MINUTES OF SOLID WASTE MANAGEMENT AUTHORITY MEETING
MARCH 9, 2021
8:00 AM

The Special Called Meeting of the Cobb County Solid Waste Management Authority was held on
Tuesday, March 9, 2021, at 8:00 a.m. in the second-floor meeting room of the Cobb County Building,
100 Cherokee Street, Marietta. Present and comprising a quorum of the Authority were:

Chairwoman Lisa Cupid

Commissioner JoAnn Birrell

Commissioner Keli Gambrill

Commissioner Monique Sheffield

Commissioner Jerica Richardson — Arrived at 8:06 a.m.

CALL TO ORDER

Vice Chair Keli Gambrill called the meeting to order at 8:03 a.m.

BOC Chair

1. To approve the appointment of Jerica Richardson and Monique Sheffield to the
Solid Waste Management Authority.

Motion by Cupid, second by Birrell, to approve the appointment of Jerica Richardson and
Monique Sheffield to the Solid Waste Management Authority.

VOTE: ADOPTED 3-0

Clerk’s Note: Commissioner Sheffield joined the commissioners at the dais after the vote.

2. To approve the election of officers of the Board of Directors of the Solid Waste
Management Authority for 2021.

Motion by Cupid, second by Birrell, to elect the following officers for 2021:

e Lisa Cupid, Chairwoman

e Jerica Richardson, Vice Chair

¢ Finance Director of Cobb County is appointed to serve as the Authority's
Secretary/Treasurer

e Clerk to the Cobb County Board of Commissioners is appointed to serve as Clerk to the
Authority.

VOTE: ADOPTED 4-0, Commissioner Richardson not present

Clerk’s Note: Commissioner Gambrill served as Vice Chair in 2020; therefore, she led the
meeting for Items One and Two of this Agenda.
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3. To approve the minutes of March 10, 2020.

Motion by Birrell, second by Gambrill, to approve the minutes of March 10, 2020.
VOTE: ADOPTED 4-0, Commissioner Richardson not present

Commissioner Richardson joined the Meeting at 8:06 a.m.
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4. To present an update by the Sustainability, Waste and Beautification Department

of the Public Services Agency concerning the operation of the County's privatized

facilities and the status of ongoing environmental programs, addressing litter and

management of solid waste and recycling in Cobb County.

Williams Tanks, Public Services Agency Director, provided brief remarks and introduced the
following, who provided an annual update to the Board. A copy of the presentation is attached

and made a part of these minutes.

o Transfer Station Update - Brandy Evans and Mandy Renova, Green for Life,

Environmental Inc.

» Recycling Center Update - Nate Nelson, Director of Operations, WestRock Recycling
s Vegetative Waste Recovery Update - William Tanks, Public Services Agency Director,

and Mike Ellis, Operations Manager, TAG Grinding Services, Inc.

o Addressing Litter - Kimberly White, Public Programs Coordinator and Executive

Director of Keep Cobb Beautiful, Inc.

No official action was taken by the Board.

ADJOURNMENT

The meeting was adjourned at 8:49 a.m.

%M/Wd-\/

Pamela L. Mabry, Clerk
Cobb County Solid Waste Management Authority
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Total Reuenin 10 TAG Grinding 2020
$1,878,583 91
7.5% Paid to Cobb County 2020

$140,893.79

TAG Grinding Services, Ine.




m

Tt s Pt it

Cobb County Transfer Station
2020 Summary
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Recycling Activity Comparison
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OPERATIONAL COMPARISON 2019 / 2020

2018
Days opan to cltizens 308 310
Tons hauled In 199,454 1711k
Tons hauled oul 184624 162,071
Total transacHons 194,230 204.792
Avarage tons per day 618 552
Average tranzactiona 630 661
por day
Total ADS Paymants
1o Cobb County $85,662 $69410.07
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Questions & Comments
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Who is WestRock
Recycling?
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Drop-Oft Rabale Fee Paymants
Plant Tonnage from Other
Recycling Aclivities

Host Fee Paymants ($2.50 per
Ton}

Property Lease Payment
($5,000/month)

Total WestRack Paymnents ta
Cabhb County

86,600.05

$216,500.13

$60,000.00

$284,791.65

$16.419 33

100.850 64
$261,626 53
$60,000.00

$328,045.86
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Recycling
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* Keep Cobb Beautiful has several programs that uphold
ouf mission and helpy us make an impact Jucally and
improve Cobh County on a variety of levels

* tach program of event we pravide hls under one ot out
main focus areas

* Focus areas:

°Litter Prevention

.Community Greening/ Beautification

.Waste Reduction and Recycling
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U.S. LITTER DATA
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Arbor Day & Household
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Litter Index Survey

Community Appearance Index

2020 Litter Index Score Chart Averages

Countywide Litter Index Score (8
f201 Helrd
168 176
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Addressing Food Insecurity during the
pandemic and beyornd:

VISTA

| Federal prograrm {3-5 years) Vfolunteers im Sarvice to Ametica

| oot affort betwien KAB and Amariorps
Food nsecurity cones
Gardening education program

| Camposting demonstration gardens
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Monthly Infographics
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KCB, Inc. Board of Directors
Executive Committee '
= Bairy Krebs — Chair
* Harvey Williams — Vice Chair
» Eva lackett — Treasurer
« Sharon Meinhardt - Secretary
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2020 Programs

Community Recydhing Esent
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CO‘BB\' 2020 Programs Adopt-A-Mile Program
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L ~ 1,070 volunteers £ 49, 765 volunteer hours
|~ ity Tro#s Program and Georgia Arbor Day
+ Craating graener more Beautiul communilies

498,840 ths. of litter collected

e0raling the valuz 3nd power of natise s
rastoning 2colegic balancs

182 miles of streets/highways cleaned/adopted
* Planiad 125 trees duing orogeam ; ear
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* Garden Sran Program vow n 3 year!

2020~ 143 AAM Groups
2019 = 142 AAM Groups

* Puroose fo provide OpPOITUNIHIZS ta school cidren thraugh schoal
gardens 10 2aperanca 34 aludy natur
= Grantawards
* 3schodls approsmataty $5 187
* 7ha program direclly invalves over 9 088 studants
+ Program suoported oy
* ZobbCounty 3oszrament

= Home Depot
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+ Nationaily recognized — award winning

program

*  Phase Il - Countywide program
- Cities District One: 3858 Kemp Ridge Rd , Acworth
- Additional Haulers District Tw 4400 Lower Roswell Ad., Marletta
* Retail + o District Three: 2905 Library Lane, Marietta

) Cobib County .

* 71.2851bs of material collected . I Dy District Four: 4700 Austeli Rd., Austelt

* Expansian of end-user markets ST
*  Duesel Fuel ' L Ohl ali y
. ol WestRock Recycling Center Customer Drop-QFf
¢ wax

1775 Counly Services Pkwy, Marietta

Plastic lumber
Block aggregate

Kre 2ger (® TARGET
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2020 Cost Benefit EKEEP
ay=

- Total for All Events

March 9 — Container Gardening Virtual Class

March 16 — Vegetable Gardening Virtual Class

April 10 — Electronics / Hefty® EnergyBag® Collection
April 22 — Flower Gardening Virtual Class

April 24 — Medication Disposal ED « Total benefits: $1,267,049.05
May 1 — Paper Shredding / Hefty® EnergyBag® Collection -

May 22 - Textile / Hefty® EnergyBag? Collectian + Total costs: $163,000 00

June S —Grand Opening (Hefty® EnergyBag® Drop-Off) v
located at the Smryna Recycling Center + Cost/Benefit Ratio: $28 27 [

« Total events/projects/programs; 645

(
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) . ‘ KEEP Proposed Comprehensive
Alternative Analysis c o BB Sustainability Plan

(53 Recycling and Sustainability measures costs monky p—

V &N
COBB
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Proposed Comprehensive Sustainability Ptan

by County =

Innovating Into the Future

Racycling Ra

+ Mim CHaRM Centers

+ Adopt-A-Green Spot Program

* Targeted Recycling Programmiing
* County Facity Recycting Program

+ Glass Recyclng Drop Spots {Guimpsters)
« Implemenl Waste Conversion initiatives

+ Big Belly Containers for high pedestrian areas

* Increase Beautification & Environmental eftorls
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