MINUTES OF BOC WORK SESSION

COBB COUNTY BOARD OF COMMISSIONERS
NOVEMBER 18, 2021

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held on Tuesday, November 18,
2021 at 1:30 p.m. in the second-floor public meeting room at 100 Cherokee Street, Cobb County
Building, Marietta, Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner JoAnn Birrell

Commissioner Keli Gambrill — arrived @ 2:06 p.m.
Commissioner Jerica Richardson

Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:32 p.m.

PRESENTATIONS

1.  To present departmental and agency presentations for the FY2023-2024 Biennial
Budget cycle.

Sharon Stanley, Support Services Agency Director, provided information regarding the FY2023-
2024 Biennial Budget cycle presentations and the following staff presented information:

e Scott Barfield, Property Management
e Al Curtis, Fleet Management

Chairwoman Cupid called for a brief recess at 2:48 p.m., the meeting reconvened at 3:01 p.m.

e Kimberly Lemley, Information Services

e Roger Ball, Purchasing

o Stephen White, Tax Assessor

o Sharon Stanley, Support Services Administration

Lisa Crossman, Deputy Director, and Valarie Prince, Deputy Administrator, Cobb Douglas
Public Health presented information regarding Cobb County Board of Health's FY2023-2024
Biennial Budget. )

A copy of the information presented is attached and made a part of these minutes.



MINUTES OF BOC WORK SESSION

COBB COUNTY BOARD OF COMMISSIONERS
NOVEMBER 18, 2021

1:30 PM

ADJOURNMENT

The meeting was adjourned at 4:42 p.m.

Afigela Cuﬁmgham
Deputy County Clerk
Cobb County Board of Commissioners
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Support

Services
Agency

Budget Presentation Fiscal

Years 2023 & 2024

911, What's your
emergency?




Property
Management

Budget Presentation Fiscal
Years 2023 & 2024

The Property Management Department aspires to
provide timely and cost-effective management of
existing and future properties by proactively
delivering quality services while maximizing
customer satisfaction.




Challenges & Opportunities for
Improvement

Greatly expanded construction project workload with
no increase in staffing is creating a project timeline and
ongoing maintenance demand that stresses internal
resources and is unsustainable moving forward

Stagnant/non-competitive salary ranges along with a
scarcity of qualified applicants is resulting in frequent
turnover and continued open positions

Lack of automated tools for integration of project
financials, space allocation and building information

Historical lack of capital maintenance dollars has
resulted in degradation of facility assets throughout the
County

Property
Management
General Fund
Budget

This request addresses
the increased level of
personnel and goods
needed to build and
maintain the expanding

square footage of

County owned judicial,
public-facing and
administrative properties.

| Adopted Adopted Proposed Proposed 2024
| 2021 2022 2023

Personnel
Operating
Capital
Total

Increase (Decrease)

% Change

$5,720,730  $5,702,003 $6,868,332 $6,868,332
$5,964,860 $5,984,860  $8,380,189 $7,045,074
$0 $0 $7,300,000 $6,800,000
$11,685590 $11,686,863 $22,548,521  $20,713,406
$762,539 $1,273 $10,861,658 ($1,835,115)
6.98% 01% 92.94% (8.14%)




Adopted Adopted
Property [ e sl

Management T AT
General Fund Increase (Decrease)
Personnel Budget XIS

New Positions

$5,720,730  $5,702,003
$376,480 (518,727
7.04% (0.33%)
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2023
$6,868,332
$1,166,329
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Property Management Current Org Chart plus Proposed Positions




Property
Management
Trends
Operating
payments have increased

dramatically along with

square footage serviced.
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Fiscal Year 2023 Detailed Personnel Request

Project Manager, Senior - Construction Team - $106,071 Provide leadership and training to Project Management staff and oversee

Grade 23 large projects

Project Manager - Construction Team - Grade 21 $ 96,982  Provide complete project administrative oversight due to increase in
SPLOST, ARP and other capital funded projects

Superintendent - Construction Team - Grade 18 S 84,484 Owversee worksites and direct renovation teams due to increase in SPLOST,
ARP and other capital funded projects

Building Trades Tech [ - Renovation Team - $425,108 Increased in-house renovations related to SPLOST, ARP and departmental

Grade 12 (6 Positions) renovation requests

Design Technician - Renovation Team - Grade 15 $ 77,068 Support increased construction project workload, especially regarding in-
house projects, and assist in cataloguing processes

Building Trades Tech [ - Maintenance Team - $212,556  Support ongoing maint e of increased square footage (carpenter,

Grade 12 (3 Positions) drywall, security)

Administrative Coordinator - Admin Team - $ 75,39 Oversee administrative processes such as accountable equipment, inventory

Grade 14 and uniforms

Fiscal Tech Ill- Admin Team - Grade 13 573,124 Process financials and keep records due to increase in construction projects,
accountable equipment and inventory

GIS Analyst - Admin Team - Grade 16 $79,940 Support and maintain Property Management integration with CityWorks
software

Salaries - Overtime (6014) ($25,000) Overtime is expected to decrease with added positions

Salaries - Part-Time (6018) ($40,000) Decline in ability to hire and retain part time custodians; some locations are

now outsourced to a private company
Total 51,166,329
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Adopted Adopted Proposed Proposed

Property 2021 2022 2023 2024
Management Operating $5964,860  $5984860  $8,380,189  $7,045,074
Gener a'l Fund Increase (Decrease)  $386,059 $20000  $2395329  ($1,335,115)
Operating Budget

€ € % Change 6.92% 0.34% 40.02% (15.93%)
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Fiscal Year 2023 Detailed Operating Request

Description | Cost | Justification

Professional Services (6326) $1,500,000 Facility condition and space assessment for additional Cobb County
facilities to allow identification of capital required to repair and
maintain facilities and assist with facility space planning.

Repair & Maintenance & $783,810  Annual maintenance contract funding has fallen significantly short
Maintenance Support Services of the actual cost due to added facilities and square footage;
(6490) increased funding is also needed to cover the cost of repair services

that cannot be handled in house, such as security, life safety,
plumbing and tree removal; equipment rental in response to
flooding and other emergencies

Public Utility Services (6470) $ 68,419 Increase in all categories due to additional square footage

Accountable Items, Small $ 37,200 Tool replacement, equipment for daily operations, technology
Tools & Minor support for laptops and computers, and software for
Equipment/Software (6250) programs/ activities.

Operations and Maintenance ~ $ 5,000 Custodial supplies to service increased square footage

Supplies (6140)

Office Supplies (6110) $ 900 Technology items to support remote working and virtual
conferencing

Total $2,395,329

13

Description Justification

Fiscal Year 2024 Detailed Op ing Request

Public Utility Services (6470) $146,885 Increase in all categories due to cost of
services

Repair & Maintenance & Maintenance Support Services $ 18,000 Annual maintenance contract cost
(6490) increases

Total $164,885
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Adopted Adopted Proposed | Proposed
2022 2023 | 2024

Property Capital $ s - $7,300,000  $6,800.000
I\/Idﬂag{:‘l'nent Increase (Decrease) $ = 5 - $£7.300,000 ($500,000)
General Fund % Change 100% (6.85%)
Capital Budget

D
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Fiscal Year 2023 Detailed Capital Request

Renovation of Buildings & Structures (8110) ~ $1,800,000  Renovation of spaces to accommodate changing customer
needs and meet code requirements

Roofing Installations (8111) $1,700,000  Replacement and refurbishment of aging and failing roofing
systems and exteriors

HVAC Installations (8435) $1,200,000  Replacement of obsolete and failing HVAC equipment

Other Capital Exp, Buildings & Structures $ 900,000  Replacement of obsolete and failing life safety equipment

(8135) such as generators, sprinklers, burglar alarms, security and
elevator upgrades

Materials and Supplies/ Building and $ 700,000  Purchase of goods related to small renovations and other

Structural Improvements (8130) refurbishments

Other Capital - Land (8035) $ 500,000  Detention pond clean up, drainage issues and landscape
refurbishment

Autos, Vans, Trucks, Motorcycles (8605) $ 500,000  Addition of twelve vehicles for new field staff (one time
expense)

Total $7,300,000

oy
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. . 2] 2022 2023 2024
Property L 922

Mana gement Persom.nel $5,720,730  $5,702,003 $6,868332  $6,868,332
i At Operating $5964,860 $5,984,860  $8,380,189  $7,045,074

= Capital $0 $0 $7,300,000  $6,800,000
Budget Total $11,685590 $11,686863 $22,548,521  $20,713,406
B Increase (Decrease)  $762,539 $1,273  $10,861,658  ($1,835115)

increased level of personnel,

goods and services needed to % Change 6.98% .01% 92.94% (8-14%}
build and maintain the
expanding square footage of
County-owned judicial,
public-f g and
administrative properties.

-

Fleet
Management

Budget Presentation Fiscal
Years 2023 & 2024
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To provide efficient and effective support of assigned
vehicles and equipment of Cobb County Government
through responsive customer service in our
maintenance, repair, fueling, replacement acquisition
and disposal services. We work in partnership with
our customers and make smart vehicle choices that
leave fewer negative impacts on the environment.

19
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: Challenges & Opportunities for
" AUTOMOTIVE INDUSTRY 15 [mprovements

FACING TODAY

» Finding and retaining qualified technicians in a highly competitive job market
with salary's that are difficult to compete with.

* Ever-changing automotive/trucks advancements and ensuring that our
technicians have the adequate resources and training.

* Supply and demand fluctuation in the automotive industry impacts pricing,
availability, and delivery times for purchases and parts.

* Staying current with alternative fuel vehicle and equipment options as this will
lower the County’s carbon footprint.

» Pursue grant opportunities in the area of solar, alternative energy and fueling.
* Network with local colleges and technical schools to expand our candidate pool.

* Opportunities with utility companies to broaden electric charging
infrastructure.

e
Fleet Management 2021 2022 2024

General Fund Personnel $2,725,223 $2,662,911  $2,800,070 $2,800,070
Budeet Operating $2,398,995 $2,398,995  $2,545,570 $2,545,570
S Capital $5,000,000 $5,000,000  $7,066000  $6,000,000
Total $10,124,218 $10,061,906 $12,411,640 $11,345,640
Increase (Decrease) $0 ($62,312) $2,349,734 ($1,066,000)

% Change $0.0 (0.6%) 23.4% (8.6%)

Blue Seal
of Excellence

RECOGNIZED \|

_ BUSINESS |

“We're Proad of Our Blue Seal Team™

22
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Adopted | Adopted | Proposed Proposed

Fleet Management 2021 | 202 | 2023 2024
GC nera l Fu nL'l Personnel $2,725m 52.6621911 52,800,070 $2,8m,070
PL)I‘S(J n I1L:1I B u Cl gt\t Increase (Decrease) $0 (562,31 2) 5137,159 $0

% Change 0.0% -2.3% 5.2% 0.0%

New Positions 2

= GWINN TT COUSTY | 7906 VM0 )
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24
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Fleet Vehicle Yearly Increase

2850

Fiscal Year 2023 Detailed Personnel Request

Automotive Technician III - (Grade 13) $73,124  To provide additional position needed due to
increased workload. We have added over 700
vehicles in the last 3 years, without any
additional personnel. We are also supporting
additional tasking of decommissioning public
safety vehicles.

Truck/Equipment Technician I - (Grade 9) $64,035  To provide additional position that perform
preventative maintenance on off road and
heavy-duty equipment vehicles. Preventative
maintenance is an area that needs considerable
improvement this position would help improve
that KPL.

Total $137,159

26
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Adopted Adopted Proposed
2021 2022 2023

Fleet Management
Gel1cral Fu l'ld Operating 52.398.995 52.398,995 52,545,570

Operating Bud get Increase (Decrease) $0 $0 $146,575
% Change 0.0% 0.0% 6.1%

| Proposed

2024
$2,545,570
$0
0.0%

28
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Fiscal Year 2023 Detailed Operating Request

This increase is due to higher pricing triggered by supply shortages and

4 1 . < L
Mty Yenicw Faria (5180) o production issues, including rising costs of raw materials (steel and aluminum).
This increase is due to workload volume demands, increases in connection with
Professional Services (6326) $35,000  the operation of our parts room, staffing to cover parts room operations, part
requests and extensive parts research and procurement.
Annual Maintenance Contracts (6491) 518,000 Sl’eh:i::‘csrmse to cover cost of current vendor(s) pricing for vehicle car wash
This increase will aid in the purchase of diagnostic software for vehicle
maintenance, troubleshooting, and programming. Technology has become an
Software Tools & Licenses (6588) $20,000  integral part of all new vehicles, and this allows us to perform more work in our
shops and avoid extended downtime and costs associated with sending vehicles
out to vendors.
Vehicle Outside R&M (6504) $15,000 l'huf increase is for q?aler parts and‘ labor cost increases on specialized
equipment and vehicle repair that can not be perform in our shops.
To broaden training opportunities for our technicians focusing on vehicle
Training (6392) $5,475 technology advancements, advance vehicle trouble-shooting, alternative fuel
vehicle safety, and electric vehicle repair and maintenance.
e SR To aduquatc]y cover delivery charges for tools, equipment, and other items
Freight. & shipping (577) 4000 required for servicing of vehicles and off-road equipment.
Computer Supplies (6122) $3,100 This increase is for the cost of computer supplies and licensing for new
position requests.
Total $146,575
A7
v
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Adopted Adopted Proposed Proposed

2021 2022 2023 2024
Fleet Mana geme g Capital $5,000,000 $5,000,000 $7,066,000 $6,000,000
General Fund Increase (Decrease) $0 $0 $2,066,000 ($1,066.000)
% Change 0.0% 0.0% 41.3% (15.1%)

Capital Budget

Fleet Management

T

=)

31

Fiscal Year 2023 Detailed Capital Request

Description Cost Justification

An increase is needed to replace vehicles meeting
and exceeding replacement criteria for the Sheriff
Department. Over the past few year’s vehicles
Autos, Vans, Trucks, Motorcycles (8605) o000 have not been replaced on schedule. This has
caused an increase in operational cost; new
vehicles will significantly reduce this cost

Fuel island infrastructure repairs, solar array to off
Renovation of Buildings & Structures (8110) $810,000 set energy demand cost, back up generator,
paving/ flooring in pole barn.

Overhead ceiling trolley crane, diesel particulate

Machinery & Shop Equipment (8450) $256,000 filter cleaning system, parts cleaning machines,
diesel emission machine, service truck crane.

Total $2,066,000

&

32
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Adopted Adopted Proposed Proposed
Fleet Management 2021 2022 2023 2024

General Fund Personnel $2,725223  $2,662911  $2,800,070 $2,800,070
Bud g et Operating $2,398,995 $2,398,995  $2,545,570 $2,545,570
Capital $5,000,000  $5,000,000  $7,066,000 $6,000,000

Total $10,124,218 $10,061,906 $12,411,640 $11,345,640
Increase (Decrease) $0 ($62,312) $2,349,734 ($1,066,000)
% Change $0.0 (0.6% 23.4% (8.6%)

Cobb County
Information
Services

Budget Presentation Fiscal
Years 2023 & 2024

.-, {
WO S



Partner with County agencies, departments, and
elected officials to deliver services and information to
citizens and the business community through
responsive, accessible, innovative, and cost-effective
IT solutions. Provide a secure, reliable, agile IT
infrastructure to support these solutions and the
business operations of county government.

i, :'
LA

35

Challenges & Opportunities for
Improvements

* The pandemic resulted in every company needing
IT expertise; competition for IT resources is at an
all-time high. We must be able to attract and retain
highly technical and skilled staff to meet service
demand levels.

+ Constituent expectations continue to drive
modernization of applications and development of

"J,”,'i:,“; streamlined services, both in person and online.

T
* Ensure existing staff receive adequate training to
understand and implement new technologies.

* Keeping up with the ever changing and increasing
cyber security threats.

[

&
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Information Services
General Fund
Bud get

Adopted Adopted | Proposed 2023 | Proposed 2024
2021 2022

Personnel $12,626,500 $13,599,185  $16,650,885 $16,650.885
Operating $6.360,369  $6,360,369  $10.667,710 $10,667,710
Operating Capital $0 $0 $45.000 $0

This increase to our general
fund budget would increase
the level of service to our

customers and constituents Total $18,986,869 $19.959,554  $27,363,595  $27,318,595

and allow us to upgrade

outdated technology. Increase (Decrease) $722,121 $972,685 $7.404,041 ($45.000)
% Change - 5.12% 37.10% (0.16%)

&
hess y
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Adopted Adopted Proposed 2023 | Proposed 2024
2021 2022

I n fo rma t—io n &:nr lCES Personnel $1 2.626.500 $1 3‘,599, 185 $ | 6,65 0,885 $1 6,650.885
(3811@1"('11 Fur’ L{ Increase (Decrease) $489,493 $972.685 $3,05 1,700 $0

PE‘I'SOI'I nel BU d get % Change - 7.70% 22.44% 0.0%
v New Positions - 6 i 5 0

**28 new full-time positions, 1 new part-time position and 4
part-time positions reclassified to full-time positions.

@ -
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Growth of Technology vs. Technology Staff

Information
Services Technology
Growth

40
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Cobb County |Gwinnett County

Cobb County 3
Information Services Yk D 2% Bz
VS.
Gwinnett County Part-Time 4 18
Information
Te olnt._‘, v Contractors il 63
Services

Total 129 218

Number of Full-Time Employees 4,427 5,129

Fiscal Year 2023 Detailed Personnel Request

Application Support Analyst I1 (1 Position) - Grade 23 $106,071 Position to manage the increasing number of open records requests, legal holds,
and legal discovery.

Application Support Analyst I1 (1 Position) - Grade 23 $221,230 The ASA 11 position will be dedicated to the State Court Clerk’s to support

Business Analyst (1 Position) - Grade 25 the Unified Court Case Management System and all technology within the

clerk's office. The BA position will work with each court and prosecution office
to provide workflow improvements and technology to enhance the day-to-day
operations,

Solutions Analyst I1 (2 Positions) - Grade 24 $221,230 Support for new systems and expanded functionality of systems within
Community Development, County Attorney, DOT, Human Resources, Finance,

PARKS, Property Management, Purchasing, Senior Services, and Sustainability,
Waste, and Beautification (KCB).

Application Support Analyst I1 (1 Position) - Grade 23 $106,071 There are increased support needs of the tax sy legisl 1
software interf. i | and external requests for tax data as well
as the addition of several new systems within the tax departments.
Application Support Analyst 11 - 911 (1 Position) - Grade  Funded by 911 Position will support the critical technology used within the 911 center and to
3 assist the current 15 staff member in supporting the day-to-day

operations. There is currently only one dedicated support staff,

Technical Support Analyst 11 - Fire (1 Position) - Grade 20 $92438 Position will provide the Fire department with additional support of equipment
deploved within the Fire Apparatus (MDCs, iPads, Cardiac Monitors) and
support equipment at each of the 29 Fire Stations. There is currently only one
dedicated support staff.

Technical Support Analyst I1 - Sheriff (4 Positions) - Grade  $369,753 Positions will support the increase in technology utilized by the Sheriff's

20 Office. Additionally, one of these positions will provide after-hours support
from 3pm - 12:00am.

Network Engineer 11 (2 Positions) - Grade 23 $212,142 Position will cover existing k administration tasks previously assigned to
the two Network Security Administrators that were transferred to the cyber
security team and provide additional support for the growth in network

infrastructure,
® -

42
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Fiscal Year 2023 Detailed Personnel Request

Position

Comp Op 1(1 Position) - Grade 12 $70,852
Fiscal Tech I1 (1 Position) - Grade 11 568,579
Division Director (1 Position) = Grade 29 $156,423

Application Support Analyst I1 (2 Positions) - Grade 23 $171,131
(One position is reclassification from part-time (17P) to full-

time)
Solutions Analyst I1 (2 Positions) - Grade 24 $221,230
Business Analyst (1 Position) - Grade 25 $115,159

Contract Managy Coordinator (1 Position) - Grade 20  $92,439

Analyst (1 Part-Time Position) - Grade 17P $36,691

Application Support Analyst I (1 Position) - Grade 19 $203,053
Business Analyst (1 Position) - Grade 25

| Justification

Position to ensure data center does not go unstaffed, which could lead to
operational and critical safety issues.

Position to support the increase in procurement processing due to the increase in
technology projects.

Provide leadership and guidance to enterprise support teams to include Web, GIS,
OnBase, and the Physical Security System.

Positions hs‘uppurttlninmmed workload of the web team, expansion of e-
ices, and new sys that will be coming online prior to FY23

like the County’s new enterprise Customer Relationship Management

System /311,

Support the enterprise surveillance and access control systems and the increased

audio-visual needs within the County.

mwiumwﬂlummmmmm ensure alignment

with the Information Services and Countywide strategic plans, assist in contract

execution, and focus on response plan creation and management.

Position to support the increased need of contract administration and

management within the IS Department. This position will also assist in preparing,

agenda items,

Beginning in September 2019, we have used IS professional services dollars to

cover the costs of a contractor to assist in documenting plans, standards,

guidelines, policies and pmadure&. Cmungapinumepodumisa more cost-

effective solution than contracting these

ASA 1 position will support addressing efforts within the County. The BA

position will focus on enhancing and better supporting the GIS program.

43

Fiscal Year 2023 Detailed Personnel Request

Position

Technology Services Supervisor (3 Positions) - Grade 24

$331,846
Technical Support Analyst [ (2 Positions) - Grade 17 $13,42
(Reclassification of two part-time Analysts (15P) to full-time)
Technical Support Analyst [1 (3 Positions) - Grade 20 $242,020
(One position is reclassification from part-time (15P) to full-
time)
Total Personnel Request $3,051,700

| Iustification

Maintain the day-to-day tasks of scheduling TSAII personnel to provide
adequate coverage for all areas of end user support.

Coma-ﬁngt!mpoﬁﬁmﬂllpmvideamaloffuurmﬂ time staff
members assigned to the call center to supp g call vol

Support the significant increase of end user devices (approximately 17,000).

44
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Information Services

General Fund

Operating Budget
=

Adopted Adopted Proposed Proposed
2021 2022 2023 2024

Operating $6,360,369 $6,360,369  $10,667,710 $10,667,710
Increase (Decrease) $232,628 $0 $4,307,341 $0
% Change - 0% 67.72% 0%

45
Fiscal Year 2023 Detailed Operating Request

R R O S W s U W E S D e

Software Maintenance (6491) $1,934475 Increase in Software Maintenance due to 2020 and 2021 approved agenda items.

An additional $142,556 increase is due to estimated yearly increase of maintenance cost of
approximately 3-5% per year,

Subscription Services (6349) $1,279,715 Increase in Subscription costs include:$150,000 for Archiving /eDiscovery system for Open
Records requests and legal discovery. $316,535 subscription service for 311/CRM Software.
$812,545 subscription for iasWorld upgrade, Initial impl ion funded through SPLOST.

Hardware Maintenance (6262) §924,948 Increase in Hardware Maintenance is due to 2020 and 2021 approved agenda items.

Accountable Items (6258) $110,800 FY23 - Laptop bundles at $1,400 each for 29 new positions requested. 28 Full time positions and
1 Part-time position
FY23/24 - Increase in Accountable Items due to requests from other departments to supply
equipment. (tablets, keyboards, monitors, laptops, printers)

Computer Software (6262) $20,002 FY23 - Microsoft Office 365 software licenses at $344.89 each for 29 new positions requested. 29
Full time positions and 1 Part-time position
FY23/24 - Increase in Software to cover the cost of purchases throughout the vear. (Adobe
licenses, TOAD for Oracle upgrades, Visio)

Registration Fee (6394) $11.800 Increase registration for staff for local and non-local training and conferences.

Wireless Phones (6385) $10,886 Increase of IS Department cellphone users including users picked up from the Commissioners
offices.

16
46
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Description

Travel Expense (6400)
Telephone Equipment (6383)
Monthly Parking Deck Fee (6621)

Total

Fiscal Year 2023 Detailed Operating Request

| Justification

$9,39%0 Increase travel expenses for staff for nonlocal training and conferences.

$5,075 Desk phones at $175.00 each for 29 new positions requested. 28 Full time positions and 1 Part-
time position.

$250 Increased to include parking for additional van request in FY23 budget.

$4,307,341

47

Information Services
General Fund
Capital Budget

Adopted | Adopted

2021
Operating Capital $0
Total $0
Increase (Decrease) $0
% Change -

2022

Proposed
2023

$45,000
$45,000
$45,000

Proposed
2024

48
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Fiscal Year 2023 Detailed Capital Request

Autos, Vans, Trucks, & Motorcycles (8605) $45,000 Transit Connect van with ladder rack to be used by our Voice
and Data Communications team. We currently use a long-
term loaner vehicle from Fleet.

Total $45,000

49

= . Adopted Adopted Proposed Proposed
Information seice ] Ll B | i

General Fund Only e $7355114  $69585%  $9,061507 7,333,692
CIP/CRS Requests [ (Decrease)  $350,219  (5396518)  $2,102911  ($1,727,815)
% Change 4.76% (5.39%) 30.22% (19.07%)

50
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Replace Wireless Controllers

Replace VoIP System and Phones

Surveillance and Access Control
System Upgrades (Excludes Sheriff's
Office Security Electronics)

Cybersecurity

Replace Asset Management, Change
Control and Call Center Ticketing
system with a single, unified ITSM
system

Replace aging network switches,
routers, and firewalls with more
stable, fast, and more secure
network devices :
Geographic Information System
(GIS)

UCCMS project

AMS Finance/HR Upgrade

Replace Fire Suppression at DR Site
Total

Increase

$867,530

$538,884

$383,175

$140,119

$19.497

(81,170,970)
(572,000)
(57,800)

§2,102,911

533478

$50,607

$13.735

$12,702

$4,124

(50)

$336,667

$19,382

565,811

588,554

§2,925

$16,590

54,680

$13,874

(50)

$211.516

The replacement of wirel trollers is required due to emerging cyber security
threats and lack of security on the equipment that has reached end of life.

Upgrade required to replace obsolet ion of the County's VolP system, increase
security of system and replace core infrastructure, such as desk phones that will be
able once we compl d

F F PE!
Required to impl t failover / secondary system for access control and surveillance
camera system.

Increased attacks on government networks require continuous improvements to our
cyber security technology to detect and prevent network compromises.

The County currently uses three disparate systems for asset management, change
control and our IS work order system. Two of these systems are obsolete and
supported in house.

Regular replacement of network devices is critical as each year a number of these
devices reach end of life where they can no longer be updated with the latest code
releases, security patches or they outright fail.

Increase from FY22 due to need for new GIS Ploter, increase in training, and increase
in computer equipment and applications,

Project total reduced by this amount.

No additional funding requested.

No additional funding requested.

51

Postal and R
General Fund
Bud get

Personnel
Operating
Capital
Total
Increase (Decrease)
% Change

Adopted | Adopted | Proposed2023| Proposed

2021 2022 [ 2024
$601,600 $618,594 $618,594 $618,594
$1,848,480 $1,848480  $2,045,780 $2,068,930
$0 $0 $219,000 $0

$2,450,080 $2,467,074  $2,883374  $2,687,524
$42,365 $16,994 $416,300 ($195,850)
: 0.69% 16.9% (6.85%)

@ -
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Adopted Adopted Proposed Proposed
Postal and Records 2021 2022 2023 2024

General Fund Personnel $618,594 $618,594  $618,594
Pers()n ne] Bu d get Increase (Decrease) $3{],010 $16,994 $0 $0

L
% Change - 2.82% 0% 0%

o
e
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Postal and Records
General Fund

Adopted Adopted | Proposed | Proposed
2021 2022 | 2023 2024

R i e Bad aot Operating $1,848,480 $ 1,848480 $2,045780  $2,068,930
T o
PeratiipOUGss Increase (Decrease) $12,355 $0 $197,300 $23,150
% Change - 0% 10.67% 1.13%

54
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Fiscal Year 2023 Detailed Operating Request - Postal and Records

Description

Postage, Courier & Special Delivery $100,000

(6382)

Rental - Equipment (6532) $66,350
Annual Mai e & Support $23,150
Contracts (6491)

General Office Supplies (6116) $6,800
Uniform & Clothing (6200) 51,000
Total $197,300

| Justification

Increase requested for US. Postal Service postage rate increase. We are also processing
more outgoing mail for various elected officials’ offices/ departments (i.e., Elections &

istration Office p mailings; Tax Commissioner Office - Monthly tag renewal
mhcespmu.gemllmg,Tax“ 's Office - G ial and Residential Assessment
Notices postage mailing; and Communications Office - Cobb County Emergency Rental
Assistance Program notifications postage mailing.)

Increase amount ($41,180) is requested for leasing digital mail extraction and scanning

equipment to expedite the processing of incoming letter sized mail and delivering that mail
to recipients in digital format versus paper mail. Increase amount ($25,170) is requested for
leasing digital records scanning equipment that will be used by the Records Services staff to
scan records into the OnBase Digital Records Management system.

Increase requested for annual maintenance on digital mail extraction ($13,580) and digital
records scanning equipment ($9,570).

mmmdhhwmﬁmmppﬁm{hkudmm)wmm
operation of the two-postage mailing equipment.

Increase requested for uniforms (shirts, pants and jackets) for the staff.

55
Fiscal Year 2024 Detailed Operating Request - Postal and Records

Description Justification

Annual Maintenance & Support $23,150 Annual maintenance for digital mail and records extraction and scanning equipment.

Contracts (6491)

Total $23,150

@ -

56

28



Postal / Records

General Fund
Capital Budget

Operating Capital

Total

Increase (Decrease)

% Change

Adopted | Adopted Proposed
2021 I. 2022 2023 2024
$0 ‘ $0 $219,000 $0
$0 $0 $219,000 $0
$0 $0 $219,000 ($219,000)
f < 100% (100%)

57

Description

Total

Fiscal Year 2023 Detailed Capital Request

Other Machinery & Eqpt (8490)

Renovation of Buildings & Structures (8110) $189,000

$30,000

$219,000

: Justification

Remainder of funding needed to install a two-
level catwalk mezzanine in future warehouse
space to store approximately 25,000 boxes of
records for departments and elected official's
offices.

Purchase a sit-down forklift to be used in new
Record Services warehouse.
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Information Services
General Fund

Budget
o

Personnel
Operating

This increase to our general Operating Capital

fund budget would increase

the level of service to our
Total

customers and constituents
and allow us to upgrade Increase (Decrease)

outdated tec hnnln‘v_,'_\ ‘ % Change

Adopted
2021

$12,626,500
$6,360,369
$0

$18.986,869
$722,121

Adopted

2022
$13,599,185
$6,360,369
$0

$19,959,554
$972.685
5.12%

Proposed 2023 | Proposed 2024

$16,650,885 $16,650,885
$10,667,710 $10,667,710
$45.000 $0

$27,363,595 $27,318,595
$7.404,041 ($45,000)
37.10% (0.16%)
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59

Purchasing

Department

Budget Presentation Fiscal
Years 2023 & 2024
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Cobb County
Purchasing
Department

To purchase on behalf of user departments quality
equipment items, goods, and services in a fair,
competitive, cost effective, and responsive manner and
to ensure proper disposition of surplus property

61

Cobb County
Purchasing
Department

Monitoring of
. Supplier
Sourcing &Tﬂ Performance

Negotiation & Compliance with
Contracting Business
Protocols

62
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Challenges & Opportunities for
Improvements

* Appropriate funding for staffing levels to meet
service demands and ensure high alignment
with world class procurement practices.

* Transition to a strategic, data-driven
procurement organization where the
identification, capture, tracking, management
and reporting of data across the enterprise
drives daily decision-making.

* Achieve Accreditation through the National
Procurement Institute (NPI).

e‘},

Major Initiatives
Underway

Q 18-Month Procurement
= Modernization Initiative

HIGHLIGHTS

eProcurement System

P-Card Program

Procurement Dashboard

P-101 Seminar

Strategic Supplier Review & Assessment
Publish Global Procurement Best Practices
Implement Procurement Liaison’s Group
Procurement Annual Report

Historically Underrepresented Businesses / Local Vendor Outreach
Program

DO - R
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Cobb County
Purchasing
Department

Operating
Capital
Total

% C hange

Personnel

Increase (Decrease)

Adopted 2021

$1,138,240
$31,235
S0
$1,169,475
$12,349
1.07%

Adopted 2022
$1,205,878
$31,235
$0
$1,237,113
$67,638
5.78%

|
Proposed 2023 |

Proposed 2024

$1,399,843 $1,399,843
$47,035 $37,035
$0 S0
$1,446,878 $1,436,878
$209,765 ($10,000)
16.96% (0.69%)

General Fund

Personnel
Increase (Decrease)
% Change

New Positions

Adopted 2021 |

$1,138,240
$12,349

1.07%
0

Adopted 2022
51,205,878
$67,638
5.94%

0

Proposed 2023 | Proposed 2024

$1,399,843 $1,399,843
$193,965 $0
16.08% 0.00%
2 0
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Cobb County
Purchasin g
Department

Purchasing
Director

Contract
ministrati
Management M i JI“:C
Coordin
Coordinator = -

Administrative
Specialistil

Insurance

Services
Coordinator

67

Fiscal Year 2023 Detailed Personnel Request

Business

Administrator)

$106,071

587,894

Position Cost Justification

Position needed to identify, capture, track, analyze,
manage and report critical spend data across the
enterprise, and make recommendations on business
decisions resulting from data.

Position will play a major role in translating key
performance and spend data to strategic and
operational plans, ensuring our work is more
strategically aligned and focused.

Position needed to provide oversight for and
administer all activities under the Purchasing Card
(P-Card) program to launch in Jan 2022.

Position plays a major role in P-Card policy
administration, communication and training, card
issuance, card activity monitoring, monthly
reconciliation review, and compliance reviews.

® -
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_ Adopted 2021 | Adopted 2022 | Proposed 2023 | Proposed 2024

Operating $31,235 $31,235 $47,035 $37,035
Increase (Decrease) S0 $0 $15,800 ($10,000)

% Change 0.00% 0.00% 50.58% (21.27%)

General Fund

69

Fiscal Year 2023 Detailed Operating Budget Request
ml_mm_

Procurement accreditation "" ion p tion and d P Ltoi
creation of templates, and cataloging and content t !nrfu!ur!
A iable Hamie $10,000 applications. Procurement Modernization Initiative (Mmeexpem) (55.000)
New Computer, Monitor, Phone, Software, etc. for two new positions requested
{one-time expense) ($5,000)
Additional suppli ded for training and tings under Proc
Service Supplies $1,200 Modernization Initiative (e.g. Procurement Liaison's Group, P-101 Class, Vendor
Outreach)
Training and professional develop fior new employees hired this year and for
Registration Fees $1,000 6 e positions raq 1
s Training and professional develop t for new employ hired this year and for
General Fund Travel ~Training SLO00 o new P"‘m‘““ requested
Traini ional develoy for new employees hired this year and for
Travel -Business SLO00 | 0 new W ki req d
Py ional berships for new empl hired this year and for
tm: new pcs]tlons nequeslnd Purchasing has also been asked to add purchasing-
Memberships $900  related staff/contract managers in several departments to our NIGP organizational

membership (which is under Cobb County). It is less expensive to have one
organization membership and just pay for additional members.

1 and Proc

Additional supplies needed for two new positions
Modernization Initiative

General Office Supplies $400

Additional supplies needed for two new positions requested and Procurement

Computer Supplies 8300 \fodernization Initiative

Total $15,800

70
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_ Adopted 2021 | Adopted 2022 | Proposed 2023 | Proposed 2024

Personnel $1,138,240 $1,205,878 $1,399,843 $1,399,843
Operating $31,235 $31,235 $47,035 $37,035
Capital S0 S0 $0 S0
Total $1,169,475 $1,237,113 $1,446,878 $1,436,878
CObb COUlltV Increase (Decrease) $12,349 $67,638 $209,765 ($10,000)
. % Change 1.07% 5.78% 16.96% (0.69%)

Purchasing
Department

71

CROLE IN

Cuarrent State
(Transactional, Non-
. . v
strategic) 48

Farget State
ic, datasdriven

Cobb County
Purchasing

Department

Business Manager
&
Accountant I1
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Tax

Assessors

Budget Presentation Fiscal
Years 2023 & 2024

73

To produce an annual tax digest that conforms to
the requirements of Georgia Law and Rules and
Regulations of the Georgia Department of
Revenue.

74
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Challenges & Opportunities for
Improvements

* All appraisers and assessors are required to
have 40 hours of continuing education each
year. The pandemic has caused fewer class
options. More employees must travel greater
distances to get the required education.

* Currently we have 4 vacant appraiser
positions. We have not been fully staffed in
many months. Locating qualified candidates
remains a challenge. This may result in the
need for additional contract funds.

75

Tax Assessor
General Fund

Budget

This increase to our general
fund budget is due to the
increase in costs for l'l'L{lIII'l'l{
education. This will also
cover cosls to new contracts
that have already been
approved by the BOC. This
will also improve our
accuracy in property

transters and Improve our

customer service.

Adopted Adopted | Proposed 2023 | Proposed
2021 i 2022 ! 2024

Personnel $4,540,022 $4,534,614  $4,534,614 $4,534,614
Operating $2,542,418 $2,542418  $2,815,426 $2,771,826
Capital $0 $0 $0 $0
Total $7,082,440 $7,077,032  $7,350,040 $7,306,440
Increase (Decrease) $0 ($5,408) $273,008 ($43,600)
% Change 0% (0.07%) 3.8% (.5%)
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Tax Assessor
General Fund
Personnel Budget

Personnel

Increase (Decrease)
% Change

New Positions

Adopted Adopted Proposed Proposed
2021 2022 2023 2024
$4,540,022  $4,534,614 $4,534,614 $4,534,614
$0 ($5,408) $0 $0
0% (0.12%) 0% 0%
0 0 0 0
o - T — ‘4
- . ? e o A ‘*‘5'," “" e S S

77

Cobb County
Tax Assessor Office

78




Tax Assessor
General Fund
Operating Budget

Operating

% Change

Adopted Adopted Proposed Proposed
| 2021 2022 2023 2024

$2,542,418 $2,542,418 $2,815426  $2,771,826

Increase (Decrease) $0 $0 $273,008 ($43,600)

0% 0% 10.7% (1.6%)

79
Fiscal Year 2023 Detailed Operating Request

Professional Services (6326) $254,908* This increase is for three contracts that have already been approved by the BOC.
The contracts are for appraisal services for residential and commercial appraisers.
This will also allow the purchase of Mapping software that will enable our
mappers to perform more tasks electronically. This will cut down on errors and
will allow more tasks to be accomplished electronically thus increasing accuracy
and improving customer service. This will prevent us from needing to rehire
certain mapping positions when we have retirements this year.

* May need additional contract funds if we cannot fill vacant positions.

Wireless and Portable Telephone Service $6,700 Requested amount for cell service for iPads for field staff.

(6385)

Accountable Items (6258) $5,400 Annual cost of replacement of iPads for field appraisers.

Registration Fees (6394) $3,000 Requested increase to cover increase cost of required classes for continuing
education for appraisers and assessors. Organizations who offer the necessary
education have increased the cost of classes. More classes are offered on-line
instead of in-person. On-line classes cost more than in-person classes.

Travel - Training (6400) $3,000 The pandemic has caused fewer offerings for necessary continuing education
classes and fewer classes are offered locally. More appraisers and assessors are
required to travel out of the metro area to attend the needed education classes.

Total $273,008

oy
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Tax Assessor
General Fund Personnel

Budget Opesaing
= 5 : Capital

S Increase to our gener:

115 INCrease ur genera Total

fund budget is due to the
increase in costs for required
education. This will also S
cover costs to new contracts % Change
that have already been

approved by the BOC. This

will also improve our

accuracy in property

transfers and improve our

customer service.

Adopted Adopted | Proposed 2023 | Proposed
2021 2022 | 2024

$4,540,022 $4,534,614  $4,534,614
$2542,418 $2,542418  $2,815,426 $2,771,826

Increase (Decrease)

$0 $0 $0 $0
$7,082,440 $7,077,032  $7,316,440 $7,306,440

$0 ($5,408) $273,008 ($43,600)

0% (0.07%) 3.8% (5%)

81

Cobb County
Real Property
Division
(Proposed New

Program)

Budget Presentation

| i"r: \l| \] 2dars 2“2"" & 2”24
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Provide for matters related to transactions and management

: of the County’s real property interests. Responsibilities
Real Property include acquisition and disposition of real property, the
Division § administration and supervision of County leases,
management of the County’s real property inventory, and
interfacing with user agencies and the general public in
matters related to real estate. Responsible for preparing
pertinent information related to real property transactions for
the Board of Commissioner's agenda.

)
g

ﬁ__..
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Challenges & Opportunities for
Improvement

No single, accurate inventory of County Owned property.
+  Cobb County owns over 1.2K real properties and parcels of land.
* No single database of record of all county properties.

W

ws

MANSOUR : :

CONFERENCE * No central oversight of sales and purchases for the County; transactions
SENTRR with significant financial impact and opportunities.

* Multiple departments/agencies buy and sell property depending on
location and type of property.

*  Revenue since 2017 from sales of Surplus Property has exceeded
$6.6M.

* The County has expended over $114.3M on Real Property and Land.

*  Similar lack of central oversight and management of Leased Properties.
* Revenue from Leased Properties is approximately $3.3M/ Year.

* Establishment of a Land Management Division responsible for oversight
and management of leases, land and facility acquisitions and sales, and
inventory of Cobb owned properties would ensure an accurate inventory
of County Property, reduce risk of missed revenue and provide
accountability and transparency.




Adopted Adopted Proposed 2023 | Proposed 2024
|
2021 2022

Personnel $0 30 $195,099 $195,099
Real Property Operating $0 $0 $34,690 $30,000
Division

Capital $0 $0 $32,000 $0
Total $0 $0 $261,789 $225,099
Increase (Decrease) $0 $0 $261.789 ($36,690)
% Change - - 100% (14%)
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Adopted Adopted | Proposed 2023 | Proposed 2024
2021 2022

Personnel $0 $0 $195,099 $195,099
R?a! I.’r()pert_\-' Increase (Decrease) $0 0 $195,099 $0
Division % Change 5 : 100% 0%
General Fund R Bacitions B 5 2 0

Personnel Budget
Comparison Information

@ Fulton County Land Division - Staff of 7
E8bVY

o Gwinnett County Property (Land) Management Section - Staff of 6

Capmranety

® -
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Real Property
Division

[PREN p—
Dovmion Do

87
Fiscal Year 2023 Detailed Personnel Request
Position | Justification
Real Estate Division Director- Grade 25 s o Position to manage and maintain accurate records of all County owned real property
AhEY and leases. l.ﬂimncqmsummmddnposmnns of real property.
GIS Analyst — Grade 19 £79,940 eal property inventory, Research and presem parcel,
lith ndaouqlnubm for sales and acquisitions.
Total Personnel Request $195.000
¥
88
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Adopted Adopted | Proposed - Proposed
Real Pmpert\-' 2021 2022 2023 | 2024

Division Operating $0 $0 $34,690 $30.000
General Fund Increase (Decrease) $0 $0 $34.690 ($4.690)
% Change - - 100% (13.5%)

Operating Budget

89

Fiscal Year 2023 Detailed Operating Request

Description ! Justification

Professional Services Land $25,100 Real Estate appraisals, surveys and testing

Improvement, Testing (6326)

Accountable Items, Software $4,690  Computer equipment, software licensing and phones for new positions.
and Telephone Equipment

(6258, 6262, 6383)

Training, registration fees and $4,000  Training, registration for staff for local and non-local training
Certifications (6400, 6394)

Office Supplies (6110) $500  Technology items to support remote working and virtual conferencing
Computer Supplies $400 Custodial supplies to service increased square footage

Total $34,690

90




Adopted Adopted Proposed
2021 2022 2024
$ -8 $0

Real Property

Dl v lSlOﬂ Capital - $32,000
General Fund Increase (Decrease) $ =118 - $32,000 ($32,000)
C
% Change 100% (100%)

Capital Budget

€&
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Fiscal Year 2023 Detailed Capital Request
S R VR N R
Autos, Vans, Trucks, Motorcycles (8605) $32,000 One vehicle for staff (one time expense)
Total $32,000
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Adopted | Adopted Proposed 2023 | Proposed 2024
2021 E 2022 [ |

Personnel $0 $0 $195,099 $195,099
Real Pro pt‘l‘t\' Operating $0 $0 $34.690 $30,000
Division Capital $0 $0 $32,000 $0
Total $0 $0 $261,789 $225,099
Increase (Decrease) $0 $0 $261,789 ($36.690)
% Change - - 100% (14%)

| Adopted 2021 | Adopted 2022 | Proposed 2023
Support Services REEES $27,352315 $28,323,185 $33,067,437 $33,067.437
Agency Bu d S Gl Operating $19,146,357 $19,166,357 $26,536,400 $25,166,145
Overview Kt $5,000,000 $5,000,000 $14,662,000 $12,800,000
CRS $7,355,114 $6,958,596 $9,061,507 $7,333,692

Total 458,853,786 $59,448,138 $83,327,344 $78,367,274
Increase $0 $594,352 $23,879,206 (54,960,070)

‘Personnel Requested (Decrease)

51 new positions Percent Change 0% 1.01% 40.17% (5.95%)
{ part-time positions
reclassitied as full-time
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Parking
Deck

Fund 240

95

Adopted
2021

Adopted
2022

Proposed
2023

Proposed
2024

Property
gl $230352  $230352  $337213
Management

Parkin g Deck Increase (Decrease) $0 $0 $106.861 $0

Operating $337,213

Budget - % Change 0% 0% 46.39% 0%
Non-General
Fund

"_a'.') X
@ -
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Fiscal Year 2023 Detailed Request - Parking Deck Fund 240

Description | Cost II Justification

Professional Services (6300) $ 72,265 Reimbursable expenses have dramatically increased due to
and Communication (6380) fees for handheld payment devices necessary for events and
funding for security landlines

Operations and Maintenance ~ $ 19,596  Annual maintenance contract funding for elevators,

Supplies (6140) and Repair & generators, automatic doors and landscape services has not

Maintenance & Maintenance kept up with costs; one-time funding for repairs outside of

Support Services (6490) contracts are needed, such as tree cutting and elevator
repairs after hours

Other Services and Charges $ 15,000 Credit card processing fees should be funded with at least a
(6570) minimal baseline and are expected to increase as revenues
increase

Total $106,861
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Cobb County
Support
Services Agency

Budget Presentation ESTIONS
Fiscal Years 2023 & 2024 QU
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