MINUTES OF BOARD RETREAT
COBB COUNTY BOARD OF COMMISSIONERS
MARCH 13, 2024

The Cobb County Board of Commissioners attended a Board Retreat on Wednesday,
March 13, 2024 at the VECTR Center, Chattahoochee Tech, Building E, 980 South Cobb
Dr., Marietta, GA 30060. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Keli Gambrill (in @ 9:59 a.m.)
Commissioner Jerica Richardson (in @ 10:40 a.m.)
Commissioner JoAnn Birrell

Commissioner Monique Sheftield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 9:43 a.m.

ICEBREAKER

Commissioner Cupid led the group in an icebreaker exercise.

COMMISSIONER GOALS & ACCOMPLISHMENTS

The Board presented their 2023 accomplishments and goals for 2024.
Lunch recess from 12:00 p.m. — 1:02 p.m. (Commissioner Gambrill in at 1:10 p.m.)

COUNTY MANAGER UPDATE

Dr. Jackie McMorris, County Manager, presented 2023 accomplishments, 2024
opportunities and challenges.

Jimmy Gisi, Deputy County Manager, provided a KPI report to the Board from Deloitte.

George Sparrow, Achieveit Senior Customer Success Manager, provided an online
Strategic Plan demonstration.

Recess from 2:46 p.m. — 2:57 p.m.

SUPPORT SERVICES AGENCY UPDATE

Sharon Stanley, Support Services Agency Director, presented the agencies achievements,
24/25 goals, challenges, and future space needs.



MINUTES OF REGULAR MEETING

COBB COUNTY BOARD OF COMMISSIONERS
March 13, 2024

PAGE 2

WATER SYSTEM UPDATE

Judy Jones, Water System Agency Director, presented FY23 achievements, FY24 goals
and challenges.

DEPARTMENT OF TRANSPORTATION UPDATE

Drew Raessler, Transportation Agency Director, presented accomplishments, SPLOST
updates, grants update, and provided the status of the airport and future events.

ADJOURNMENT

No official action was taken by the Board. A copy of the presentations are on file in the
County Clerk’s Office.

The meeting adjourned at 4:48 p.m.

gt

Pamela L. Mabry v/ v
County Clerk
Cobb County Board of Commissioners
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The Cobb County Board of Commissioners attended a Board Retreat on Thursday, March
14, 2024 at MUST Ministries, 1260 Cobb Parkway N, Building B Administration,
Marietta, GA 30062. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Keli Gambrill

Commissioner Jerica Richardson (in @ 1:51 p.m.)
Commissioner JoAnn Birrell

Commissioner Monique Sheffield

CALL TO ORDER —-9:37 am.

Chairwoman Cupid introduced Dr. Ike Reichard, MUST Ministries, who provided a
welcome and introduction of his staff.

ARC PRESENTATION

Mike Alexander, ARC Chief Operating Officer, presented information regarding 2024
Growth Trends and Long-Range Forecasts.

Recess from 10:51a.m. — 11:01 a.m.

FINANCE UPDATE

Bill Volckmann, Chief Financial Officer, presented the Financial Overview for Fiscal Year
2023.

Jimmy Gisi, Deputy County Manager, presented the 2016 & 2022 SPLOST update and
provided a list of all SPLOST projects.

Lunch recess from 11:49 a.m. — 12:33 p.m. (Commissioner Gambrill in at 12:54 p.m.)

COMMUNITY DEVELOPMENT UPDATE

Jessica Guinn, Community Development Agency Director, presented agency
accomplishments, an update on the Unified Development Code, housing considerations
and upcoming goals for 2024.

Sabrina Wright, Economic Development Director, presented information regarding
accomplishments, goals and challenges.

Commissioner Gambrill out at 1:45 p.m. and Commissioner Richardson in at 1:51 p.m.
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FACILITY TOUR
Commissioners and staff toured the Hope House.

DEPARTMENT OF PUBLIC SAFETY UPDATE

Mike Register, Public Safety Agency Director (DPS), presented DPS Strategic Plan Areas,
2023 achievements, and overall DPS challenges, FY2025/2026 priority considerations and
2024 significant goals.

Commissioner Gambrill in at 3:07 p.m.

PUBLIC SERVICES AGENCY DIRECTOR

Dr. Jatunn Gibson, Public Services Agency Director, presented agency accomplishments,
challenges / opportunities and FY25/26 needs.

ADJOURNMENT

No official action was taken by the Board. A copy of the presentations are on file in the
County Clerk’s Office.

S,

The meeting adjourned at 4:07 p.m.

amela L. Mabry
County Clerk
Cobb County Board of Commissioners
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The Cobb County Board of Commissioners attended a Board Retreat on Thursday, March
15, 2024 at MUST Ministries, 1260 Cobb Parkway N, Building B Administration,
Marietta, GA 30062. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner Keli Gambrill

Commissioner JoAnn Birrell

Not Present: Commissioner Jerica Richardson
Commissioner Monique Sheffield

CALL TO ORDER —-9:35 am.

Tyler Drive, Men’s Extension, provided a welcome and opening remarks.

DISPARITY STUDY

Roger Ball, Procurement Services Director, presented an update to the County’s Disparity
Study.

LEGISLATIVE UPDATE

Sam Olens, legislative lobbyist with Dentons, presented a legislative update.

CLOSING REMARKS AND ADJOURNMENT

Dr. McMorris, County Manager, provided a recap of items discussed each day.
Chairwoman Lisa Cupid provided closing remarks.

No official action was taken by the Board. A copy of the presentations are on file in the
County Clerk’s Office.

The meeting adjourned at 11:12 a.m.

Clerk’s Note: At the conclusion of the meeting, a tour of the facility was provided.
Commissioner Richardson arrived after the conclusion of the meeting.

Pamela L. Mabry’ T
County Clerk
Cobb County Board of Commissioners
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