MINUTES OF BOC WORK SESSOIN

COBB COUNTY BOARD OF COMMISSIONERS
SEPTEMBER 28, 2021

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held on Tuesday, September 28§,
2021 at 1:30 p.m. in the second-floor public meeting room at 100 Cherokee Street, Cobb County
Building, Marietta, Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Jerica Richardson
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:30 p.m.

PRESENTATIONS

1. To present departmental and agency presentations for the FY2023-2024 Biénnial
Budget cycle.

William Tanks, Public Services Agency Director, provided information regarding the FY2023-
2024 Biennial Budget cycle presentations from the Public Services Agency, and the following
staff presented information:

e Dr. Jatunn Gibson, Senior Services Director
e Helen Poyer, Library Director
e Hope Warren, Extension Services

Clerk's Note: Chairwoman Cupid called for a brief recess at 2:53 p.m.; the meeting reconvened
at 3:01 p.m.

e Michael Brantley, PARKS Director

e Kimberly White, Keep Cobb Beautiful, presented for Sustainability, Waste, and
‘Beautification

e Janine Eveler, Elections Director

Dr. Jackie McMorris, County Manager responded to questions from the Board.

A copy of the information presented is attached and made a part of these minutes.
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ADJOURNMENT

The meeting was adjourned at 4:14 p.m.

Deputy County Clerk
Cobb County Board of Commissioners
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4y UNIVERSITY OF GEORGIA
@ EXTENSION I 8

University of Georgia
Cobb County Extension

Budget Presentation
Fiscal Years 2023 & 2024

Mission Statement:

Extend lifelong learning to the citizens of Cobb |
- County through unbiased, research-based education
in urban agriculture/horticulture, the environment, '
communities, youth and families. s

“Our vision is a community where adults and youth are empowered by educational
opportunities to make informed decisions and develop lifelong skills which improve
their quality of life.”

4ny  UNIVERSITY OF GEORGIA
W ExTENSION I %




Challenges & Opportunities for Improvements

Add staffing to meet service demand

Stronger response to educational needs within the community

~ Provide state and federal mandated training for
Green Industry and Food Service Industries
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EXTENSION 2021 202
General Fund Personnel. - $629,243 " $629,243 . $746,597°
Personnel BUdgef Increase (Decrease) $117,354
% Change . L C157%
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Program Assistant $58,677 ‘Requested new position due to increased workload in the 4-H Youth
Development program area,

Program Assistant ' ; $58,677 ) .~ . Requested new position due to increased workload in the
- o ' Horticulture/Ag & Natural Resource program area.

Operating

EXTENSION
General Fund
Operating Budget Increase (D

$27,749 $27,749 $31,139
$3,390

ecrease)

e




Proposed 2023 | Proposed 2024 |

'$746,597
$ 31,139

©$746,597 |
$ 31,139

1 Adopted Adopted

EXTENSION | , 1 2020 | 202 |
General Fund ‘Personnél - . $629,2437. .$629243 .
Budget Operating $ 27,749 $ 27,749
This increase to our general fund 'Cap_it-al e B e
budget would increase the level Total $656.992 $656.992
of service and expand : i ’
programming across all areas of Increase ~ - .
Cobb County -
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$ 777,736
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Urban Agricultural Education Center

» Extension Office
NRCS (Natural Resources Conservation Service)
Soil Conservation

Forestry
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The Cobb County PARKS Department shall be
- accountable stewards of public park lands and
ﬁ ' Y - BO# 1ecreation resources and shall be efficient providers of
~ ‘ quality, wholesome leisure services to benefit the
whole person (body, mind, and spirit) of all citizens of

Cobb County - . . , @ BB Cobb County.

PARKS

Budget Prosentation Fiscal
Years 2023 & 2024

Challenges & Opportunities for
Improvements

* Appropriate staffing to meet service demand levels, as well as
maintenance requirements.

* The (NRPA) National Recreation and Park Association .
standard is one FTE maintenance per 13.5 acres of maintained
park land.

* Cobb County is at currently at 21 acres. o

* Adding more diverse recreational opportunities for residents by
increasing programming and special events

* Becoming Accredited through the Nalional Recreation & Park i
Assoctation (NRPA) and the Commission for Accreditation of Parks -
& Recreation Agencies (CAPRA) “
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Justification
Administrative Coordinator - | Pusition $74992.81 Will focus oa gaining acereditation through CAPRA. After
Accroditation is reached, position will monitor compliance
and serve the Cultural Aflisirs Unit administratively.
) lnumwd workioad with (‘ancgr.nph Work Ordet

i i Increase (D&mase) TGIS Supervisos — | Position T s9esToar
% Change - 0% ,{ X e s e J L e
- em— -l - - Deputy Director - | Position $155,116.11
’ New Positions 0
. <Recreation Program Coordiiator 1 -2° sl t6262

ositions: . ..l .- __. —
Recreation Specialist/Programmer ~ 1§ $849,914.34 Oaburm, Rucrmln\n C cmcr, New \pcc.
Recreations Center, the /At Station, Gymnastics Center,

Positions
Harrison Tennis Center, Iricnds Group Lisison, Natural
Rw\umc hdmzumn

PARKS
General Fund
Personnel Budget

Pasks Maintenunce Worker ~ 10 Postions ~ | "$568,158.20
l‘dll Bob (,all.m Tmll, Viola oul Pmk
Dhu\\'ery/hlnhlcmn Town Square, Ebenczer Downs,
{iNognday Park, Roving ___ _
Special Events Coordinator - Lan;u eveat plamning,
wordination and execntion

Recreation Program Coordinator It —
Pusition
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Crew Leader - 5 Poshtions . $340,882.20 Noonday Zone, Bishop Zone, Mountain Zone, Clarkdale
Park, Natural Resources Unit

Heavy Equipment Operator - 1 Fosition - §/S70448.56 o = Vincresed workload for réteation ponds on couity propery.
e = & ﬁ

Adopted Adopted
2021 2022

{Opérating 78344030
Increase (Decrease) - $1,870,165 $0

Building Trades Tech If - 1 Position $77,26494 .  Increased workload due 10 an uptick ia vandalism, ongoify g g A e - ol G
o deferred mainfenance and needed renovations . : %. Change 3 B 313% i 0%

fLEn—-w‘L - Senior - 1 Positon” ~ i . - : :

Pool Maintenance Tech -1 Position

staff W2 ar 3 PARKS

_3tBrom working fromt desks and additional staff for progranis

General Fund
Operating Budget

ot for Full-fime (6013~ " D.836108
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#ivcul Vear 2023 Detuiled Qporatiing Requist
st Tt

Qffice Supplics (6110) $2,333.53

Opurations & Mainienance Supplics (6140)  *$495,980.86 ~

Requested increase o over additionl office supplics
wwoded 1o mipport sdditiomal stall. These expenses will
cover supplics used in daily operations and include pouse
pads, ub cords, prinfer unmlg:s, wte.

“{" Replacement of wood docking, wilings bridge parts, !

| increase replacement of fenceposts. nwintain EPD standards

| and maintsin s} enging flect, playgond acessorics, and |

Vinerease Uk usagie 6f butlery-powered handheld equipment.

jIncress: will s caver aipplics for inesso inAn Gallry
Receptions, spocial cvents, hospiality momme, Increase

*requested will ubo cover casts for senovstion of il nind
Tadd pine straw, nulch, seed, eto. ot courty parks ond

" facilities 0 inprove beautification efforts and repair more

{ inigation inouse. Invecae for PARKS clotting (or sall
1and lifeguards and to provide sifety supplics, such as gloves, |
gl'n['lﬁ. fiard hats, hamesses, hesring protoction, efc. o3 H

necdad. )

! Requested increase to moet the mininun programming ‘
" requirements bascd on (e PARKS Deportrisal Progrunuming |

 Standards inchule At Mysery Box, Aft Canps and special

*Requested 16 fnurase topdressing of filds and bring back to !

el Neur 2023 Détuiled Operating Request

Deieription Justificatio

Accountable Ttems, Small Tools & Minor $111,417.00 Requosted incree for sall (ool replacenent and tool boxes

EquipmentSoftware (6250) for art conters, st building, opertions, comiruction il and
ta provide additional cquipnent for daily operations.

Repluca outdated uipnent af centers.  Exanples of

cquipuxnt roded sawll printers, filo cabinct, choirs,

computers, diving boans, kilrs, cto.

Purchese (3 - Dexktop Bundles - $4,034.67) (15-Laptop Bundles «

23,248,35) (1 9-Ipuda - $8,550) 10 provide lechnology suy
Iaplops, computers end Ipads for

Pmlcsmmal Services 163(!0 3

Fous (6340) “siggs000 Requusted increass 10 cover oost of additional techmology
sbseriptions foos mh us Adobe, Windows, te.

Communication (6380) "$26,001.00 Requiestod due o increna indats wsage by our Operations

L . . . _Staff with Cariepraph aud TPads

Training (6390) $7,961.00 Requested to increase tmining by ous PARKS s (..E
Regisirations for cvera ach 33 ORPANRIA Confrence,
Athletic Business, etc. and for tmiring of staff at state and
national mm"cr:mcl

10/13/2021

_, Bighee Jevel of service for our wers.

Biigie | resitiation B il Yol 2022 & 2054 Hudgiet Prescintibioit Fisal Years 205 & W3

Opéruting Reipuest

Peserivion fom  Jowtineion

Adopfed, B ;\dop(cd Proposed Proposed

Repair & Maintenance (R&M) & Maintenzace  §152,425.00 Request incrcase 1o add ficilities to the contrac dat we have
Support Services (6490) noglected ond immprove our services. 2021 2022 2023 2024
Tnurcass funling to handlc troe isasea, safety issues, Tydrant -~ . = e _. e — ]
issucs, c1c. in o ooro inely smoncr, Capital H $1,545,000_ | $1,545,000
Reyuest funding to service sower and water lincs that arcin e ey e et L e BT -
Increase (Decrease) $ - $1,545,000  $1,545,000

noed of ropaic.
‘Rentals & Leases (6530) T Ttsaaa0000 *Requestcd increase dus 1 rentals of apsipment i service
4fo more programmiog, both visual andierperson

"

Other Services & Changes (6560) T sasezo0 Roqust increae duc to Higher shipging costs and janitarial

services for outside mm.m-w:x
oLl PARKS

MTotal

General Fund
Capital Budget

Bt Prsentiiion Fised] Yiurs, 2003 622024
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PARKS
Proposed 2023-2024

Budget

This increase 1o Gur generakiund budget
vl indrease this levat of service,
expand programming agressall areasof
«“abb Qounty and nsure Cobb County
canpeues toprovda qua ty packs,
programe fac sies-for a | tesidents.

Adopted Adopted Proposed Proposed
2021 2022 2023 2024
20,475,265.61,

$17,602,857

$20,475,265.6 y

$17,602,85

(Personnet L S2AT2634],
Operating S 7844493 S 7844493 SB,624,50.76  $8,618435.82
'Capital - i ST T T T s1,545,000.0071S 1,545,000.00"
S25447350 525,447,350 $30,644,786.37 $30,644,786.37

Hncrease/Decrease § 3,795,635, $5,197,43.37 .

% Change T e T

10/13/2021



SUSTAINABILITY,
WASTE AND
 BEAUTIFICATION

@ ) DEPARTMENT

Budget Presentation Work Session
September 28, 2021

Departmental Mission and Purpose

Departmental History

AGENDA

Challenges and Needs

Budget Requests

Recap and Summary

hihhhibh




PROVIDE : ENSURE | PROVIDE PROMOTE |
LEADERSHIP (MONITORING | WASTE | STEWARDSHIP
AND . AND | REDUCTION || OFOUR |
SUPPORT | COMPLIANCE | | PROGRAMS | COMMUNITIES

To provide leadership and support in overseeing the
contracted daily operations of environmentally sound
solid waste and recycling facilities; To ensure
monitoring and compliance of the county’s three
closed landfills; To provide waste reduction
programs in accordance with local, state and federal
regulations; and To promote stewardship of our
communities through litter prevention, beautification,
recycling and environmental education.

Cobb County ouﬁti’@ h;at
Uepdl Winentdl
FISLOrY

L s B B B B B I B o I B B B B
1970 1975 1980 1985 1990 1985 2000 2005 2010 2015 2020

SWB Staffing Levels
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Legend

199s: @
Awarded bid to build
$26 million compost

facility

1995:

County assumed
operations of compost

facility

2009: i

County privatized solid
waste operations

2020: i

Creation of
Sustainability, Waste and
Beautification (SWB)
Department

Legend

== staffing Levels:

Pre 2007 Staffing Level - 72
Post 2009 Staffing Level - 7
* Current Staffing Level - 10

v Population Lavels:

2009 — 684,776
2019 — 760,141
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" OPERATIONS / CONTRACTS

_DIVISION .

RECYCLING UNIT
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nNeeds

COBB

COUNTY
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KEEP COBB,BEAUTIF
: DIVISIO
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Il ENVIRONMENATAL
I|  EDUCATION-UNIT:

. Challenges

* Garbage hauling deficiencies ™

* Limited ordinance

* Limited staff

* Reduction of volunteers

* Recycling disruptions
Old/Broken capital equipment
* Increased litter




| Reported Litter Map:

Litter Index Routes

) District 1: ¥
gV S WY District 2: J——
B, 2ol ' District 3: J——

!nd,r, Spnr SR District 4: Ye——

L u l,,,-_i

{,’r ‘ » Adopt-A-Mile Groups:

.. .‘l ‘
Broc’

" Litter Index Score Chart Averages (2017-Present)
Litter Index Survey

Community Appearance Index

The Littér Index is based on a rating scale,of 1 (Best)— 4 (Worst)
Average‘overall score is generated from the following categories:
+  Litter

Pedestrian Safety

Curbing

lllegal Signs

Graffiti

Tires

/ /

Poistrict 1 17 _1 46 182 158 1.88
District2 ;146 166 150 168 "1.96

COBB

BEAUTIFUL ; SR AN
District 3 1.88 1.63 1.63 1.76 1.51
'Dist[ict 4_ ,1.72 . ': 157 i 1 76_ o 201 ) .~. J!_1.5(2 N
Total Score 1.73 1.58 1.68 1.76 1.71




* Needs
* Internal:
* Litter prevention
* Recycling - countywide
* Mini CHaRM Centers
* Ordinance: _
« Code Amendments
* Garbage Concerns
* Create garbage collection zones
» Waste Characterization Study / Life Cycle Analysis

* Develop & Execute Sustainability, Waste and

Beautification Plan
. 4 coomty ¢ T * Initial Steps:
gcsoncm:

T * Full departmental resources obtained
B « Full staffing levels implemented

SUSTAINABILITY WASTE & BEAUTIFICATION DEPARTMENT J

!I 0B IO S

OPERATIONS / CONTRACTS |, KEEP COBB BEAUTIFUL ‘l [ LanDFiLL |
| DIVISION 0l Diwvision . _ DIVISION _ !
[ - o . .‘? ‘__ = "~ Y oo . i
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Position Salary
w/ Fringe|

Total Cost Need Justification

Environmental Programs $84,448.37]
Supervisor (1 position)

$84,448.37, Critical worsen; provide needed supervision of staff

Litter and recycling drop-off issues continue to

erforming crew duties.

Equipment Operator

Litter and recycling drop-off issues continue to
worsen; provide needed localized and dedicated

(12 positions) 562’128'6& $745,544.18 Critical iservice to each commissioner districts recycling
and litter prevention initiatives.
Litter and recycling drop-off issues continue to
. X worsen; provide and expand much needed
Equipment Operator, Senior / $66,502.62]  $133,185.24 Critical dedicated service to each commissioner district’s

Truck Driver {2 positions)

recycling drop spots and glass recycling
initiatives. Current contracts are not effective in
clearing drop spots weekly.

* Environmental Programs
Coordinator / Recycling $84,448.37|
Coordinator (1 position)

$84,448.37| Should Have

Provide residents with expanded recycling
programming to address a county of our size to
process over 3500 tons (7 million Ibs.) of
recycling material; provide the county with
ladditional funding from recycled material and
ICHaRM centers.

Administrative Speciélist -

Needed to provide administrative (reporting)

1 positi $64,360.65] $64,360.65 Should Have [support for the administrative arm in_the Keep
(1 position) Cobb Beautiful division (manager and team);
Provide needed leadership for both the litter
. prevention and recycling units inside of the KCB
En“\;;ronmentlal Pn.:grams $96,725.61] $96,725.61 Critical Division; position needed to oversee all KCB
anager (1 position) programming including environmental
leducational unit.
Position needed for departmental business
: management and the administration of the
Bum;ess Manager $105,653.48)  $105,653.48] Should Have [nonexclusive franchise with 25+ garbage haulers,|
(2 position) permitting, fines, and revenue from 3 major
privatized operations.
TOTAL |$1,314,365.89
Estimated Increase
Operating Needs for SWB Justification
perating FY 2023 / 2024
[Requested increase to cover additional office supplies needed to
General Office Supplies $4,037.50 support additional staff. These expenses will cover office supplies
ed in daily operations.
equested increase to cover additional computer supplies needed to
Computer Supplies $5,909.50 upport additional staff. These expenses will cover computer
upplies used in daily operations.
Requested increase to cover additional fuel and vehicle costs
Gas/Fuel/Motor Vehicle Parts $9,249.00 ociated with district crew maintenance of recycling drop-spots
" d litter pick-up.
Uniforms $9,000.00 [Requested increase to cover uniforms for crew team members.
Telephone/Landline $1,923.00 Requested increase to cover additional office telephone lines for
dministrative staff. )
equested increase to cover additional mobile phones/devices for
Mobile Equipment $5,000.00 rew staff and technology support for laptops and computers, and
oftware for programs.
Registration/Education/Trainin equested to increase training for our SWB staff for local and non-
€ / . /T e/ . $15,295.50 local conferences and to allow staff to be members of state or
Memberships ¢ N
ational organizations in their respective field of discipline.
Janitorial Supplies $750.00 equested to provide increased traffic flow of building (restrooms
’ d breakrooms).
Safety Supplies $7,615.00 Requested increase to cover district crews and vehicles.
Accountable Equipment/ Tools $8,460.50 equested increases for small tools/toolboxes for district crew
intenance and equipment for daily operations.
Professional Services $101,127.50 equested increase to cover department operational expenses for
igh-traffic garbage and recycling options.
Operating Supplies $324, 000.00 equested increase to cover department operational expenses to

grade recycling containers and service for county buildings.

TOTAL

$496,367.50




Estimated Cost per Total Cost per Line

Capital Needs for SWB . # Requested
} P s Capital item "q Item
D \\v‘ v j Fleet Addition of new dump trailer for District Crews $9,000 . 4 $36,000
Fleet Addition of new District crew-cab vehicles ! $53,000 4
- R $212,000
Cdpial | |
Fleet Addition of r:’ew crew-cab F«l'SO for Environmental $48,000 . 1
N rograms Supervisor ' f
$48,000
7 e |l R ir h .
E u u I[ ‘rﬂ e H n ‘[ Fleet Addition of new super crew-cab F-150 or 348, 000 1
- N equivalent for Environmental Programs Supervisor ! !

$48,000

- . .o Fleet Addition of lesian Leaf SL Plus or equivalent for $38,000 1 ‘
Ir\ -‘L Business Manager $38,000

Fleet Addition of new rolf-off truck $195,000 » 1

) cition o ol ) > ) . ' . $195,000
N )] R 8-yard Roll-Off container . . $2,500, . . .1s . $40,000
( h= Y é Ué j } ) 40-yard Roll-Off container o ’ - $7.500 — 5. $37,500
. - Flﬁet Addition of new front Ioé({er Garbage Trisck $3.(]0,0UD 1 $300,000
Replacement of Co;mty asset# 4627 / Landfill Equipment - $492,000 1
(Track-Loader) ) . o $492,000
:(Degzl::)ement of County asset# 4626 / Landfill Equipment $405,000 1 405,000
Re?latement of County asset# 6188 / Landfill EquipmentI $69,000 . 1 .
(Skid-Loader) ‘ o $69,000
Fleet Addition of Landfill Equipment $167,000 1
(Tandem Dump-Truck) ! $167,000
Fleet Addition of new Landfill Equipment $124,000 1
(Mini-Tr:.sc'k-Excavator) R . ' . 3 R . .$124,000
CTOTAL 39 ' $2,211,500

Adopted 2022 Proposed Increase
aenerdal rund 2023/2024
\rY £ Uss / ZUZ 4}) “Personnel - L. $978,771.00} $1,314,365.89

. [ NN Y LR

Operating . $413,647.00 $496,367.50
“Capital R T $2,211,500.00]
5, . i R ; P
e e o e s el i . . i

Total . $1,392,418.00 $4,022,233.39
“Increase (Decrease) | T8 0T 8262981539

coss § % Change : 0% 188%
i county /. 4 .

; GEORGIA f\




Funding Per CobbSCounty Resident in Comparisoh
41.8

Cobb County  Cobb County  City of Atlanta Gwinnett County
Present 2023-2024
Ask

15




mderstand and follow all laws,
NS, "




¢ Prep Center
Oivision Managar, Division Manager
S Cyn g % —— § .

{2 Full-Time }

FY 2023: |
L Requested;

3
3
ﬁ F"“c—a".(l'“\(éaf N‘,"_’e’fff‘"?:'er [ Registration {Change| Change% | oo o8 |
2yt Election = IR D A Positions _ .
2009 2008 Pres 401,837 21
2011 2010 Gov 388,824 (23,013) (3%) 19 '
2013 2012 Pres 417,659 28,835 7% 19
2015 2014 Gov 374,933 (43,626) (10%) 19
2017 2016 Pres 425,570 51,637 14% 20
2019 2018 Gov 484,884 59,314 14% 26
2021 2020 Pres 544,614 59,730 12% 26
INCREASE from FY2009 36% 24%
i K 4




2011 2010 Gov
2013 2012 Pres
2015 2014 Gov
2017 2016 Pres
2019 2018 Gov
2021 ' 2020 Prgs
2023 2022 Gov
2025 2024 Pres
INCREASE from FY2009

Gwinnett Elections:
Total of 35 full-time positions in FY2021, requesting 8 more in FY2022.

]
|

401,837
388,824
417,659
374,033
425,570
484,884

544,614

595,000
650,000

62%

(13,013)

28,835

(43,626)

51,537
59,314
59,730
50,386

55,000

20
26
26

Registration
Elections

Prep Center

L, GRANDTOTAL: i ;..

| Fotalwith Fiage. |
$93,105
$56,234

o ?55:599_ o
SR $204,848 . .




 FYzo2a | FYa022 FY2023  FY2024

» | Adopted Adopted | Requested | Reguested
| FY2023/2024 [ N
Personnel g ncrease sasfo 832383
' W el i m% o

* Number of Elections
* FY 2023 includes 1 election & possible runoff
° FY 2024 includes 4 elections

+ Number of Voting Locations
* Increased number of precincts

* Increased number of advance voting locations

SN

FYz023
_, ‘U s A=,
_ $2,290,706 ;  $1,643,085
$(11,112) $441,267

N VA (A

. Requested

sna0n88 ¢

Increase

[

FY 2023/2024
Operating

- Areas of Impact:

Number of Elections

Secure Ballot Paper

Consumables: printer cartridges, seals, other supplies

Temporary Services




| Cost Ea,

sl s 3600

§ BV Touchscreen | TR
' BMD Printer 2234 130 $ 340 $ 44,200

| UPsPowersupply | s sl s &0 s g0
Poil Book 7—00 75 $ 708 js 53,200

| PrednctScamer | £ 244 1307 s3900 [ s w00
Duplex Carriers 244 20 $ 4,000 $ 80,000
wad Carriers - | © 3561 a3 saao s ssase |

Single Carriers 152 20 $ 1,000 $ 20,000

| vad Carriers

B

. '_'rOt,‘.".l SIS . C L ;.:‘v.'r.f"5,,8‘_’:57'_‘?..,.‘ |

10

10



- 26" Box Truck wilift
. $94,085.00 each
Capital | o

 Total for (3) $282,255.

Autos, Vans, Trucks

_ BUDGET | _ ACTUAL |
L si2749 | $16,066
$9,042 $15,652
$3,048 . 0424 . 1376
$15,000 $10,284 ($4,716)

916,066 L . s29510 ' s13ua4
$16,066 $22,999 $6,933

. 836066 | 521,060 | $4,994
$22,921 $21,557 ] (;1,364)
$21593 $70,414

$22,921 -

$144,779

2

12



Personnel $2,012,630  $2,012,630 | $2,235,210 - $3,845,013

Operating $1,201,818  $1,201,818  $1,190,706  $1,643,085

Capital . $795,605 $38,320 '
| Increase 31% 72%
TOTAL $3,214,448 ' $3,214,448 $4,339,425 $5,766,122

13



$600,000,000.00

$500,000,000.00

$400,000,000.00

$300,000,000.00

$200,000,000.00

$100,000,000.00

$0.00

FY2013 FY2014

FY2012

[} TOtal G/F e Public Services Agency

£=x 3 Elections

Public Services Agency Percentage of General Fund

07%
0,
— 0.36% 10.52%

1

FY2020

[y II-I = .I—

FY2018

FY2015

FY2016

FY2017

CH II.I i

FY2019 FY2021 FY2022

W Extension Office  msm® SWB Senior Services ~ mmmEE PARKS  mmmmm Library Total PSA  e=msmPSA % of GF

14.00%

12.00%

10.00%

8.00%

6.00%

4.00%

2.00%

0.00%
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§ SeniorServices

“' COBB COUNTY

Senior
Services

Budget Presentation Fiscal
Years 2023 & 2024

1tis the mission of Cobb Senior Services (CSS) toimprove the quality of
life for our Seniors by promoting healthy aging through education,
socializationand services. '

Our primary goal is to assist the aging population, their families and
support networks intheir efforts to remain independent.

Cobb Senior Services is committed to its role as the catalyst for senior
advocacy, volunteerism and information resources for-our aging
population.




Quick Facts

What's Important

about Seniors in 2010: Approximately 1in 4 Cobb residents is age 55 or older

Cobb County? 2030: Approximately 1in 3 Cobb residents will be 55 or older
60 years of age and older is the fastest growing populationin Cobb

Increasing the need for transportation, home care services, housing and
social services

Georgia was named the No. 1 state for Retirement

2021 55and older in Cobb County: ~ 175,000

Research says:

Seniors WILL
knock down

doors to get in
the Centers




Challenges & Opportunities for
Improvements

» Compensating instructors at or close to
industry standards in order to sustain our
ability to provide services to older adults.

 Appropriate staffing levels to meet service
demand level

> Becoming Accredited through the National
Council on Aging (NCOA)

> Serving a NEW generation of older adults
(Baby Boomers)

Director

Organizational
" Chartif
Requested

ConmHealth
& Education-

S
¢ Weargobh |

Positions are
Approved -




Staffing Graph
for Cobb Senior
Services

Cobb Senior Services Staff -

Cobb Senior Services
Personnel Traditional . . s S

Hybrid Retirement 26
vs Hybrid Retirement Y )

Eligible to Retire (as of today) ) ' 4_- :




Senior Services -
General Fund: ]~ " | A | Ageer | P | P
Budg,et Personnel $2,953,203  $2,948,791  $3,389270 . $3,389,270
) » Operating $ 607,340 $ 607,340 § 755,715 $ 663,272
| Capital $ - $ - 5640000 $ -
| Interfund $956,330 $1,195413  $1,195413  $1,195413
Thisncrease 1 our generatfund | Total $4,516,873  $4,751,544  $5,980,398  $5,247,955
‘bydgetwould helptosustaln as- o f - A
wellas increase service levelsdcross  NIGRERR (RN EREL)] $339,622 $234,671 $1,289,715 ($732,443)
the County. i % Change 8% 5.2% 26% (12%)

| Adopted
| 2021
e . , Personnel $2,953,203
Senior. Services -
Pyt g - - Increase (Decrease)  $241,673
General Fund Yo
i , Joet ° % Change 9%
P T sonnel BU. get New Positions -

 Adopted

2022
$2,948,791
($4,412)
(15%)

| Proposed |

- 2023

$3.449,131

$440,479
15%
6

Proposéd
2024
$3,449,131
0

10



Fiscal Year 2023 Detailed Personnel Request ]

Division Manager. Multipurpose and Neighborhood Senior  $110.616.87 . _ . A Division Manager is needed to provide oversight, maintain community

Centers (6203) - | Position . , R ‘e . . _ 7 par ps, and inability of ja] programs. to meet the needs of

the growing population of older adults who reside in Cobb County.
Care M:s}mger. Social Services (2055) - t Position ' ,$76.376,04  There is an increased demand for services as the senior popﬁl—ationil: Cobb
" ! County is growing. The caseloads now are very high-(Approx. 100 or more !
clients per cascload) and we do not have the capacity to take more clients.

In addition to high caseloads, Care Managers needs assistance with all the

Administrative Specialist 1I for Care Management unit $55,963.86

(1006) — 1 Position required paperwark, entering data in_the various systems, making
appointments and assist with answering the phone. : -

Grant Development Sﬁecialist (3124)- 1 Position $83.855.44 i o + As our department relies pretty hca\;ily on I:;ver;u_:ing Cou;-lty_ﬁ_mding with

, grant funding. we need a designated grants development position. This .
. position will assist with identifying new opportunities as well as ’
administering the grants process and ensuring compliance.

Admini-s(rative Assistant (1924) - 1 Position $76.067.18 Currently the HR Generalist serves in the role as both the Administrative
Assistant to the Director as well as the HR Generalist. With the continued
onboarding of new staff and the many required trainings and reporting as
the HR Generalist, it has become overwhelming for one person to operate
both positions. ] -

Custodian. Austell Neighbbrhood Senior Center Part-time | $18,929 - ’ . This pusitic-n is needed to 'camp-ly with DHR/DAS requirements regarding |

(8116) - 1 Position : grant funded services provided at our neighborhood senior centers. .

Total $421,808.44

11
11
Senior Services
General Fund
Operating Budget S — — S
Adopted Adopted Proposed Proposed
2021 2022 2023 2024
Operating $607,340 $607,340 $755,715 + $663,272 .
. 1
Increase (Decrease) $97,949 $0 $148,375 = ($92,443).

% Change , 19% 0% 24% (12%)

12

12




| Description

; Food & Food Svice Supples (616)

Accountable Items (6258)

i Professional Services (6326)

Wireless & Portable Telephone
Service (6385)

Annual Maintenance (6491)

Repair and Maintenance (6490)

Vehicle Qutside R&M (6504)

¥

Software - Non Capital (6262)

'
'
4

+ Total

- §€os

$78,802

$37.196

$2,220
$13,251
$3,906
$2,000
$2,000

$149,375

$10000

a_]‘ )’EDZS: Dgtail'-ed‘(jpe:at'mg_»‘Re'gqesf

. 1 Justifieation

IS

.. L« 3 MU S e P L
Increase based on trend. This is the cost associated with the HDM private pay program.

Replacement for old/damaged items as well as addition of items needed for
programming

Increase in instructor fees in order to retain instructors and sustain service and
programming levels; carpet cleaning and piano tuning expenses

Increased cost related to addition of cell]:;hone service for center managers during the
pandemic

Annual maintenance cost for new point of sale system launched in FY2021 to
streamline the processing of transactions across all Senior Services centers.

Budgeted amount for sérvicing fitness equipment at all of the centers

Increase in onsite vehicle cleaning costs.

MS Office perpetual licenses for newly requested positions

13

13




Capital

Senior Services
General Fund

% Change

Adbhteﬁ

Increase (Decrease)

Adopt_,e_,d ) Pro’pbseﬂ “i’roposed
. 2022 2023 2024
-5 $640,000 $ -
-3 - $640,000 $ -
' 100% /

Replacement for 9 buses that are at or past  $540,000
the end of their useful life per grant
standards

Replacemeﬁt for Nutrition unit freezer *'$100,000

. $640,000 -

=

Replace 9 buses per Minimal Asset Useful Life
Standards for FTA Grants 4 years/100,000 miles

' Freezer has been repaired several times over the

course of the last year, it was a part of the original

. building (Ingles supermarket) when the County

purchased it. This is an estimate, Property is awaiting
a quote.




:
Senior Services , ) ‘

GeneralFand [ | s | s | rp |
Budget Personnel  $2,953203 . $2,948791. $3,380270 ; $3,389270
Operating $ 607,340 $ 607,340  § 755,715 $ 663,272

| Capital S8 -8 -r S640000 0 S

| Interfund $956,330  $1,195413  $1,195413  $1,195413
This inesease to our general fund Total 4516873 ; $4751,544 - $5980,398 | $5247955 :
budgetwould help-tosustain as - B : ok - -- '
well as increase servica Jevels actoss Increase (Decrease)  $339,622 $234,671  $1,289,715 (8732,443)
thecounty: %Change 8% 52% ' 26% ° (12%)

P

7

17
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®
Cobb County
Public Library

CCPL Budget
Presentation

Presented by: Helen Poyer, Director

Fiscal Years 2023 & 2024

Cobb County
Public Library

VISION MISSION

To move beyond traditional library services by strategically The Cobb County Public Library System is a place where
integrating new technology services, creating engaging we are committed to being a vital resource center by
community centers, and providing life-enriching library and providing equal access to information, materials, and
cultural experiences for all who enter our doors. services to enrich people’s lives.




/
Cobb County
Public Library

EQUITY OF ACCESS

American Library Association says,

“Equity of access means that all people have the
information they need-- regardless of age, education,
ethnicity, language, income, physical limitation or
geographic barriers. It means they are able to obtain
information in a variety of formats-

electronic, as well as print.”

Cobb County
Public Library
CCPrL
G E N ERAL FU ND ' Adopted Adopted ’ Proposed ) Proposed

2022 2023 20294

BUDGET - —

“Persondiel . ¢ 11,104,703  $11,057238 © $13,700,123 - $13,200,123; -
The increase to our general ' ) ' '
fund budget reflects our Operating $3,780,484 $3,780,484 $5,169,070 $4,923,363
commitment to provide access S o ) ) S S
to programs and services that oo Capital oo L - - T . $1,572,436 $1,500,000
enrich the lives of our citizens. T . e ST .o

Total $14,975,187 $14,837,722 $19,941,629 $19,623,486

Budget Presentation _$ Increase (Decrease) . L ($137,465) $5103,907  ($318,143)
Fiscal Years 2023 & 2024 . C T . : " T .

% Change - -1% 34% - 2%

COBB COUNTY
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Cobb County

CCPL

PN

Cobb County
Public Library

CHALLENGES

Personnel:

Full complement of skilled, experienced part-time and
full-time staff is needed to provide greater access to
resources expected in the 21st century.

Operating:
Public trusts that the library will prowde access and

support to use public computers and internet; hands-on
or one-on-one assistance; a robust collection in a variety
of formats; and convenient service hours.

Capital:
Build/renovate accessible, sustainable libraries that

reflect characteristics of neighborhood and population.

GENERAL FUND 'Pe'rsonhel:"“ ' j; $11,194703 © $.1'1,'057,2>3vs—‘ '$13,200,123  $13:200,123 -
PERSONNEL BUDGET S : 3 -~
$ Increase (Decrease) ( $137,465 ) $2 142,885
-'%Cha"ge e ..-~-1%, ' 19% S
New Positions 34 0

Cobb County
Public Library

Prop‘)-sgd
pliyics

A_doi)ted “Adoputed
2021 2022

Proposed
2024

Budget Presentation
Fiscal Years 2023 & 2024

COBB COUNTY

)



Cobb County

Library Position Totals

County F¥2007 though FY2021 Public Libr ary
vear - Fra007 [FY2008 [FYz008 [Fr2020 [Fr2011 [Przonz FY2016 |F2017 |ER2018 [FY2008
Full Time 10| 130 10| 10|  122] 123] 12| 12|  1z2] 12| 1z2] 23] 139
part Time 02| 202]  202]  202|  134] 138| 13¢|  13a] 3] 134  133] 139] 141
TOTAL Positions 332 332]  332] 32|  256]  256] 256  256]  250)  256] 256|262 2711
% of Difference fram 2007 Staff Total:
Note: Fr2011 B Fus-Time and 68 Part-Time Page Possiana Unfunded (27 Pages Termmnated),

F2013 I FutTume and 5 Per-Tome Pasttions Added (New Sewell MU Likaryi.
FRO1S  ThaTeneand 2 Asaea [New .
Fr2020 3 2 to Upgrace 2Fu Time Cabb County Population

Library Positions County FY2007-2021

N

B R

— D e —— e —"

Cobb County
Public Library

AT YIL e

ey ey

Populaticn Per Staff Member By Year
Cobb County Pubiic Library
. . Cobb County, Georgia
Cobb County Public Library ]
. o 832 asr pid e lFON m BT
2 bl i 208
FTE per 1,000 Residents i
" 500
o5 GPLS Optimai Standard .
o, an 56
2052 wnr
X T e _ w0
o4 3 Eag~uis Toandart) 3
3
03 SFLS Minimat Stondard 3 0
025 H
X
3
i R
Q2 -~ < o0
o1 =+ “
FTE = Full-time equivalant employees LI o . o et Crese eays  evm ot ceE
40 hours por week equals 1 FTE V007 PR FeE?  £NID10 Y1l Y2012 02013 FYMI4 V0L Frdie VX)) I3 Y3 Pt evld
Source: Geargla Public Library Service, Cabb County Public Library, US Census
* 2020 2nd 2021 data is projected 2008 Populaton - 707,653
Saurces For Staff and Popufation Data: 2021* Population - 768,283
Cabb County Government
. " Jeobb.

e




. & Cobl') C9unty
SALARIES AND Public Library
BENEFITS BENCHMARKS

SELECTED METRO ATLANTA LIBRARIES

g
3

Budget Presentation ]

Fiscal Years 2023 & 2024 2 b
3 BSZaes

=

ATLANTA FULTON FUJLIC  SLAYTOK 2DUNTT LIBRAQY €038 COUNTY PUSRL DEITALE COUNTY PUTLIC  GWINMETT SOUNTY SuBLIZ
UBRARY 5¥3iTEM §Y5Ten ERART UBRASY LIBRARY SYSTFL1

SOURCE HTTPS JAWMWY 11ALS GOV

Cobb County
Public Library

LIBRARIAN 2 SALARY Selected Metro Atlanta R ]
COMPARISON and Non-Georgia . e

Library Systems ) ) o
Librarian Il Salary - e

¢ H Felton County Goverament. Nashvilly
Comparison : S i
it puntc |
Lirory - $5031

Budget Presentation
Fiscal Years 2023 & 2024

Cab Courty

“ Fublic Ubrary

A S S2E b e Cognty
Pubic Library

i

COBB COUNTY }

10



TITLE

COST

Cobb County
Public Library

fiscal Year 2023 Detailed Personnel Request

JUSTIFICATION

Custodian o
R Position,

_ $54,947

- To maintain a clean and heaithy enivironment at the new, expanded Gritters, -

Fiscal Tech I
1 Position

$ 62,830

To process various budget/financial transactions, prepare supply orders, generate reports, and maintain
the filing system in the Business Services unit.

Library Division Director
1 Position -

" $112,144

. To prévidethe'

, vision, support, and goals for the Communicatlon & User i
Engagement unit. . . . .

Librarian I
1 Position

$ 75,421

To develop outreach programs and services for Acworth and Kennmaw communmes The North Cobb
Regional Library staff will develop and < ity partnerst

tibrarianI1
2 Positions

-$155,038

T ‘o provide and expand services for our special populatlons, such as older aduits, veterans, and the
incarcerated; to provide access to library resources through outreach; to add additional staffing for the new
Gritters lerary in order to provide special services, including notary, workforce | andp rt
services. R

Library Assistant
12 Positions

$ 653,243

1 b

services; service; reference and
and to fill staffing voids. These

t, Mt. View, Gritters, Powder

To assist with outreach programs and h-
readers’,advisory; children’s services; d. ity part
positions will be located at East Cobb Library, C ity & User
Springs, Sweetwater, and Vinings.

. Library Assistant, Sr.-
3 Posltlon_s

" $201,082

pecial library Y

To expand special‘adult and children’s services and programs; to p

TITLE

Cobb County
Public Library

Fiscal Year 2023 Detailed Personnel Request
JUSTIFICATXON

’ Library Associate
. 6 Positions .

- $427,344

-| To plan and implement aduft and chlldren 'S programsand services, including outreach and spec«al services

.such as notary,and passport; to assist with collection n and to d historical and
genealogxcal programs. Thae positions will be assigned to Gritters, Lewis A. Ray, Snuth Cobb Regional,
Strarl:on, and Switzer. - .

Library Services Supervisor
1 Position

$ 77,519

To provide an on-snte supewlsor/manager at the Sweetwater branch. Currently, the South Cobb Region
ial tasks several days a week since the branch has been without a manager
for over 7 years.

- Library Assistant PT
. 2 Positions” .

$ 26,525

To prowde asszstance with computer, wurkforce development, notary and passport servncm at the new"
Gritters Library. To provide support for ¢ ity outreach prog and services as well as develop
creatlve and mnovatlve programs and serwces for early childhood literacy at North Cobb Reglonal

Library Technician PT
3 Positions

$ 34,459

To provide customer, information and circulation services at the libraries and bockmobile. This part-tlme
position will assist with the delivery of programs at Gritters and C ity & User Engag

. Grants hdminietmtor PT .
1 Position

$ 29,777

To assist with grants administration and feporting in the Business Services unit. ’

Part Time Positions
Hours Increase

$ 232,556

To increase Library Page positions to 15 hours per week, Increase Library Assistant and Library Technicians

Total New Positions: 34

$ 2,142,885

to 19 hours per week. This returns part time hours to the original schedule prior to 2011.




<
x Cobb County

Public Library

. Proposed -

CCPL
GENERAL FUND
OPERATING BUDGET

‘Operating -

$ Increase (Decrease) - - $1,388,586 ( $245,707 )

% Change . . - 3% - -5%

Budget Presentation
Fiscal Years 2023 & 2024

COBB COUNTY

=

S
Cobb County.
Public Library

*Note: Fultan County had multiple branches closed for renovation in early 2020, reduging its overal operating

CCPL -
TOTAL OPERATING o 1158
HOURS PER WEEK 1089.5 N 2042
g 885 882
Budget Presentation ;
Fiscal Years 2023 & 2024 5

2020 2008 2020 2920 2020 2020 020 2020

CO B B CO U N TY Cobs {GA} DoKalis {GA} Fukon (GA)" Gwinnctt {GA) Naghville [TH) Louisville (K¥)  Memphis
2 e B B , ' L ]

System




Materials Budget Adopted - Percentage of Total Budget

Cobb County 2608 - 2021 Source: Cobb County Government
Public Library Cobb County Public Library
16.0%
13.9%
10.0% . -13.4%

12.6% 12.1%
12.0% 11.4% o 11.6% 11.6%
11.0% 11.0%
10.3% 10.3% 10.3% | | 10.2% | |
2008 2009 2015 2019

2010 2011 2012 2013 2014 2016 2017 3013

15

Cobb County
CCPL COLLECTION Public Library

SIZE PER RESIDENT ——

Southern U.S. Library Systems Serving

500,000 to 999,999 Residents . . .

Items in Collection-per Resident - - -
’ Coltection Size Per Resident - t -

Cobb County Public Library i < oren

. ® 12-15 s Ba\lun;’n
H : 1330 . . aunyPublie
% of Budget Allocated to Materials | ® P
i . 19-24 . Calumbia Enach Praty
H - T Publlc Library Fre Libeary|
- Publi Library Anne Arungel
24-42 . ® Anee Arupaet
o Princa William (3 F IR
9% . ~ Nos Publc ibrary Library
<+ ashville ystem
Fulsa City-County Public
Library Systa Library
Memphis Public
. by snd
N o Cent
16% CPLS Optimal Stardard @ weirogotan -
. Library System Cabb Counly
Publle Ubracy Gwinnett County
Systen  Aubllc Library
Fant Viorth )
P " . Pusl W 2 ot couny
CAL) Eniaied stendiod hm‘q Public Library
1% € Paso . - .
] [ -
purle :
Ubrary : -
1% . Avstn Mongomery . .
. Putihe Sounty Memor.al achsonville . -
10% —mm e e m GPLS Minimal Standard B Lorary Litrary System plnlctheay | .
’Eaf; Bend s [ iyieh o .Br'lvuﬂscau'nxy
X ounty - - Library System
79 <+ - . Coaperative *
T A . e . PalmBeach County
. Uitwary Syitem
Cabh County Public Ubrary ‘ " y
Sharch Tith, 2071 e Cafny
- rar
Budget data from FY2021 Seurce IMLS Y2018 Puslic Librory Suvey ' O 15 B0 300 450 DD L IPRTen e o g i

Does not inciude state grant money. . Seatial Refeience, WGS 1984 Web Marcator
Sourca: Ceargia Public Library Servica, Cobb County Public Library. US Census Dkl
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Per Capita Annual Collection Expenditures By Library Syste n . Annual Collection Expenditures By Library System

Selected Metropolitan Atlanta Systems - [MLS FY2019

) e
Soures: IMLS FY2019
Public Libraries Survey

Spalial Reference:
Siste Plane Georgia West

Seotember 21at. 2021

Cobb County
Public Library

Selacted Systems

Selected Metropolitan Atlanta Systems - IMLS FY2019

" Selected Systems
Within State Of

Wilhin State 0f

Source: IMLS FI2019
Public Libraries Survey

Spatial Relerence:
State Plane Geargia West

Seotember 215 2021

[
1 Cobh County
] Pubfic Library

CCPL
GENERAL FUND
OPERATING BUDGET

- @
Cobb County
Public Library

Cobb County Public Library
Residents Per Computer

500 1+
1,000 _— CPLS Optimal Standard
1,500 nital Standdarg

1,815
GPLS Minimal Standard

2,000

25001

Source: Georgia Public Library Service, Cobb County Pubilic Library. US Census

PRy

"
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Cobb County
Public Library

Fiscal Year 2023 Detailed Operuﬂng Request
. DESCRIPTION .COST . - JUSTIFICATION

To increase the purchase of print and electronic resources to meet the information, recreation,
$597,938 and education interests, needs and demands of children, young adults and adults; to anticipate
4 subscription renewal costs; to add very popular and highly demanded Hoopla, a sources for
digital movies, eBooks, and music.

Library Materials

. - To provnde fundmg mcrease for annual mamtenance and support services, such as credlt card
- Annual Maintenance and Support | . $102,622 . termmals, integrated library system (cir quisition, analytic, & system admnmstrator),
) L Lo R . security gates, and RFID (radlo frequency identification).

d

To provide adequate fundi for Iibrary lies that includes cataloging/proc
Supplies $43,830 marketing/publicity and progr funding to institute the books-by-mail services
for homebound patrons.

. To support increase in Novetech contract that prowdas copier ‘service at 15 Iocatlons, to provide
Leases and Contracts . . $97,000 adequate fundmg for East Cobb and Sweetwater libraries as well as the anticipated i increase in
. . N o ; common area maintenance fee for East Cobb’ lerary .

To provide funding for new software to improve the capal:nllty to schedule programs and reserve
Library Equipment and Software $318,241  |public space; to upgrade 33 seif-check kiosks to Wind 10; to provide functiona! workspace|
for nine new posmons, and to replace broken and outdated equlpment

Communications . - $208,797 . To increase fundmg to support actual expense, and to reflect the rising mﬂatlon
Utilities $20,158 To increase funding based on rise and inflation rate for electricity, gas, water, sewer, and

sanitation.

" GRAND TOTAL $1,388,586
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Cobb County
Public Library

" Adopted  Adopted  Proposed  Proposed
CCPL | 021 2022 2023 2024
GENERAL FUND Capltal : : .. $1,572436  $1,500,000
CAPlTAL BUDGET $ Increase (Decrease) $1,572,436 ($72,436)

% Change

Budget Presentation
Fiscal Years 2023 & 2024

COBB COUNTY
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CCPL
GENERAL FUND
CAPITAL BUDGET

Budget Presentation
Fiscal Years 2023 & 2024

COBB COUNTY

CCrPL
GENERAL FUND

CAPITAL BUDGET
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Cobb County
Public Library

4 LIBRARY FACILITIES
COST ANALYSIS
FY 2021

PROJECTIONS
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Cobb County
Public Library

CCPL
GENERAL FUND
CAPITAL BUDGET

Anyltime Library

The FE Technologies' Anytime
Library is a standalone library item
dispensing module that allows you to
borrow from an off-site location at
anytime!

COBB COUNTY
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Cobb County
Public Library

ar 2023 Detailed Capital Req

7 DESCRIPTION " JUSTIFICATION

To begin the process of planning for the construction of a new East Cobb Library or the relocation to
another Cobb County facility.

This library has historically been one of the busiest libraries in the system. It frequently meets or exceeds

East Cobb Library $1,500,000 circulation of other libraries. The library serves a highly educated population that enjoys visiting the

library for special programs for all ages, especially children and older adults. The fibrary is a destination in
the community.

The current 20 year lease expires in 2029.

To purchase Anytime Library that can be conveniently located in a community where barriers exist. In
Anytime Library $72,436 partnership with Cobb Senior Services, AnyTime Library will be placed at the Senior Wellness Center
making it possible for older adults to have easier access to the library’s print collection.

Total Capital: $1,572,436
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Cobb County
Public Library
: Adopted Adopted Proposed Proposed
- GENERAL FUND ) ) 2021 2022 2023 2024 |
BUDGET “ oo Persomnel - . $11,194703 - '$11,057238 §13,200,123. - $13,200,123" ¢

Operating $3,780,484 $3,780,484 $5,169,070 $4,923,363

The increase to our A e e )

general fund reflects our cSgapital s e e 1572436 - - $1,500,000

commitment to provide ‘ T o S N

access to programs and Total $14,975,187 $14,837,722 $19,941,629 $19,623,486

services that enrich the T S : P Lot

lives of our citizens. -$ Incrgase‘(Decrease) R (-$137,4§5,) -"$5,103_,9(_J7 - ($318,143)
% Change - -1% 34% - 2%

COBB COUNTY
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COMMITMENT $ Cobb County

Public Library
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