MINUTES OF SOLID WASTE MANAGEMENT AUTHORITY
MARCH 12, 2024
8:00 AM

The Meeting of the Cobb County Solid Waste Management Authority was held on Tuesday, March 12,
2024 at 8:00 a.m. in the second-floor public meeting room at 100 Cherokee Street, Cobb County
Building, Marietta, Georgia. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner JoAnn Birrell

Commissioner Keli Gambrill

Commissioner Jerica Richardson

Commissioner Monique Sheffield - arrived at 8:03 a.m.

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 8:01 a.m.

Clerk's Note: Commissioner Birrell and Commissioner Gambrill requested the following statements that
are on file in the County Clerk’s office be attached.

Commissioner Birrell's statement

I do not support the Home Rule Challenge of the majority of this board. It is unconstitutional
and illegal. I voted against the amended map three times in 2022 (1/25/22, 10/11/22 and 10/25/22).

I have a duty to represent my constituents and will not have my vote suppressed as I was duly

elected on November 8, 2022 under the state map (HB 1154) voted on by the Georgia General Assembly
in February 2022 and signed into law by Governor Kemp on March 2, 2022 and certified by the Board
of Elections on November 15, 2022.

In addition, I do support the Order on Cross Motions for Summary Judgment (Civil Action File No. 23-
1-02428-56) from Judge Ann B. Harris in the Superior Court of Cobb County dated January 8,

2024 which finds the County's Amendment to Act 562 (the "Amendment or Amended Act") is an act
excluded from the County's Home Rule authority granted in the Georgia Constitution, and therefore is
void.

Commissioner Gambrill's statement

When the Board first entered Executive Session in March 2022 to discuss the “Home Rule’ challenge, [
challenged the County Attorney’s Office on the premise and requested outside counsel to be sought.

While the County Attorney’s Olffice claims the Association of County Commissioners of Georgia
(ACCG) provided legal advice, I too am in receipt of the documents from the ACCG regarding Home
Rule, to which it clearly defines the limit of this Board's Constitutional powers as to redistricting. I also
contend that the Board of Commissioners did not follow the Home Rule challenge in its entirety.

In addition, the Georgia Supreme Court has ruled that the GA Constitution limits legislative action by
the Board of Commissioners to matters for which no provision has been made by general law.

Furthermore, the “Home Rule” powers granted to the Board of Commissioners do not extend to any matters
which the Georgia General assembly by general law has preempted, like the redistricting map here in Cobb
Co. Commissioners of Wayne Co. v. Smith 240 Ga. 540 (1978); Brophy v. McCranie 264 Ga. 187 (1994).

In fact, even in Federal Court in Georgia, the court has ruled the General Assembly is the only legislative
body with the power to enact redistricting legislation for the counties, therefore,
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where the General Assembly failed to enact reapportionment legislation for a certain county, although it was
entitled to consideration as an expression of county policy, a reapportionment plan proposed by a county was
not a legislatively enacted plan requiring deferential treatment and the district court was required to fashion

a reapportionment plan. Bodker v. Taylor, 2002 U.S. Dist. LEXIS 27447 (N.D. Ga. June 5, 2002).

In January, Georgia State Attorney General, Chris Carr stated that the Cobb County Commission's move to
amend its electoral redistricting map is “inappropriate and not legally binding.”

Per the letter dated December 22, 2022, from C. Ryan Germany, General Counsel for the Olffice of the
Secretary of State, *“ you should not consider the ministerial function of filing the Amendment with our office
or the publishing of the Amendment to the a comment on whether the Amendment is allowable under state
law or a proper exercise of the authority by the Cobb County Commission, nor should you rely on this to
attempt to establish the validity of the Amendment.” “In fact” he continues “ it appears that the Amendment
is very likely an unauthorized exercise of authority by the Cobb County Commissioner that does not comply
to Georgia Law or the State Constitution.

With the majority of this Board's actions on October 25, 2022 and the resulting filing and recording with the
Office of the Secretary of State on October 26, 2022, the boundaries of the districts from which county
commissioners were elected in Districts 1 and 3 were changed (14) days prior to the General Election, and
eight (8) days after early voting had begun using district boundaries for Districts 1 and 3 as approved by the
Governor.

Furthermore, the Board of Elections certified the election of Commissioners in District I and 3 using the map
as approved by the Governor on March 2, 2022 on November 15, 2022 and not the maps that the Board of
Commissioners made effective on October 26, 2022.

In a letter dated October 3, 2022 Deputy Legislative Counsel D. Stuart Morelli, “It is practically indisputable
that a county home rule resolution or ordinance changing the boundaries of the districts from which county
commissioners are elected would be an action affecting the procedure for the election of the county’s
governing authority. O.C.G.A. 36-35-4.1, no such statutory authority exists for Georgia counties.

In January, I was unjustifiably removed from this dais and prevented from representing my constituents and
carrying out the duties I was elected to perform, based on an opinion that is not supported by law or policies
of this Board. Quotes by DaShanne Stokes, “Leadership by deception isn't leadership. It’s fraud. Truth is
hard, propaganda is cheap.”

While I am here representing my constituents and fulfilling my duties as an elected official, I hereby request
the clerk to attach this statement to each vote that is recorded herein.

COUNTY CLERK
1. To approve the minutes of March 14, 2023.

Motion by Richardson, second by Birrell, to approve the minutes of the March 14, 2023, Solid
Waste Management Authority Meeting.

VOTE: ADOPTED 4-0, Commissioner Sheffield not present.

o
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PRESENTATIONS

2. To present an update by the Sustainability, Waste and Beautification Department of
the Public Services Agency concerning the operation of the County's privatized
facilities and the status of ongoing environmental programs, addressing litter and
management of solid waste and recycling in Cobb County.

Jonathan Jenkins, Sustainability, Waste, and Beautification Director, introduced the following,
who provided an annual update to the Board:

* Vegetative Waste - Mike Ellis, Operations Manager, TAG Grinding Services, Inc.

» Transfer Station — Brandie Edwards, Green for Life, Environmental Inc.

* Recycling Center— Will Howard, General Manager, WestRock Recycling

* Keep Cobb Beautiful - Kimberly White, Chief Substantiality Officer, Keep Cobb Beautiful,
Inc.

A copy of the presentation is attached and made a part of these minutes.

No official action was taken by the Board.

ADJOURNMENT

The meeting was adjourned at 8:44 a.m.

J&DA/ L Ctasy/ L
Angela Cufiningham \
Deputy County Clerk

Cobb County Board of Commissioners
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TAG Grinding Services, Inc.

Owners — Dennis Carey and Garland "Buster” Byrd Jr.
Operational Manager — Mike Ellis

TAG
Grinding

Services,
Inc.
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Revenue & Customers
2022 vs. 2023

Total Revenue to TAG Grinding

2022 2023 $ Change % Change
1975806.45 $1918165.71 $-57640.74 -3%

7.5% Paid to Cobb County

2022 2023 $ Change % Change
$148185.48 143862.43 $-4323.05
'30/0

Customers at TAG Grinding
2022 34557
2023 31496

Dirt Pit 2022 vs 2023

2022 Income 2023 Income
January S 48,100.00 January S 48,180.00
Feburary & 26,520.00 February $ 69,320.00

March S 20,085.00 March 3 56,845.00

April S 12,480.00 April S 105,645.00

May S 3,810.00 May 3 192,550.00

June S 4,615.00 June S 102,165.00

July S 7,970.00 July S 55,650.00

August L 17,655.00 August - 96,545.00
September S 22,995.00 September S 134,657.00
October S 15,770.00 October S 107,555.00
November $ 33,936.00 November S 72,360.00
December S 66,925.00 December S 50,070.00
TOTAL S 280,861.00 TOTAL S 1,091,542.00

Volume at the Dirt Pit increased by 289 %. It went from $280,861 to
$1,091,542 This resulted in a income of $109,154 to the County.
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environmental

Area Vice President: Eric McAden
General Manager:  Brandie Edwards
Facility Manager: Cristen Gore
Government Contract Manager: Luke Ewing

Operational Comparison

10
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WestRock Overview

/ides innovative
sustainable, fiber-based packaging
solutions for consumer and corrugated
packaging markets.

We support customers by leading in
sustainability, accelerating innovation.
delivering reliable operational
excellence and partnering with them to
help them win in the marketplace and
deliver on their sustainability goals.

st B
OO 63
O 0 Packaging
s Lo

Distribution Sites
1 8 Recycling
Facilities

~58,000 e

Sales by Segment

< WestRock

14
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Recycled fiber
Manages ~7 million tons of recycled fiber through our
procurement teams and 18 U.S. recycling facilities

Leaders
Senior Vice President, Fiber Procurement (leads both virgin
and recycled fiber procurement operations for North America)

17

Examples of
Westrock prodets
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Primary Recyglé
er Product$
Produced

Primary Recygle
Non-Fiber
Products
Produced

11
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Calendar
2023

734.41*

Payments $33,426.19 $33,172.69 $11,255.01*
Plant Tonnage from

Other Recycling

Activities 100,949.53 105,424.48 103657.98

Host Fee Payments

($2.50 per Ton) $252,373.83 $263,561.20 $259,144.95
Property Lease

Payment

($5,000/month) $60,000.00 $60,000.00 $60,000.00

Total WestRock

Payments to Cobb

County $345,800.42 $356,733.89 $330,399.96

* Drop off Reconstruction

25

Resident Drops
Off
Reconstruction

13
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LED Lighting

Upgrades

Equipment Additions

15



9l

109[01 uonesneag

Sjuaw_AOIAU |

WISAS 1]

—~
W




Questions & Comments?

KEEP

40 Years

17
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Score is based on a rating scale of 1 (Best) - 4 (Worst)

ore is generated from the following categories

Litter Index Survey

Curbing

Community Appearance Index

2022 - 2023 Litter Index Score Chart Averages
Countywide Litter Index Score 1.60/1.71

1

I O N N I

Litter Score  Litter Score Litter Score  Litter Score  Litter Score Litter Score

1.58 1.68 1.76 1371 1.60 1.71

37

ACCG Civic Affairs Foundation 4 | ; & COBB COUNTY
2024 GCIP Grant recipient Ty e LITTER
: PREVENTION

i STRATEGY
Internship Program to Address:

Focused litter prevention program
Partnership with KAB
Boundary roads that cross jurisdiction

COBB

BEAUTIFUL

38
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OFFICE OF SUSTAINABILITY /

New | . KEEP CoBB BEAUTIFUL
. E] ‘}

Communication

Strategy

41

KCB, Inc. Board of Directors

Executive Committee

* Dora Locklear — Chair

* Myron Massey — Vice Chair

» Erin Mulgrew — Treasurer

« Sharon Meinhardt — Secretary
* Barry Krebs — Past Chair

42

21
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KCB Awards Gala

Bring One For the Chipper
»  Christmas tree recycling program
« 7,075 trees collected and mulched
¢ 61 Volunteers

» 75 seedlings distribute
Medication Disposal Days

«  Partnership with U.S. DEA and Cobb PD

+ 1,720+ Ibs. of medication and
pharmaceutical waste collected

46
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Adopt-A-Mile Program

2023 - 1,650 volunteers / 20,000 volunteer hours

700,000 Ibs. of litter collected

167 miles of streets/highways cleaned/adopted

2023 - 143 AAM Groups
2022 - 124 AAM Groups
2021 - 122 AAM Groups
2020 - 143 AAM Groups
2019 — 142 AAM Groups

Nationally recognized — award winning
program
Phase IV — Countywide program

*  Drop-Off Options

* (ities

* Additional Haulers

* Retail
700,000+ lbs. of material collected
Expansion of end-user markets

* Diesel Fuel

*  Qil

*  Wax

* Plastic lumber

* Block aggregate

* Hydro-Blok System

PROGRAM

OFFICIAL ™
HEFTY
ENERGYBAG

DROP OFF

LOCATION

I»(r%\ser Publix

® TARGET Walmart

50
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