 2020 Total |
| Estimates [ |
- - . t— |
ICSSD 15 3.00 Room | :
E!‘{ig!l_! " | 2740000 | 2492792 | 3,58, 3626810 | 3740545 | 3757878 | 2584929 | 19785381
T T T
l | | |
CSSD Il Property Tax | 5,150,000 | 5,197,529 | 5327647 | 5519794 | 6569269 | 6844945 | 8295525 | 37,774,709
| |
lilimlaICa.rTu 600,000 379,020 573,846 | 514,908 556,603 870,719 607548 | 3606 |
| | [ I
otel Motel Tax | 1510000 | 1382525 | 1794922 | 2008505 | 2742242 | 3027943 | 41903 | 1166519
! 12 | 3017943 | 419,
l | 1 | Total 72,827,927
l"Nnnllcssmismfnrsndiummhsmke AT J
! Debt CT&T Total !
}
2020 CSSD 1 Allocation 1025000 | 1527827 | 2552827 |

Sales Tax Revenues

TafoEE Type l Tax Receipts by Government Entity |
; [ Tourlom Cobb | Cotib State | Total Taxes/ |
Location Sales & Use Liquor Occupancy | Hotel/ Motel lf Portionof | o “:*'—"l Portion of | Fees (State
| | | { Fees Tax s Tax and Local)
: | | Education |
 E—— L T e —
r‘lﬂ'gg!tg Braves & The Battery ATL: e | !
2020 Collections 3308554 | 389250 | 28735 | 11283 | 3005372
2019 Collections | 16460779 | 734,700 l[ 1,390,906 | 538,835 19,145,221
|
12018 Collections 14895300 | 680,106 | 1116186 | 504,060 17,195,652
i |
Three Year Total 34,660,633 | 1804056 | 275827 | 1175728
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General Fund Prog)erty Tax

Net of the Braves / Battery
General Fund 's Portion
For Annual Expenditures Related to Braves Development
50,0000
$8,102,152
8. 0.000
57,000,00C
caomonne SE:203.17
$5,816,952
£5.000,000 $4,515,505
54,000,000
$4,268,021

£3,000,000
52,000,000
41,000,000

&

018 P R 2018 019 00

2020 Impact Stadium / Battery

NTY GOVERNMENT COSTS

Debt Service $(22,484,078)
Capital Maintenance % (1,290,000)
Public Safety S (4,785)
Pedestrian Bridge S (169.635)
County's Insurance Coverage $ (7L361)
Total Cobb County Government Costs $ (24,019,879)
Annual Required Contribution From Braves $ 6,100,000

Property Tax Revenue Paid by the Braves
General Fund
Cumberland Special Service District 11
Total Braves Revenues Applied to County Stadium Costs

1,988,408
575,839
8,664,247

$

L

$

Cumberland Special Service District Il - Property Taxes $ 8717,182

Cumberland Special Service District 1 - $3.00 a Room Night Fee $ 1,025,000

Hotel Motel Tax Collections $ 419036

Rental Car Tax $ 607,548

Casualty & Liability Fund - Covers Insurance Costs $ 71,361

General Fund Property Tax * $ 4,515,505
H

Total County Revenue Applied to Stadium Costs 15,355,632
Total Revenue Applied to 2020 Stadium Costs $ 24,019,879
Net Difference 50 !

10



2020 Impact Stadium / Battery

ADDITIONAL STADIUM /BATTERY REVENUE CONTRIBUTIONS TO
THE COUNTY GOVERNMENT & BOARD OF EDUCATION & STATE

THE BATTERY

ire District Fund S 672204

Debt Service Fund $ 30,555

Business License $ . 218,735

Liquor by the Drink Tax $ 389,250
Cobb County Sales Tax - SPLOST . .. | .- N—

T'otal Additional Revenue to the Cobb County Government S 1861503

ATION - DIRECTLY FROM THE BATTERY

Property Tax Revenue from the Battery $4,442,189

Board of Education Sales Tax - SPLOST $ 550,759
Total Additional Revenue to the Cobb County Board of Education $ 4,992,948
Total additional County & Board of Education Revenue After 2020 Annual Stadium Costs $ 6,854,451 .

2020 Braves Care

* Hosted prom for more than 100 special needs students from five Cobb
County High Schools at Truist Park.

+ Invested $50,000 in Cobb County STEM curriculum & $30,000 in Teacher
Impact Grants in 2019.

* Provided $30,000 for welcome folders for each student in the district.
+ Contributed $24,000 in grants to Cobb County Charities

* Hosted Thanksgiving dinner for Cobb, Marietta, Smyrna police and fire
officers at Truist Park.

* Donated 30 bikes to Marietta City Pals kids.
* Provided funding for Playworks programming in 8 Marietta City schools.

+ Provided more than 2,200 tickets to schools and non-profit groups in
Cobb County.

12
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Growing the Game Banner

* Braves County Championships .

* 176 teams played in Cobb County for Braves Country
Championships

» Use of 6 parks - rental / maintenance fees over $12,000 paid to
Cobb County

* Umpire Fees (local Cobb umpires) - $31,000

+ Hotel nights actualized - 500 - each stay averaged $110/night
= $55,000

* 140 teams from at least 50 miles outside of Cobb County -
local economy impact was approximately $176,400.

ﬁ
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» Good Game, PH'EAST, Park Bench, One Medical, and
River Street Sweets all opened in 2020

* The TK tower topped out at 420 feet in early April

» Aloft at the Battery opened in August

» Announced Papa John's new HQ relocation to The
Battery.

ﬁ
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Coming in 2021

* New tenant openings: American Spirit Works, Fat
Tuesday’s, Savi, Eatalino

* TK and Papa John’s HQ completed in July

* MLB All-Star Game, Play Ball, HR Derby, Futures
game in July

* Silverspot Cinema opens in Spring
* Braves win the World Series in October

~

15
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Elections

MISSION

* To register citizens of Cobb County to vote;

* To ensure that elections are free, impartial, fair,
accurate, convenient and accessible to all voters;

* To encourage voter participation;

* To provide excellent customer service to voters,
candidates. and the media; and

* To help the public understand and follow all laws,
rules and regulations.
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F‘ November Voting
184,321
3 e 173,375
‘C;h?nges in | pr—
otin g
g i 184,980 141,409
Patterns

2012 - 2018

Majority voted at Polls ;

2020

Majority voted
Early & Mail

Registered Voters vs. Employee Positions

®m Full-Time Positions

543,443

2008 - 2021

B Part-Time Positions

Voter 3478
Registration

56% increase

Positions
28% increase

2008 2000 20010 201 002 2013 2014 2005 2006 2007 2008 2009 2020 202)

* Currently over 40 vacancies




Elections Budgets

Adopted (Millions)

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Metro Comparisons

2020 Adopted Budget (Millions)

Fulton Grwinnett Dekalb Cobhb

Cobb Fiscal Year: Oct 2020 — Sep 2021. Other counties: Jan — Dec 2020

4/7/2021
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Vision

EVEN YEARS

« Presidential Primary
+ General Primary & Runoff
- General Election & Runoff
* 12 locations
- 3 weeks
« Tam — Tpm
* Monday — Saturday

ADVANCE VOTING

ODD YEARS

* Special Elections & Runoffs

* Municipal Elections & Runoffs

S

*+ 5 - 8 locations

+ Hours: 8am — 6pm

* Monday — Friday

+ Saturday as needed

O

Advance Voting

Facility Challenges

» Scheduling for 3 2 weeks

- Existing programs or
reservations must be

cancelled

+ Elections often moved to
smaller rooms

+ Space Requirements
(Minimum 1800 ft2)

- Parking, Electrical or
Security are inadequate

O



Commitment Needed
Make County Facilities Fully Available

Possible Facilities
North Senior Center or  North Reg. Library
Boots Ward Rec Center  or West Cobb Senior Center
Tim D. Lee Senior Center or  Art Place
South Reg. Library ' or  South Cobb Comm. Center *
South Cobb Recreation Center Gym
East Cobb Government Center
Ron Anderson Rec Center

Civic Center (Central site to relieve Main Office)

1. Room is too small (use entire Library?)
2. Parking issues

Map_of Advance Voting

AIP Locations

. Even Year Elechons
|
| . All County Elections

. Proposed Even Year Locations

CCT Bus Stops
Flex Route Zones |
_

Main Office (moving 2022)

4/7/2021
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%
N
Over 85% of voters I
are within 5 miles |
of an advance l
voting location I
11
o
Part-Time Staffing
- Regular Part-Time
* (Kronos position, vear-round)
» Seasonal
* (Kronos position, during elections & when needed)
- Day Worker
* (Paper timesheet. during elections. paid on
Election payroll 5 weeks after election)
« Temps
* (When needed, invoiced by Agency at premium)
oy




Part-Time Staffing

- Regular Part-Time
+ Election Tech (2P): $9.88

- Seasonal
+ Starting rate: $9.74 — Highest rate: $10.85

- Day Worker

-+ Starting rate: $9.55 — Highest : $10.24)

- Temps

- $13.50 (actual cost $18.50)

Retention & Recruiting

7 Seasonal Positions
« Last 10 years: Increased 8 - 10%

Proposed:

Increase 18%
New starting rate - $11.16

* Regular Election Techs (5 positions)

Proposed:

Upgrade from 2P to 4P
» New starting rate - $11.52

Cost of
living
2010 — 2020

Increased

t 18.7%

American Institute for
Economic Research

4/7/2021
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Absentee/Advance ORG

Absentee
Coordinator

90+ Seasonal, 300 day
workers, 200 Temps

Election Spec I Election Spec 11

Admian 11

@ Full-Time
@ Part-Time

Absentee

Absentee
Coordinator

® rFull-Time
. Part-Time

* New

sonal, 150 day
. 100 Temps

Advance

Election Spec I1
X

45+ Seasonal, 150 day

workers, 100 Temps
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Title Grade Annual Cost
Absentee Supervisor 16 $ 58,260
II\’IrOposed Admin Specialist Il 9 $ 42,581
ew
§ ik i ialist Il
Paaitions Elections Specialist 9P $ 33,167
Elections Specialist | 1P $ 29,515
Fiscal Tech | 10 $ 44,821
$208,344*
*Start-Up Costs: additional $8,450
Full-Time: includes 40% fringe
17
Summary
- BOC commitment to provide County Facilities
- Largest rooms
- Support canceling programs and events if needed
«Add 3 full-time and 2 part-time positions
-Regrade PT Election Techs from 2P to 4P
- Increase Seasonal Pay by 18%
¢ 18
|
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2021 Legislation

Absentee Mail

Advance Voting

* Mandatory 2 * Security Paper ($)
Saturdays for all R
elections ($) + Application dates

r Pubhc buildings 5 DI# or State ID#
must be made * Limits drop boxes
available * Consolidated

Runoffs (3)

* Early processing

Q

HB 531 & SB 202

Election Day

* Lines 1 hour ($).
precinct must be
reduced to 2,000

* Voting enclosures
(1:250 rule) ($)

* Limits provisional
“out of precinct”

19
Election Costs
November Presidential Elections
=3.000 000 2000 o 2020
$2,721,981
$2.500,000
52,000,000
$1,546,679
§1.500.000
$1,103,656 $1,032.764
21.000.000 $874,268
£500.000 $395,055
2000 2020

20

10



Contact

- Janine Eveler, Director
« 770-528-2312

« Janine.Eveler@CobbCounty.org

» Beau Gunn, Registration Manager
+ 770-528-2311

* Beau.Gunn@Cobl

. ~
1818l .I]_][':_'l.l org
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