MINUTES OF BOC WORK SESSION

COBB COUNTY BOARD OF COMMISSIONERS
OCTOBER 12, 2021

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held on Tuesday, October 12, 2021
at 1:30 p.m. in the second-floor public meeting room at 100 Cherokee Street, Cobb County Building,
Marietta, Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner JoAnn Birrell - Not Present
Commissioner Keli Gambrill
Commissioner Jerica Richardson
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:31 p.m.

PRESENTATIONS

1. To present departmental and agency presentations for the FY2023-2024 Biennial
Budget cycle.

Flynn Brody, District Attorney, provided the FY2023-2024 Biennial Budget cycle presentation
for the District Attorney’s Office.

Chairwoman Cupid called for a brief recess at 2:11 p.m.; the meeting reconvened at 2:20 p.m.

Drew Raessler, Transportation Agency Director provided the FY2023-2024 Biennial Budget
cycle presentation for the Department of Transportation..

A copy of the information presented is attached and made a part of these minutes.

ADJOURNMENT

The meeting was adjourned at 3:10 p.m.

//Cm/é—&,mu/,p———ﬂ"’

Angela Curthingham
Deputy County Clerk
Cobb County Board of Commissioners
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Challenges & Opportunities for
Improvements

* Staffing
«  Number of statf does not meet the service need of
our community
* Retention and Competitive Pay
* Victim Witness is heavily grant funded (67%) and
will be facing 20% cut for FY2023

* Early Intervention Court
* Will expedite nonviolent cases (Restorative Justice
Initiative)
* Quicker access to court system
* Reduction in calendar load to allow focus on
serious/violent felonies

District Attorney
General Fund

Budget

us to continue

Adopted Adopted Proposed Proposed 2024
2021 2022 _ 2023 i

Personnel $8,962,934  $9.208343  $11,654.369 $11,654,369
Operating $793,441 £793,441 $931,821 $871,241
Capital $150,000 $0 $90,000 $90,000
Bouur getieval Cand Transfer Out $282.855 £328,460 $328.460 $328,460
TOTAL © $10.189.230 $10,330.244 $13,004,650 $12,944,070
Increase (Decrease) $1,597,550 £141,014 $2,674.406 ($60,580)
% Change 18% 1.4% 25% 0.47%




Adopted Adopted | Proposed 2023 | Proposed 2024
2021 2022

District Attorney
General Fund Personnel $8.962.934  $9.208343  $11,654.369  $11.654,369
Personnel Budget Increase (Decrease)  $1,236,682 $245.409 $2,446,026 0

% Change 2.7% 26% 0

New Positions 0 0 24 0

Fiscal Year 2023 Detailed Personnel Request

et Assistant District Attorney (Legislative) — 6 $817,612 ADA - Deputy Chief
Pasitions ADA - Accountability Courts
ADA - Sexual Assault Unit
ADA - Major Case
ADA - Elder Abuse s

ADA — Duty DA
== Legal Administrative Specialist (Grade 13) - 6 $438,743 Legal Administrative Specialist are the admin suppont for each of
RO Pt the requested ADAs
| Investigator 11, DA (Grade S104) - 6 positions $607.951 Investigators are the support for each of the above requested
Jegi ADAs
Victim Advocate (Grade 15) - 6 positions $466,007 Victim Advocates serve as the victim support for each of the
CR BRI S Nl N | ROV SedUeEd ATIAR S8 oSl i S e A
TOTAL - (Salaries 6012) $2.330.313
{1agr Reclass of 5 FT and 2 PT positions $55.393 Reclass of two Legal Admin Specialist Grade 13 to Count

Support Supervisor Grade 20, Reclass three Admin Spec | Grade
6 to Judicial Admin Tech II Grade 9, and two PT Admin Spec |
Grade 5P to PT Judicial Admin Tech 1l Grade 7P

Salaries — Part-Time (6018) - $60.320 Assistant District Attorney — Part-time (Grade 20P) - | Position -
will serve as a floater to ADA’s

TOTAL PERSONNEL CHANGE 52,446,026
STEP & GRADE (Sworn) $18,009 " Step & Grade for Investigators

g




; : Adopted | Adopted Proposed Proposed
District Attorney 2021 2022 2023 2024

General Fund Operating $793441  $793441  $931.821  $871241

Operating, Bud get Increase (Decrease) $149,690 0 $138380 $0
[ &
% Change 23% 0% 17.4% 04%

Fiscal Year 2023 Detailed Operating Request

General Office Supplies (6116) $20.000 R d i to cover additional office lies needed to support additional staff. These

cxp’cnscs will cover office supplies used in daily operations.

Accountable Equipment (6258) $60,580 Requested increase to cover the cost for itens such as desk phones, PCs, laptops, printers,
furniture and chairs for current and additional staff.

Travel Training (6400) $20,000 Req 14 ded for training. Many employees have not received the training per ESF\H
year that is needed. Some ADA’s who are in specialized units where additional training is ‘.5"
desired above their required ABA hours has not been fulfillable,

Memberships (6584) $25.000 Requested increase to cover the cost of Assistant District Attorneys Cobb Bar dues, State Bar
dues, National District A v's A iation, Georgia Association of Chief’s of Police and the
Cobb Chamber.

Misc. $12,800 Requested increases to line items; food service supplies, uniforms and clothing, travel business,
office machine mai and dations and awards

Total $138.380
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District Attorney
General Fund
Capital Budget

Adopted
2021

Adopted
2022

Proposed
2023

Capital 150,000 $ 90,000 $ 90,000
Increase (Decrease) $ 150,000 $ 0 $ 90000 §$ 0
% Change 100% 0% 100% 0%

Proposed
2024

Autos, Vans, Trucks, Motorcycles (8605)

Autos, Vans, Trucks, Motorcycles (8605)

Total

Fiscal Year 2023 Detailed Capital Request

Budget Presentation Fiscal Years

Addition of 3 vehicles (@ $30k to DA Fleet for
I igati { port of victi i and
mvestigations field work). We also request that 3 electric
vehicles be replaced with gas vehicles due to the nature of

department use.

Addition of 3 vehicles @ $30k 1o DA Fleet for

and

gatic port of victi
investigations field work)




District Attorney
General Fund
Budget

T'his increase to our general fund

f« the

g rosecubion of
violent crimes.

- Adopted Adopted Proposed : Proposed 2024
2021 2022 2023 !
Personnel £8.962,934  $9,208.343 $11.654.369 $11,654,369
Operating $793,441 $793.441 $931,821 $871,241
Capital $150,000 $0 $90.000 $90.000
Transfer Out $282,855 $328,460 $328.460 $328.460
TOTAL $10,189,230  $10,330,244 $13.004,650 $12,944,070
Increase (Decrease) $1,597,550 $141,014 $2,674.406 ($60,580)
% Change 18% 1.4% 25% 0.47%

11

District Attorney

Victim Witness
Budget

Health cure budgets will

Adopted Adopted | Proposed 2023 | Proposed 2024
2021 2022 |

Personnel $686.239  $832,670 $904.568 $904.568
Operating $149,697 $185,697 $202,677 $202,677
Capital $0 $0 $0 $0
Total £835,936 $1,018.367 $1,107,245 $1,107,245
Increase (Decrease) ($89,499) $182,431 $88,878 $88.878
% Change 9.6% 21.9% 8.7% 0%

12




Adopted | Adopted | Proposed 2023 | Proposed 2024

2021 ! 2022 |
Personnel $686.239 $832,670 $904,568 $904,568
Increase (Decrease) ($106,999) $146,431 $71,898 $0
% Change 21% 8.6% 0%
New Positions 0 0 | 0

Victim Witness
Personnel Budget

£T
13
13
2]
Judicial Admin Tech 11 $64,035 New administrative support position dedicated to more e
accurately reflect duties and responsibilities of the p
in fulfilling legal mandates of the Unit.
TOTAL ~ (Salaries 6012) $64,035
5 '& B Reclass of 1 FT positions $7.863 Reclass one Admin Specialist | Grade 6 to Judicial Admin
O Tech Il Grade 9

TOTAL PERSONNEL CHANGE 571,898




: ) . Adopted Adopted Proposed Proposed
District Attorney 2021 2022 2023 2024

Victim Witness Operating $149.697  $185,697 $202,677  $202,677
Opera hng Bu d get Increase (Decrease) $17.500 $36.000 $16,980 $0
) % Change 13% 24% 9% 0%

I'he requested increase in
Operating is primarily for
travel-training for Victim
Advocates and Vic
Ouitreach initiatives as gra
funds in this area ha

15

Family Justice Center

Personnel - $390,046
« FJC Director
* 2 FJC Navigators
* 2 FJC Administrators

«

LN

Operating - 545,000
* marketing materials
+ technology
* case management system
* other supplies

Capital - S TBD
* property/building

16




Cobb County’s Department of Transportation plans,
designs, manages and operates an intermodal
transportation system in a fiscally responsible manner
to promote safe and efficient travel throughout Cobb
County

Cobb County

Department of
Transportation

.
=]
=

Department of Transporta

Challenges & Opportunities for
Improvements

* Break cycle of responsive maintenance

* Improve emergency resilience

+ Address increasing service demands

* Improve customer service experience




Transportation
General Fund

Cantegraph
Introduced

Your Gov

In-House
Mowing,

Braves Traffic
Control

See Chick Fix

Adopted

w12

| Reqmested |

Personnel $15.536.400 S15.835.151 $19277.157  §19.297.940
Operating $31.247.008 $3.366. 106 $4.649.216 $4.589.915
Capital 5. $- $4.842 500 $7. 160200
Transfers Out $5135,000 § 565000 $565 000 $565,000
Total $19.29%. 408 $19.766,257 S$19333 873 $31.615353
Positions ] (1] 48 0
'I'"[;:r;.. SI81 982 Sybmiy  DBTEE G mnim
% Changye 0.95% 242% 48 4t 1T

T

Road Maintenance: Work Orders | Personnel

Road Maintenance

Road Maintenance: Challenges / Opportunities

Satellite Facilities

[



Road Maintenance Personnel Request: $1,787,399 Road Maintenance Operating Request: $412,194

21 Positions Requested:
* 9 crew-level positions to eliminate transfer of staff o mowing « Increased cost of materials

= 11 crew-level positions to address work order frequency

* 1 Assistant Division Manager to coordinate daily operations,

training, certificates, and material requisitions . Operalmnal impacts of P(lsltll‘nﬁ

= Contract debris removal (storms/ trees)

< Reduce lead times from 4 months to 2 weeks
< Transition from reactive to proactive
< Enhanced litter clean-up and landscape maintenance

< Reduced risk from emergency maintenince

Road Maintenance Capital Request: $4,250,000 Maintenance
Division
General Fund

* Replace 23 vehicles that have far exceeded Budget Personnel $5.555950  SSM5T8
useful life (60 qualify) it Operating, SLIVSST  SLIN9.SS2 521, $1.476.546
Capital 5. S 5420000 seT50000
= Satellite Facility construction ($2.75M) Total S6665504  $6.935306  SISIS4N90  SISSIS844
Inurvase
(Decrease) S(519.392)  S269.802 649593 SAG0.04S
% Change -123% 408% 9% 18.39%




Traffic Operations: Challenges / Opportunities
Traffic Signals

Traffic Management Center

N =
e s i

Traffic Operations

Operations Personnel Request: $454,758

6 Positions Requested:

= 2 Traffic Signal Technicuans
= 1 Engineenng Technician (TMC)
= | Engineening Techmcian (Traffic Calming)

* 1 Traffic Signs & Marking Techmician

= 1 Traffic Timing Analyst

< Satisfy FHWA guidance for TMC and Signal Staffing
« Appropriately address traffic calming

< More efficient wanagement of 581 Traffic Signals

Traffic Calming™ — ™



Operations Operating Request: $296,034 Operations Capital Request: $346,500

* Traffic Calming Program (5150,000) = Replace 2 vehicles that have far exceeded

useful life
B i) « Purchase 3 vehicles for additional staff

= New/Replacement Computers = Sign shop printer replacement

= Conflict monitor tester * Replace mobile speed trailer

Adbugated Aduopitetd Regqmested Reguested

2021 | 2023 024

Personnel SI6IRIS 3502548 SLO4TI06 4049300

Operaling, SL419.590  S1L.419500  SLTIS6M  S1TIRKM
Capital 5 - $- $346, 500 $236.400 =
Total $S037.718  SSOILIIE  S6.109430  $6,004.624
Inurease (Decrease) — §)178.756 $(25.580)  SLOUT292  S(M.806) P I a n n I n g
% Change 3.68% 451% 21.89% S1T2%
ATa

@



Planning: Leveraging Local Funds

nning Division
General Fund
Budget

Personnel $145.174

Operating £12,460 512 460
Total $157.634 $240,958
Increase (Decrease] g 97,081) SRINM
% Changy -35.56% 52.86%

$392.389
$17.310 $17.310
09,699 $ 409699
Sl68.742 s -
T0.03% =%

Pt St

o p

Planning Personnel Request: $163,891
2 Positions Requested:
* 1 Planner 11

1 Administrative Specialist 111

Logical emphasis by mode (Roadway, Intermodal, Active)
Opportunity for proactive planning

Ability to track and ensure equitable investment

Better leverage more funids

Engineering



Engineering Personnel Request: $221,230

2 Positions Requested: Engineering

« Contract Project Manager Personnel SLSIS S SLOL8A0 SLAISAM  S1RI6M
» Engineer IV Operating $44.690 $4.600 S196.39%  S193.546
Capital $ - s - $65.000 13
Total 1,640,058 $1659.094 S2097030  $2,029,1%0
. z . Incrvase
< Enhanced inspection ability for developer projects (Dwervase) 381,923 $19.086 $437.9% S(67.850)
< More r‘l:'fr{'ﬁur developmment reviews % Changye 20.76% 1.16% 26.40% 324%

< Mare responsive development reviews

Administration Personnel Request: $281,460

3 Positions Requested:

* Accountant |

* Administrative Specialist 111

* Human Resource Generalist
. . .

Ad m I n I St ra t I 0 n < Enhanced finaicial controls and administration

< Improved onboarding capabilities

* Recruitment and retention services

< Expanded Departinental training and development




Iministration

General Fund

Bud Personnel SLoD6 S  SLEMOY  SL9I6451  S19IKTS
Operating §61.125 $62,11% $116.128 $208. 363
Total SI665TTY SLEVLIIG  S2I3ZATY SLIT2ER
Increase (Dvvrease)  $216266 28337 $435.461 $5.291)
% Change 14 89%, 17 25 66% 025%

Utility Permitting Operating Requests: $4,810

Federal Law and State Law is fluid regarding Utility
Permitting, changes in the law are being considered at
the present time which may affect the County’s ability
to issue and collect fees for right of way permits in the
future

Capital Request: $580,000
* Replace two end of life inspector vehicles

Utilities
Permitting
General Fund

Utilities

@

Personnel SSESATL SE06.617  SHI0K20 613,060
Operaling, § 90,300 $90,300 $95.110 95,110
Capital - $- 40 584,
Total $675.671 $696,917 $785,939 $792.170
Increase (Decrvease)  §52 593 $21,246 s89.022 $6.231
% Change £ 4% 314% 127T% 0.79%



SPLOST Personnel Request: $465,881

6 Positions Requested:
= 5 crew-level posiions for dramage

= | Engineering Technician

< Average savings of S100k per drainage project

SPLOST

< Increased ability to respond to drainage emergencies
< Time savings on design through survey

< Creation of fwo survey field crews

One Percent (1%)

General Fund | | 2 024

Budget Personnel SILOI309  SLEIL6SS  SIDUKSI6 S 230599

; Operating $65.520 $65.820 $67.959 $63.073

Capital $ - $ - § Lo, 000 $-
Total $1.998,129 SI89BATS  S23K2.498 §2.369,06% .
oo Airport
(Devrease) S{40.094) $(99.654) $454,020 $(13.426)
% Change -197T% 49 25.30% 1 86




Airport: Growth and Comparison

irport Division
General Fund
Budget

Personnel
Operating
Capital

Reque
023

Total

Invrease
{Devrease)

% Change

$49T 467 49 685 $562 859 $5a63. 538
5262 468 $262 468 $109,943 $107.943
5 - : B SRS 001 90,000
$759.935 $762.153 757802 761481
£2.21% $4.350 $1670
3T % 0.29% 05T 047

L 4

Airport Personnel Request: $63,174

1 Position Requested:

= Equipment Operator

Airport Capital Request: $85,000
1 Vehicle Requested:

= Dump Pick-up Truck

* $1.3 million revenues generated from Airport activity mist
be expensed on airport operating or capital needs.

“ Surplus revenne used for Capital Projects and local shares of
Federal/State Project Grants

Transit

&



['ransit Fund
B I.Idé‘_t_"l

To connect L‘H'I}'-'|U_\ ment centers and commumnitie
move people, and provide a safe, reliable, and

dependable transit service.

Hequested

w02) w4

SLM2T1 $1.905.25%
Operating 529120617 27999843 $30.790.766  $3LISTI40
Capital $45 000 § 145,000 190,000 5190.000
Contingency $29.220 $ - $ - 3 -
Total S5266T0  S29492627 SI2EKIATT $33.282.507
Irurease £5.103.934 $(1.034,052) $3.300.850 $399.030
(Decrease)
% Change 20 08% 339% 150 121%

I'ransit Fund
Budget

ral Fund
I'ransit
Component

Personnel
Operating,
Capital
Contingency
Toal

Incredse
(Dwecrease)
% Change

Transfers

% Change

$1.322%42 SLITTR L0271 51905254
$20129617  $279990843  $30.790766  $31.187.249
$45.000 § 145,000 190,000 510,000

519220 $- 5 - 5-
$30.526679 S29492627  S3I2EBERATT  §33282507
S5103.934  S(L034052)  S3390850 $399.030

20.08% ~339% 11.50% 121%

Vdogied

=13 46%% Lor% X56%

$17.093.509  S1TAI05  SIRUIL62G
Increase (Devrease)  ($2.637.936)  $345.730 $1.492087

B 1
SI8.446,679
(S484.947)
-2%6%
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Transit Personnel Request: $554,927

7 Positions Requested:
* Customer Service Manager
* & Customer Service Specialists

< Expanded oversight of contracted transit operations

< Continuity of operations, independent of contructor
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Operating,

Increase
(Devrease)

% Changy
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dopied Adopied | Requested | Requested
31 et 023 24 o S i

" ——

Transit Fund

: 5 5
‘]P“"‘I Bllt{‘l_“\‘t Capatal 5,000 145,000 S190,000 S190,000 ikl e
Increase {Decreass) 030, 000) S 100, 000 S48 00 $ -
% Change 0.0 222.22% 303 %

Street Lights

B ruancad covt o repairs wand s tng o 'ark seed i Loty




Street Lights Operating Requests:
General Fund
General Fund: $409,599 Street Lights

Operating $299.101
Increase (Devcrease) $- $119.101 $409 899 S -
% Chanpe -% L8 137.04% -

* $204.899 for illumination of cribical intersections and four trails

Operating Budget

= $205.000 ongoing hght maintenance and operation for decorative
bridges

Street Light Program Funds: $83,001
* Maintenance of street lights, poles, and adjacent areas

* Repair costs for iighting and street light distnicts

[ .]l"P«"l".lTll'ﬂl of S lAsAT & LeWLIE 4 LiRFE 3
e o YoM 3 e v meew 3
SIS0 MBSO SUSOT [ransportation § mess v join 4 e
Total Buds Operating 6164248 6247049 S6.435143 S amAM 3w maew o y
. Transfers Out $27.000 $ 27.000 $27.000 S MIS O Lman s s 8
Total $6.516.326 $ 699327  $6.785.221 A SwmmHy LI e 1 Aneaw ]
o e THEe B n f mEn 5 DN 3 b
(Decrease) S430.215 $3.43 S001 SINSEM e R S
. cx x - LR + s e 3 TN L
Changy TO™ 0.05% 127 1E% 5 Maem 8 S 4 LU R |
§ Aizew § oAataN L] T i) ama
3 WA L LS £ Lmar i) W2 sy
VoM 4 e 1 @EeaT 8 Tl




Department of

[ransportation Personnel
Operating

Capital
Transfers Out
Contingency

Total

Increase (Devroase)
% Chanpe

SIT.IRRET SITS19642 521,504 W6 252827
IR S0 R0 £37.530,197 S41.687 231 422107
5,000 S145.000 55002 500 $7.350,500
S547 000 £592 000 S592 0000 S50, 000
2220 $- 5- -
$56.337977 533,786 030 SERKIGATT STL681 082
SETIRA51 550,108y S0 E3R SRt A
(152 o1 23368 416



