
MINUTES OF BOC WORK SESSION
COBB COUNTY BOARD OF COMMISSIONERS
FEBRUARY 25, 2025

1: 30 PM

The Work Session of the Cobb County Board of Commissioners was held at 1: 30 p.m., on Tuesday,
February 25, 2025, at the David Hankerson Building, 100 Cherokee Street, Marietta, Georgia, in the
second- floor public meeting room. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1: 30 p.m.

PRESENTATIONS

1.      To present an update on the Unified Development Code.

Jessica Guinn, Community Development Agency Director, introduced Geoff Green with Clarion
and Associates, who presented information regarding the Unified Development Code.

A copy of the information presented is attached and made a part of these minutes.

No official action of the Board.

2.      To present updates from the Safety Village Education and Foundation.

Allison Carter, Safety Village Director, presented information regarding the Safety Village
Education and Foundation.

A copy of the information presented is attached and made a part of these minutes.

No official action of the Board.

ADJOURNMENT

The meeting was adjourned at 2: 40 p.m.

LI/Angela Cunningham

Deputy County Clerk
Cobb County Board of Commissioners
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1.

emainumimiWork Program Review the current development

regulations; set up and launch a project jIIIIIIMIIIIIIIIIIwebsite; and inters ev stakenolders. Hold

a nd Schedule kickoff meet ngs and public fonlms to Evaluate the current

provide information about the project and development regulations and
learn about community members goals for prepare code assessment that
the UDC praecL identifies what works and does

not work the current

Five main tasks regulations, and changes

needed to support po: icy goals.
Includesproosaon

annotatesD outlinendut
of

Phase 3. Draft UDC the pl UC Coc

meetings and public forums to
Prepare drafts of UDC in three

gather community input
Previous: Delivered separate installments After each

installment, hold meet ngs with

Updated Procedures focus groups and elected officials
and gather community input. After f

vstin of DraftUDCflocinstallment, hold public forums.   • 9

Now: Drafting Zoning testpropasei:

comparing development
Districts and Use6 oilowed under current

ulations with development

Regulations alfresco under UDC

Make revisions to draft UDC based on

Next: Development community input and results of UDC
testing_ Prepare public hearing draft of

Standards UDC that is ready for adoption process.
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Article 2: Administration

Proposed Improvements
p,,,,-_.   4,, i.,.._. ,    ;,.. . ,,.. . .._

S. Staff Ravine R. ReconenandMbn O. Decision A. Appeal

MNgheolbood Meeting Requited . s. pubic Nearing Required

1.  Create a list of standard procedures 1      '  g

common to most applications,     
R n.. Cesm° r•    

r i   ;    
g 36

including new Neighborhood MeetingIll bt   ° a nG m
D« ro, oo., rs 4pprovms

2.  Consolidate all procedures to one UDC Tee Amendment•       

So. O' kui`  " CobbCount% 0epO" chanter1- OmaniPo s..

Section 1. 7 Amabnwb: elect of now er lannon, amMiMmY inn• rage

article in the code for easy access
oemw2oev, g

Ranmxl perekxm    °"`"    22
R m

ine, I• 2 5.2 R

I
Ra    . per

t. par l.nt1 ermn 2. 5. 1 R i R>    Na

3.   Make minor changes to allow for L. 1 , 0Per,... a•       25,     R R*

easier administration of the code
Sae Plar, SttpulatIon Amendment 255 R 1
Bit. Development am Subdivision

Administrative Variance
Aa 258 s

Sulxfimann 2. 5. 7

C tnctm Plan, 1! 2.5. 7( 0) , D

Zoning Compliance Permit fee Pb,      2„ E,  0 I A

Atm, snne, unn zs. e 1

Planned Development

Consolidated Subdivision Process
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Article 2: Administration
z. Zoning Daeision a. aras;-Judicw

PC- w,, o.g Commission BZA. Board of Zoning Appeals Bob. Board of Commnsbner,

Improved Organization and
b"`     

wtoSlam! ardtoDecidon Hearing Stamlard

Application Typo Section i Type Body Notion flegoirement( tj

Readability Special land Use Pend-"    25. 4 I Z
PC

1. Clear and Informative Tables
Site Pta SipWdion I i No hosted or mho. notice a
Amendment-

I. 25S ;   Z I required

Pc
Mated notice not required,

2. Illustrative Graphics temporary Len Use Pormr 255 Z

except to appa0Cand property

3. Clickable Cross- References
Permits and Mow

Approvals

RetrbMelrop Ma Rater

4. Easy- to- Follow Table of Contents 2412 '     IPmAegtonActRprocess.Desetwment

i
avaaable from the O, eUpr.

Etflclromlcc Blpn UpW+ de
2Saa I Q Bob

FYglsn2. 1, Starm, lyof Official Zonis? g Map AmendnantProcndme Permit

Orth appfiCadle* Mtn mo+ ng

Bidding Mooing Permit    ',, 2. 520 I Q BoC a building Bann the

boundaries of Cobb County.

Relief and Interpretation

rt fro

vxa. rn Q BZA ezcer. to vp ublish pfoptiie0Nner, and pubasped notice

j j not requeed.

m_    r...-..  

Wiled notice hmt required,

Appe5 of Admm0Str'' ive     '
Al9 Q BZA

except 0 app& am oopory

Docisicn dorm,. opt pubiohod oofirx
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Article 2: Administration

Application-Specific Procedures

Identifies Purpose of procedure
PI

17

An Applicability section showing when
an application applies

r     ,.-F_-__,,_-

List of Standard Procedures applicable
r„    

to each application, with any relevant Ta»      µ
alterations to those procedures

New Decision- Making Standards to

clarify what criteria decision makers
should use to make decisions on
applications n
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Article 3: Zoning Districts
Priorities in updated district regulations: 

GG1

1. Cobb residents love their neighborhoods: Preserve regulations that apply to
existing single- family neighborhoods

2. Make the district regulations easier to understand by removing repetitive text
and updating district layout

3. Implement updated districts to better support mixed- use development in

appropriate areas of the County where the Commissioners choose to apply
these mixed- use districts

UDC

6

Article 3: Zoning Districts

Zoning districts status:
1. Staff is currently reviewing single-

family residential districts to
ensure that they maintain the
current standards

2. Next, staff will review multifamily
and nonresidential districts for

their comments and direction on

necessary changes UDC
NEW UDC

COBB COUNTY

Following review by staff and revisions 1

by Clarion, districts will be shared and n. .,-

reviewed by the Commissioners prior 1440
to being released for public review.

7iC

7

4



Slide 7

GGO I rewrote text( see below) Want to emphasize it' s what the community wants, not staff
Geoff Green, 2025- 02- 20T14: 57: 39. 994

GG1 Project will not change zoning of property in Cobb County- tools in a tool box

Geoff Green, 2025- 02- 20T20: 45: 14. 521

GG1 0 Not remapping
Geoff Green, 2025- 02- 20T20: 45: 33.315
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Article 3: ZoningDistricts

No Changes to

Family Residential
Districts
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Article 3: Zoning Districts

Planned Development Rezoning
ject a PD Plan

Option that allows for innovative forms of
rabr3ss: Standards Sub t4ivroa > nb9

Standard

development that provides benefits to the
community

Section 51. Access Mobility, and Circulation Standards Yes

Section 5.2. Off-Street Parking and Wading Yes

Allow for modification of some standards
Section5. 3. Landscaping and tree Protection Standards Yes

Section 5.4. Open Space Set- Aside Standards No

parking, access) but not others ( flood damage,   Section 5. 5. Fence and Wall Standards No

open space), based on community preference
Section 56, Evian°, Lighting Standards Yes

Section 5. 7. Neighborhood Protection Standards Yes

Tied to requirements in PD Plan and PD Section 58, Environmental Standards No

Agreement, agreed to by applicant and Board
Seddon 5. 9, Land Disturbance No

of Commissioners
Section 5. 10, Building Form and Design Controls No

Section 5. 11, Green Building Standards and Incentives No

Like any rezoning, requires Board of
Section 5. 12. Si Yes     .

Section 5. 13, Flood Damage Prevention No

Commissioners approval through the public Article 6. Subdivision Standards Yes

hearing process

UDC 9

9
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Article 4: Uses Taible4LPIcipalUseTable

P::: Pernetted by nl S. Pmnetted o a SpecdEsyYn I.• hnn• ladwe•* ma Lod Ur Permit
A. A• wved n Plowed Oe'veloPmine• Rand a• lkePOWiled

Revamped Use Table 44
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M P P P A A
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P" m"" t" P P P A A
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districts are allowed in UDC    «. ma—. Px

L < L1. 1. 1. LLL1. 1. , lLL P A A A2( C;, 21

Separate accessory and
a`""""°       

P A A = = u=

temporary use/ structure
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Article 4:  Uses
M `      
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31 C,. 2. 2. an.q I* Wee.

Consolidated and Updated
A-    

Use- Specific Standards as,  .  o w..     ...... P

All use- specific standards
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section of Article 4
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Slide 11

GGO In the code document, add in references to use- specific standards that we have drafted; change

manufactured home dwelling' s in all districts other than MHP to " L",
Geoff Green, 2025- 02- 20T14: 38: 43. 130



Article 4:  Uses
Current Standards

134- 193( R- 80) 134- 194( RR) 134- 197( R- 20)

Example: Home
CSO

M1

Occupation U rw
M

Standards pertaining to home   '.      
occupation from different N. Y.   

e< .;

t

v:,,, k.  . x       _ 

places in the current Zoning
r

i., :   

ow`,   ,   °
p-

Ordinance will be:
134- 201. 1( RA 5)      134- 207( RM- 16)       134 219( RMR)

1.   Carried forward, and

2.   Consolidated ri`  

leeen

This will allow staff and the k 2 mom k
K,, 

u   -     ,,  ,

public to address any
na   .    ` . 6.  

A, k,  ,,     re,.,;,,. 0„,„> r,,

inconsistencies in the

current regulations
w     v"".   .      

a "".
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Slide 13

CSO So let' s add one more slide that shows multiple examples of the home occupation standards and

state that in the draft, they wil lbe consolidated into one standard, carrying forward any different
standards that only apply in certain districts, and we can note that this will allow staff and the

public to let us know if these distinctions were intentional or just the consequence of changes to
an ordinance over several decades.

Christian Schmidt, 2025- 02- 20T16: 13: 01. 163
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Why a Unified Development Code ( UDC)?

Zoning ordinance adopted nearly 50 years ago
Not comprehensively updated since that time
Changes adopted on ad hoc basis to address specific

planning and development issues
Result: current regulations hard to understand and
navigate, with internal inconsistencies

v C 15

15
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Code Assessment Goals/ Key Themes
Theme 1 Theme 4

Create User- Friendly Regulations Update and Modernize

Development Standards
Theme 2

Update and Modernize the Zone Theme 5

Districts and Use Regulations Support Redevelopment and

Revitalization of Commercial
Theme 3 Corridors
Support Development of

Additional Types of Housing

v C 16

16
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SAFETY VILLAGE MISSION

To provide the highest quality safety education and training available
to enable our citizens to prepare and protect themselves and others
from accidental death, injury, and destruction of property.



Th
itSince 2009 - 2024

Cobb County Students Educated

r

r,     '
Kindergarten 112, 738

N 1 2nd Graders 133, 732

4th Graders 131 , 233

CCOBB COUNTY Total 377, 703
SCHOOL DISTRICT

Senior Adult Safety Programs:

Falls Prevention, Kitchen Safety, Home Escape plans,
Identity fraud prevention and fire extinguisher exercise and
Car Fit program.

Host Police Explorers Training

K- 9 and SWAT training for both Cobb PD and SO

Metro Atlanta Fire Fighters Conference

Programs in Risk Management Flagger Course

2016
goy/ Girl Scouts

Cobb County School Science Fair

911 Testing

Hosted the International Safety Village Conference 2013& 2018

Public Safety Career Fair

Camp Puzzle

Family Fun Safety Days



Senior Programs: Smoke Alarm installs/ Carbon monoxide and

battery checks, Fall Prevention, Fire Evacuation Procedures, Fire
Prevention

Project Lifesaver

Safety Day in Spanish

radKIDS summer camp

Expanded Corporate Cobb: Floor Warden training, Fire Evacuations, Fire

Programs
extinguisher training

Homeschool Field Trips

2024 CPR/ Stop the Bleed classes

1st Rise Autism Training First Responders

Camp Artism

Smoke Alarm Blitzes in Senior Neighborhoods and At- Risk
Neighborhoods

UL Xplorlabs for 8th grade science classes

Host a number of meetings for the school systems and other

departments throughout the year

SN6 T„,

COBS<`!" SAFETY E'.
COUNTY o o VILLAGGE

SAFER    ".

Our Impact in Cobb County

I.

Structure Fire Deaths Dog Bites ae, '

Year Total Year under 18 total    % under 18 you

1972- 1980 53 2011 199 553 35. 98
r

1981- 1989 38 2012 157 491 31. 97 a;

1990- 1999 36 2013 171 498 34. 33 alli 1

i

2000- 2009 33 2014 151 501 30. 13

2010- 2015 17 2015 155 505 30. 69

2015- 2020 26 2016 198 553 35. 8

2021- 2024 24 2017 154 575 26. 78

2018 166 543 30. 5 d„
2019 135 514 26. 26

Pre and Post Test Data 2020 78 416 19 w-       

August- November 2024
2021 78 461 16. 92 i

2022 93 389 24

Pre- test score 71. 49% 2023 98 406 24. 13

Post- test score 83. 56%



Safe Kids Cobb County - Highlights

Free car seat inspections and equipment distribution to families in need continues at the

SAFECobb County Safety Village and at outreach events on a weekly basis.

K•DS
We host one of only two Car Seat Inspection Stations in Metro Atlanta for families with

special needs children. This is sponsored by Metro Atlanta Ambulance Service.

COBB COUNTY
Open water life jacket loaner stations are supported by Safe Kids at Proctor and Dallas
Landings on Lake Allatoona and at Acworth Beach on Lake Acworth.

Our 21sL Annual Cobb Public Safety Golf Classic, chaired by Jimmy Gisi( Cobb County

elCOBB&DOUGLAS Government), Adam Storey( CCFES) and Lisa Crossman( CDPH) raised almost$ 96, 000 for

PUBLICHEALTH Safe Kids and the Safety Village to support education and equipment for residents.

ividuw vonnu o, t,

5 Wheeled and Sports safety events were conducted, and 347 helmets were distributed
at events such as the Smyrna Elementary Bike Rodeo and Cobb Christmas.

Visit our website for more information on all services:

https:// cobbanddouglaspublichealth. org/ programs/ child- health/ safe- kids- inlury-
prevention/

x   

n' e

Safe Kids Cobb Countyo

900

800

823
855 870

700
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500
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4°°
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300

wr-.     
273200

219 SAFE
KiDS

0

COBB COUNTY
CY 2021 CY 2022 CY 2023 CY 2024

of Car Seats Checked of Car Seats Distributed

Utilization of services is increasing but not back to pre- pandemic levels
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Projects 2016- 2024:

j

Vtz
Rotary Clubs of Cobb County—lake area
GLOCK— residential home

Piedmont Injury Law storefront
I CCSD/ MCS/ CCG— school buildingi^

a

C
i'  

Fire and Police buildings

SolarArray—Green Power EMC
Smallwood- storefront

LGE Community Credit Union- building
ARPA outdoor restrooms

Four additional street sign sponsors

i

3

j

1

i
Advanced Disposal Cobb& Douglas Public Health

All- Star Lighting Cobb EMC

Arcadis Cobb EMC Community Foundation

Atlanta Beat Cobb County Fire& Emergency Services

Atlanta Braves Foundation Cobb County Police Department

Atlanta Road Body Shop Cobb County Sheriff' s Office

Atkins Cobb Travel& Tourism

Batteries Plus Colonial Pipeline

Current
Bluebird Bus Color Spot

Butch Thompson Construction Controlled Access

Sponsors
Cat Recovery Croy

CDH Partners C. W. Matthews

Charles Kastner Dan Evans P. E.

Chesley Brown International Deluxe Athletics

Chick- fil-A Foundation DA's Office- Cobb Judicial Circuit

City of Kennesaw Ed Voyles Automotive

Cobb County Bar Association Firehouse Subs Public Safety Foundation

Cobb County Government Gaskins Survey

Cobb County Republican Women' s Club       •  Genuine Auto Parts

t'""' Cobb County School District



Georgian Northeastern Railroad Metro Atlanta Ambulance Services

Georgia Power
Mimms Enterprise

GLOCK
Mopdog Creative

Green Power EMC
Moreland Altobelli

Henssler
Motorola Solutions Foundation

Howard' s Wrecker
NAPA

Integrity Fire Extinguishers
Piedmont Injury Law

Junior League of Cobb- Marietta
Pieper O' Brien Herr Architects

Current
Kennesaw Police Department

Procore

Kenworth Trucks
Randall Paulson Architects

Sponsors
Kiwanis Club of Marietta

Rotary Clubs of Cobb County
LGE Community Credit Union

Scott Safety Foundation

Lindsey Tippins Construction
Smallwood

Lockheed Martin
Success for all Students

Marietta City Schools
Trail of Wheels Bicycles

Marietta Police Department
Vulcan Materials

Marietta Wrecker Services
Walton Communities

Maxair Mechanical, Inc.   
W. E. Contracting

MDl Foundation
WellStar

III Safety Village Foundation

The Safety Village Foundation mission is to serve as an advocate,
develop partnerships and secure resources in support of the Cobb
County Safety Village.

The vision is a sustainable Cobb County Safety Village that builds a safer
community through advocacy and education.
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ARPA funds/ Foundation Match

Three projects:    
M

7

Outdoor Restrooms

Plaza 1       .  ,, .  .

rInclusive Playground v    .. 13
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Plaza underway
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Inclusive Playground 1 is,

Third phase is the all- inclusive
playground a i
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Atlanta Braves
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1 2025 Events

x Camp Puzzle— Saturday, April26

Safety Day in Spanish— Saturday, May 3
y

Family Fun Safety Days— June 4& 17, July 9

Illsy Truck- a- Palooza— Saturday, October 4
a 3

Public Safety Golf Tournament— October 13

z

3

In Conclusion..
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Questions?

www. cobbcounty. org/ safety- village
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