MINUTES OF BOC WORK SESSION

COBB COUNTY BOARD OF COMMISSIONERS
FEBRUARY 22, 2022

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held on Tuesday, February 22,
2022 at 1:30 p.m. in the second-floor public meeting room in the Cobb County Building, Marietta,
Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Jerica Richardson
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:31 p.m.

PRESENTATIONS

1.  To present departmental and agency presentations for the FY2023-2024 Biennial
Budget cycle.

Sheriff Craig Owens and Assistant Chief Deputy Mike Register, provided the FY2023-
2024 Biennial Budget cycle presentation for the Sheriff’s Office.

ADJOURNMENT

The meeting was adjourned at 2:34 p.m.
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Cobb
County
SHERIFF'S

Budget Presentation Fiscal
Years 2023 & 2024

Mission

Statement

The Cobb County Sheriff’s
Office is comumitted to giving
the most professional, fair, and
impartial law enforcement and
detention operations possible
while ensuring accountability,
respect, and community-
oriented partnership.




CCSO Challenges for FY 2023-24

¢ Challenge 1: Maintain appropriate staffing to meet current and

projected mission demand levels.

CCSO mission requirements are

continuing to increase based on various influencing factors. CCSO

must have adequate personnel to:

* Manage, control, and protect inmate population, while ensuring

safety of CCSO personnel;

* Create a “better” quality of life for CCSO employees
* Address increased Field Operations and Criminal Investigations

workload; and

* Address increased court system needs such as increased operational

court rooms

CCSO Challenges for FY 2023-24
Influencing Factors: Challenge |

Influencing Factors :

1. Demand has outpaced agency's capacity to meet those demands (Increased court rooms,
service, inmate servi

civil d

s, etc.)

2. Past inconsistent growth strategy within agency

3. Org

not istently evaluated to determine adequate staffing needs

based on demand and

priorities, reallocation of personnel as needed, etc.

Reasons

*  CCSOhas only grown by 5 sworn positions since FY2012 (482 jn 2012 compared to 494 in 2021)
*  Overall, combined sworn, non-sworn, and P/T has decreased by 8 personnel since FY2012 (798 in 2012
‘compared to 790 in 2021)
*  "53.92 million per yeor in mandatory OT to effectively staff which impacts quality of life of employees
Expansion of court rooms
*  Building "A” opened 2019 with odditional checkpoints
+  Exponded 10 East Park with additional check points
*  Expanded Mogistrate from 2 court rooms to 5 in 2018
*  Additional Superior court room in 2021 and another projected for 2022

*  Projected Probate Court expansion
PR d~18% over the last five years
d h 1 ~40% over same time period

*+  Backlog of Civil Acticas Rt H g et
civil actions, and § manths backlogged i )

No strategic plan by previous administration

*  Overoll, ods i d gency 2012 with a i

overall CC task 0 it the last five years.

*  Cobb s i ifi ince 2010
Center th s/ proximately 11,000 to 12,000 O/T hours per year
in support of Detention Operations. .




CCSO Challenges for FY 2023-24

« Challenge 2: Maintain appropriate infrastructure and resource needs to
effectively conduct overall mission. Primary influencing factors are:

+ Increased inmate cost; and
+ Fleet replacement and expansion for increased workforce

CCSO Challenges for FY 2023-24
Influencing Factors: Challenge |

Influencing Factors Reasons
1. Infrastructure and resource needs tied to growth in order to meet current and projected * Agency infrastructure has not maintained growth with agency needs such as CS1, Training, Evidence, elc.
mission demands *  Personnel are “cranyped” info spaces.
*  CSI was in a moldfashestos laden area unbil moved o couple months Iaving to convert “work releuse”
et oo scfoperatonatspce fo plogee Bl and CoRRRIRY.
2. Inmate cost(s) are increasing based on needed services to adequately care for inmate *  Exumples of additional cost are:
population, increased cost of daily-use materials needed for inmates (soap, food, clothing, «  26.8% increase in female undergarments
etc.) o 24% increase in male undergarments

25.5% incrense in other clothing items for both mule and female
*  37.7% imcrease in disposable cups
* 7% increase in investigativefevidence bagging

3. Yearly medical cost increasing with the addition of mental health services that will assist ~ * Additional cost of this critical program is ~52 million additional per year
Tttt e o tal L 1l agency and count

in
liability, etc




CCSO FY 2023-24

Cobb Sheriffs Personnel $68,289,401 $82,074,662
Office Operating $22,576,412 $22,576,412 $34,295,752 $37,051,467
General Capital $1,000,000 $1,755,420 $10,900,000 $10,900,000
Fund B_udget TOTAL $88,511,987 $92,621,233 $127,270,414 $130,026,129
c‘é’;‘geéx‘;fl"lfu‘; : Increase/Decrease $3,384,714 $34,649,181 $2,755,715
Budget would % Change 5.21% 37.41% 2.17%

increase the level of

service to
community, reduce
liability for county,
and give capacity to
meet mission
demands.

CCSO Overview of Personnel Issues/Needs

Fiscal Year Sworn Overall Personnel (Total)
F/T, B/T (Sworn & non-Sworn)
FY12 489 798
FY22 434 790
+/- FY12 to FY22 +5 (.5 personnel growth per year) -8 (Decline in overall personnel)
Agency Need FY23 62 16 (Non-Sworn)
Agency Need FY24 56 7 (Non-Sworn)
Total for FY23-24 118 23 (Non-Sworn)
@ :
B [N




Cobb Sheriffs |

Office
General
Fund Budget

Personnel
Budget

CCSO FY 2023-24

S R % A T A PR e T ey SR T L o ke S PR B TS e PRI IR L L T e = e B B RS W L SR B

_ Adopted 2021 | Adopted 2022 | Proposed 2023 | Proposed 2024 ‘

TOTAL $64,904,687 $68,289,401 $82,074,662 $82,074,662

 Increase/Decrease $3,384,714 $13,785,261 0




Fiscal Year 2023 Detailed Personnel Request

Fiscal Year 2024 Detailed Personnel Request




Fiscal Year 2024 Detailed Personnel Request

Cobb Sheriffs
Office
General

Fund Budget

Operating
Budget




Cobb Sheriffs
Office
General

Fund Budget

Operating
Budget

CCSO Operating FY 2023-24

Description Cost Justification
Annual Maintenance Contracts $1L.919,114 Expansion of the access control security preventive maintenance (Stanley), addition of a preventive
maintenance agreement for Kitchen and Laundry repair, and expansion of additional equip for
the HVAC maintenance agreement.
Safety Supplies $506.156 Due to the new hires beginning in 2021 and ongoing. this has increased budget requirements
Uniforms and Clothing $1,100,000 Due to the new hires beginning in 2021 and ongoing, this has increased budget requirements
Computer Software 5142371 Upgrade of software to make current and more efficient
Accountable Equipment $500,000 Repl and purchase of
Food & Food Service Supplies $4,401,604 Cast of feeding Detention population has increased with normal dietary ingredients and also the
special diets that some inmates medically require.
Registration Fee $66,518 Feees associated with various events that CCSO attends as an agency function
Travel Expense-Training $99.594 Confierence travel, site visits, training. and professional development
Total §8,745,347
L
(Vowes

Cobb Sheriffs
Office
General
Fund Budget

Capital
Budget

CCSO Capital FY 2023-24

Adopted Adopted Proposed Proposed
2021 2022 2023 2024
Capital $1,000,000  $1,755420  $10,900,000 $10,900,000
Increase (Decrease) $755.420 $9.144 580 50
% Change 75.54% 520.93% 0%




CCSO Capital FY 2023-24

. Description
CObb Sherlffs MNew Vehicles and Motors
Office - S
General s
Fund Budget
Computer Equipment / Radio, TV
Communication Equipment
Office Furniture
Capital ting & Grounds Equi
Budget Building & Structures Plumbing
Kitchen, Hospital & Other Institutional
Equipment

Laboratory & Scientific Equipment

Total

Cost
$2,000,000

$5,500,000

$1,500,000

$100,000

$1,000,000

$100,000

$100.000

$500,000

$100,000

10,900,000

Fiscal Year 2023 Detailed Capital Request

lustification
Additional fleet needed for increased workforce and replacement

Renovations of CCSO facilivies

Upgrade of body tasers and addition of in-car
related equipment such as ballistic vest and AID vest

and other safety

Upgrades to laptops, desktops and printers

Current fi has not been repl
expected life cycle.

d in more than fifteen years and has outlasted its

Required repair repl for pl
CCSO facilities

Required repair/replacement of kitchen, hospital, and other equipment that have
exceeded expected life cycle

bing of the Adult Detention Center and other

Provisions to ensure the ad invest g scientific examination of
evidence, and also adequate and safe uamgeafhmﬁ;l ﬂmgs.clm-nmls
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Description
Cobb Sheriffs [t
Office —
ul nt
General Vg
Fund Budget [Py
s Communication Equipment
Office Fumniture
R i
Capital - :
Budget Building & Structures Plumbing
Kitchen, Hospital & Other lnstitutional

Laboratory & Scientific Equipment

Total

Cost
$2,000,000
$5,500,000

$1,500,000

$100.000

$1,000.000

$100.000

$100,000

$500,000

$100,000

$10,900,000

CCSO Capital FY 2023-24

Justification
Additional fleet needed for d workforce and repk
Renovations of CCSO facilities

Upgrade of body cameras, tasers and addition of in-car cameras and other safety
equipment such as ballistic vest and AID vest

ps and printers

Upgrides to Inpeops, ded

Current furniture has not been replaced in more than fifieen years and has outlasted its
expected life cycle.

Required mai for I building upkeep

Required repair/replacement for plumbing of the Adult Detention Center

Required repair repk of kitchen, hospital, and other equip that have
exceeded expected lifie cycle ¢
Provisions to ensure the ad scientific ination of

evidence, mdahoadequmendu&nmngeafhmﬂdmdmals
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Cobb Sheriffs
Office
General

Fund Budget

Questions?
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