BOC RETREAT AT A GLANCE

Wednesday Thursday Friday

VECTR Center, Chattahoochee Tech MUST Ministries Men’s Extension
Morning Session: 9:30 Morning Session: 9:30 Morning Session: 9:30
Welcome o T
: Ice-Breaker o ARC Presentation out
o Chairwoman & Commissioner o  Financial Update o Disparity Study Update
Accomplishments & Budget Schedule D Leoislative Und
S Goals o SPLOST Updates o Dentons Legislative Update
o Lunch/Tour o  Community Development o Wrap-Up

& Economic Development

Afternoon Session: o Lunch & Tour

o County Manager’s Office Update

o Strategic Plan Overview & Demo Afternoon Session:
o Support Services

FY25/26 Capital Projects o Public Safety
o Water System o Public Services

o Department of Transportation




