COBB COUNTY BOARD OF ELECTIONS AND REGISTRATION
April 14, 2025
BOARD MEETING MINUTES
REGULAR/CERTIFICATION MEETING

100 Cherokee Street
3:00 p.m.

Board Member Attendance

Present Absent
Tori M. Silas, Chairwoman X
Jennifer Mosbacher, Vice Chairwoman X
Stacy Efrat, Secretary X
Debbie Fisher, Assistant Secretary X
Steve Bruning X

Others Present:

Tate Fall, Director of Elections

Daniel White, Counsel for the Board of Elections
Michael D’Itri, Prep Division Manager

Kara Pringle, Election Division Manager
Marcques Spivey, Absentee Division Manager
Tammy Thorpe, Communications Specialist II
Debbie VonFeldt, Administrative Assistant
CALL TO ORDER

Chairwoman Silas called the meeting to order at 3:00 p.m.

Recited the Pledge of Allegiance

APPROVAL OF AGENDA
No proposed amendments to the agenda.

Motion by Mr. Bruning to approve the April 14, 2025 meeting agenda as presented. Second by Ms.
Fisher. Passed 5-0.

PUBLIC COMMENT
No virtual comment sign ups.

Christine Rozman — In-Person — Addressed the board regarding various questions
Leroy Emkin — In-Person — Addressed the board regarding various grievances

Hugh Norris — In-Person — Addressed the board regarding various concerns



Mike Binns — In-Person — Addressed the board regarding various concerns
Pam Reardon — In-Person — Addressed the board regarding various concerns

Mitchell Redd — In-Person — Addressed the board regarding various concerns

APPROVAL OF MEETING MINUTES

No proposed amendments to the minutes as presented.

Motion to approve the March 11, March 14 and March 17, 2025 meeting minutes as prepared by
Mpyr. Bruning. Second by Ms. Fisher. Passed 5-0

OLD BUSINESS

Amended and Restated Board of Elections and Registration Bylaws

The board discussed the revised Board of Elections and Registration Bylaws as presented in the
agenda. Additional revisions and clarifications were discussed. Ms. Fisher went on record to note
Public Comment should be allowed at Special Called Meetings where votes are being called._ Ms. Efrat
stated Public Comment should remain solely at Regular Meetings as it is standard practice and
predictable for the public. Mr. Bruning concurred with Ms.Efrat.

No motion was made for a revision to Article VI, Section 3: Special Meetings.

Following the Board’s discussion of the bylaws, Mr. White provided a summary of the following
revisions:

e Article 4 Section 1 (b)(i): Officers: The Chair, Vice Chair, and secretary shall be selected in the
manner prescribed by law and shall serve for a term of two (2) years or until their successor is
duly appointed and qualified.

o Secretary was added to the list of officers

e Article 4 Section 1 (¢)(iii): Secretary: It shall be the duty of the Secretary to serve as the Chair
Pro Tempore of the Board in the absence of the Chair and Vice Chair. The secretary shall also
prepare the agenda and minutes of the board’s meetings with the assistance of the clerk.

o Verbiage was changed regarding Secretary duties with the assistance of the clerk.

o Article 4 Section 1 (c)(iv): Clerk (Elections Staff): The Elections Director shall designate a
member of the Elections Department staff to serve as Clerk, who will assist the secretary in
preparing the agenda for each meeting and maintain the minutes of the board.

o Verbiage was changed to assist the secretary in preparing the agenda and maintain the
minutes of the board.

e Article 6 Section B (add subsection): Executive Session Minutes: It shall be the duty of the
secretary to take minutes during executive session. The board, in its discretion, may invite the
clerk into executive session to assist in taking minutes.

o Section was added to include minutes during Executive Session.

e Article VII Section 1 (a)(iv): Elections Director: In the event of a planned or unplanned
continuing absence of the Elections Director that exceeds thirty (30) days, the Board, in



coordination with the Elections Director, when possible, will select and appoint an Acting
Elections Director.

o Verbiage was changed from Interim Director to Acting Elections Director

e Article VII Section 1 (a)(v): Elections Director: In the event of the resignation or termination of
the Elections Director, the Board shall appoint an Interim Elections Director to serve until the
Elections Director’s successor is appointed.

o Interim Director was changed to Interim Elections Director

Motion to approve the Amended and Restated Bylaws of the Cobb County Board of Elections and
Registration as amended in the manner which Mr. White summarized by Mr. Bruning. Second by
Ms. Fisher. Passed 5-0

NEW BUSINESS

No new business to discuss

ELECTION OFFICE REPORTS & UPDATES

Director’s Update

1) 2025 Legislative Session Outcomes — Election Related Bills

Passed Legislation, awaiting governor’s signature
SB 199 — Campaign Finance
HB 296 — Provision requiring a physical driver’s license to vote in person
HB 426 — Nonpartisan election of Chief Magistrate Judge

Passed by only one chamber — will not move onto the governor, but will be at the top of the agenda
for the next legislative session
HB 397 — Election Omnibus

SB 175 - Election Omnibus

HB 414 — Campaign Finance Definitions

SB 177 — Campaign Finance, Foreign Funding
SB 214 — Hand Marked, Optical Scanned Ballots

Ms. Fisher inquired about SB 189 legislation involving removing the QR Code from the ballot.
Director Fall stated the current equipment as it stands would not be in compliance with the QR Code
legislation. There is a contingency provision in the budget for a software update and new printers,
however, the original amount has been downgraded to $14 million. If the equipment can not be
upgraded, Cobb County elections would not be in compliance. The elections department is awaiting
direction from the state. Ms. Silas commented that if the state issues a stance on not complying with
the code, the elections department would need to receive that directive in writing.



Director Fall also mentioned House Resolution 85 which created a house study committee on elections
procedures. It will be a 3 day study, unless more days are authorized. GAVREO is hoping their
members will be sought out for testimony throughout that process.

2) Upcoming Elections
a) April 29, 2025: Special General Election for Commission Districts 2 & 4
e ABM Applications deadline is Friday, April 18

e Advance Voting begins Saturday, April 19
Closed Sunday, April 20
Monday, April 21 - Friday, April 25

e FElection Day is Tuesday, April 29 from 7am — 7pm
¢ ABM Ballots must be returned to the elections office by 7pm

b) June 17, 2025: Public Service Commission (PSC) Districts 2 & 3 Special Primary Election
¢ Qualifying completed
¢ Due to the number of candidates that qualified, there is a likelihood there could be a democratic

Runoff in District 3

e The potential Runoff is scheduled for Tuesday, July 15 which is the same day as the Major
League Baseball All-Star Baseball Game in Cobb County. The elections team is planning ahead
to try to alleviate any issues that could ensure for voters, poll workers, and getting election
evidence back to the office

Number of Number of
Qualified Candidates Qualified Candidates
District 2 DEMOCRAT REPUBLICAN
1 2
Number of Number of
District 3 Qualified Candidates Qualified Candidates
DEMOCRAT REPUBLICAN
4 1

¢) November 5, 2025: Municipal Elections/PSC Special General Election

e Six of the seven municipals in Cobb County will be holding elections in November. Smyrna is
the only municipal that is not holding an election

e All six municipal contracts will be ready for signature at the Board Meeting on May 5, 2025

3) Department Updates

a) Administrative
e Recent Hires

o FT Assistant Supervisor — Advance In-Person



b)

c)

o PT Election Technician — Registration

o PT Voter Registration Specialist — Registration
Recruitment — Closed, Pending Interviews

o FT Voter Registration Specialist [ — Registration

o FT Voter Registration Specialist II — Registration

o PT Elections Technician — Registration
Open Recruitment

o Summer Intern — Communications/Admin — Closes 4/17/2025
Upcoming Recruitments

o PT Project Coordinator — Division TBD

o FT Supervisor — Prep Center

o PT Elections Coordinator I — Prep Center

Absentee
e ABM Numbers as of April 14

Applications Received 200
Applications Accepted 150
Applications in Further 50
Review
e Rejected 48
e Provisional 2
Ballots Issued 152
e Regular 150
e Provisional 2
Ballots Received 4
Ballots Accepted 4

Mr. Bruning inquired about the rollover list for upcoming elections this year. Director Fall stated the
code does not allow the elections offices to use the rollover list for special elections. Due to the Public
Service Commissioner being a special election, there will need to be an independent application for
that election, as well as for the November Municipal Elections/Public Service Commissioner Special
General Election.

Elections
Last day of training is Thurs, April 17
Fully staffed for Election Day, filling in last few standby positions



d) Prep Center
e L&A Completed

e Deliveries begin next week

e) Registration

e Successfully keyed approximately 17,000 registrations by the deadline

Director Fall stated the summer purge the Secretary of State has been discussing is a normal event that
happens in odd years. If there is no activity in 2 federal election cycles, which is 4 yrs, a voter is
moved into inactive status. If there is no activity during another 2 federal election cycles, the voter is
rolled off. Of the 400,000 registrations that are being removed from the state, Cobb County’s portion
of removal of inactive voters is just under 16,000.

Director Fall gave context regarding voter registration verification:

Citizenship: When registering to vote. Ms. Fall stated when someone registers to vote, the registration
is keyed into the system and goes into a holding pattern. It is checked by DDS, where it checks for
citizenship. If DDS does not show US Citizenship, the registration is put in Pending Citizenship status
where the voter will need to provide Citizenship documentation in order to vote.

Felons: Verified against the felon records. If someone has completed their probation/sentence, the
voter will have green light to register again.

Register at 17 %: DDS will verify age when registering to vote.

Probate Judge: Notification of individuals who have been ruled mentally incompetent.

BOARD MEMBER COMMENTS

Ms. Silas brought to Director Fall’s attention the SEB’s upcoming rule making session. Director Fall
stated she will be meeting with GAVREO members next week to discuss the pending SEB rule.

EXECUTIVE SESSION

No executive session necessary.

Upcoming Meetings
April 29, 2025 @ 7:00 p.m. — Election Night Meeting
o 995 Roswell St, Marietta
May 2, 2025 @ 3:00 p.m. — Pre-Certification Meeting
o 995 Roswell St NE, Marietta
May 5, 2025 @ 3:00 p.m. — Regular/Certification Meeting
o 100 Cherokee Street, Marietta

Adjournment

Chairwoman Silas adjourned the meeting at 4:37pm



April 14, 2025 minutes prepared by:
Debbie VonFeldt, Administrative Assistant

April 14, 2025 minutes reviewed by:

&,

StHcy Eﬂt,\Bgé?d Secretary




AMENDED AND RESTATED BYLAWS

COBB COUNTY BOARD OF ELECTIONS AND REGISTRATION

ARTICLE |
NAME AND AUTHORITY

The Cobb County Board of Elections and Registration (the “Board”) was created by the
Georgia General Assembly, pursuant to Georgia Laws 1985, p. 4653 and O.C.G.A § 21-2-40.

ARTICLE Il
PURPOSE, POWERS, AND DUTIES

Section 1. Purpose, Powers, and Duties. The Board, as the entity charged with the
conduct of primaries and elections and the registration of electors in Cobb County, Georgia,
is empowered with all the powers and duties relating to the conduct of elections as election
superintendent in O.C.G.A. 21-2-70, and with all the powers and duties relating to the
registration of voters and absentee balloting as provided in Title 21 of the Georgia Code, and
with those powers granted to it under local law.

Section 2. Responsibilities and Duties. In furtherance of the powers and duties granted
to it, the Board’s responsibilities and objectives include, but are not limited to:

(a) Acting in its legal capacity, and not as Individuals, shall be responsible for
providing broad policy guidance to the Elections Supervisor concerning the
conduct of primaries and elections, the registration of voters, and the general
operation of the Voter Registration and Elections Division in a manner that
complies with the letter and the spirit of applicable federal, state, and local
laws, such that that primaries and elections may be honestly, efficiently, and
uniformly conducted in Cobb County;

(b) Appointing and removing the Director of the Cobb County Department of
Elections & Registration (the “Elections Director”) as necessary or
appropriate;

(c) In order to fulfill the Board duties and responsibilities, the majority of the
Board may establish one or more committees. The Board may also elect to
desighate one or more members of the Board to serve on outside committees
as representatives of the Board.



ARTICLE Il

MEMBERS

Section 1. Board Composition

(a) The Board shall be composed of five (5) members, each of whom shall be a
resident and an elector of Cobb County and shall be appointed as provided
pursuant to Ga. Laws 1985, p. 4653, Act #437 (H.B. 623), as amended by Ga.
Laws 1993, p. 4549, which require that:

One member of the Board is appointed by the Chairperson of the Cobb
County Board of Commissioners.

One member of the Board is appointed by each of the Cobb County
Republican Party and the Cobb County Democratic Party.

Two members of the Board are appointed by the Cobb County
Legislative Delegation.

(b) As set forth under Ga. Laws 1997, p. 3784:

Each member of the Board shall be permitted to succeed himself or
herself for one (1) term following the completion of a four (4) year term,
if reappointed, not including any time served under an interim
appointment

Each member of the Board shall have the right to resign at any time by
giving written notice of his or her resignation to the respective
appointing authority and to Clerk of the Cobb County Superior Court.
Each member of the Board shall be subject to removal from the Board
at any time for cause after notice and hearing in the same manner and
by the same authority as provided for removal of registrars.

Section 2. Board Training. Each Board member is obligated, in cooperation with other

members, to ensure that at least one member of the Board obtains the annual training
required by state law codified at O.C.G.A. § 21-2-100. In addition, each Board member is
obligated to make his or her best efforts to obtain such training each year on an individual

basis.

ARTICLE IV

OFFICERS

Section 1. Officers.

(a)

Names. The officers of the Board shall be the Chairperson (the
“Chair”), the Vice Chairperson (the “Vice Chair”), and the Secretary.



Selection of Officers and Term.

(i)  The Chair, Vice Chair, and Secretary shall be selected in the
manner prescribed by law and shall serve for a term of two (2)
years or until their successor is duly appointed and qualified.

(ii) Officers shall be elected at the regular July meeting in the odd-
numbered years, unless otherwise necessary.

(iii) Selection of officers is solely within the discretion of the Board,
and shall be accomplished by nomination and election by a
majority of the Board.

Officer Duties

(i) Chair. The Chair:

a. Shall convene and preside over all Board meetings and
shall call special meetings when necessary and
advisable;

b. Shall approve the agenda for Board meetings; and

C. May vote on any matter presented to Board members,

and shall be authorized to present a main motion at a
meeting of the Board.

(i) Vice Chair. It shall be duty of the Vice Chair to preside over
meetings of the Board in the absence of the Chair.

(iii) Secretary: It shall be the duty of the Secretary to serve as the
Chair Pro Tempore of the Board in the absence of the Chair and
Vice Chair. The Secretary shall also prepare the agenda and
minutes of the Board's meetings with the assistance of the
Clerk.

a. Clerk (Elections Staff): The Elections Director shall
designate a member of the Elections Department staff to act
as Clerk, who shall prepare the agenda and maintain the
minutes of the Board’s meetings.

b. Executive Session Minutes: It shall be the duty of the
Secretary to take minutes during Executive Session. The
Board, in its discretion, may invite the Clerk into Executive
Session to assist with taking minutes.




ARTICLE V
POLITICAL ACTIVITIES

Members of the Board have the responsibility of conducting the duties set forth herein in an
impartial and fair manner, and to avoid any appearance of conflict and/or impropriety. All
members of the Board shall comply with the limitations of political activities set forth in
O.C.G.A Section 21-2-214, which prohibits their engagement in any political activity on
behalf of a candidate, political party or body, or question while conducting the duties set
forth herein. As interpreted by the Board, the foregoing prohibits any Board member from
being a declared or qualified candidate or forming an exploratory committee for any elected
public office for which Cobb County electors will cast ballots. No Board member may serve
in a visible leadership capacity or position in any campaign for any declared or qualified
political candidate seeking election in a contested primary, general or special election to
any public office for which Cobb County electors will cast ballots. Visible leadership
positions include, but are not limited to, campaign officer positions, honorary campaign
officer positions, campaign planning or steering committee positions, campaign finance
committee positions, campaign fundraiser host or campaign representative soliciting
financial support. No Board member shall publicly endorse any candidate for any elective
office for which Cobb County electors will cast ballots. In addition, no Board member shall
distribute campaign literature, wear badges, buttons or clothing with partisan messages, or
engage in any communication that advocates or criticizes a particular candidate, office
holder, or political party or body while conducting the duties set forth herein. The Board
Chair is expressly prohibited from holding any office in a political party at any level of such
political party, as prohibited by O.C.G.A. Section 21-2-75. The Board does not interpret
0.C.G.A. Section 21-2-214(c) to prohibit any Board member from voting in any primary or
election or making financial contributions to candidates or political parties or attending, in
an individual capacity, any political or campaign event, meeting, forum or function.

“Political party” as used in this Article V shall have the same meaning as defined in O.C.G.A.
21-2-2, and shall not include political bodies as defined in that same section.

ARTICLE VI
MEETINGS

Section 1. Regular Meetings. The Board shall hold a regular meeting at least once a
month, at a time, date, and place to be determined from time to time by the Board, as
evidenced by a majority vote of the Board.

Section 2. Election Day, Pre-certification, and Certification Meetings.

a) Election Day Meetings. On the days of primaries or elections, the Board shall meet
at the close of polls to commence the computation and canvassing of the returns.

b) Pre-Certification Meeting. As required under Rule 183-1-12-.12 of the Georgia

Rules and Regulations, the Board shall hold a pre-certification meeting after each

primary, election, or run-off, not later than 3:00 P.M. on the Friday following the date
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on which the election was held, in order to conduct a pre-certification review of
precinct returns.

c) Certification Meeting. The Board shall hold a meeting to certify the consolidated
returns not later than 5:00 P.M. on the Monday following the date on which such
election was held, unless a later date is authorized by the Secretary of State due to
an intervening holiday or for another reason.

Section 3. Special Meetings. Special meetings may be called as necessary by the Chair
or a minimum of three (3) members of the Board with proper notice published pursuant to
0.C.G.A. 850-14-1. Reasonable prior notice shall also be given to each member of the Board
prior to scheduling.

Section 4. Quorum: Three (3) members of the Board, or a majority of the Board as
composed at that time, shall constitute a quorum.

Section 5. Board Meeting Agenda. The Elections Director shall solicit items for
discussion from Board members, including matters the Elections Director deems necessary
for consideration by the Board.

Section 6. Public Posting. Agendas for meetings shall be made publicly available in
accordance with applicable Georgia law. When available, such posting shall include all
supplemental materials not deemed privileged by the Board’s legal counsel. When
necessary, posted agendas may be amended prior to the meeting or during the meeting.

Section 7. Minutes. Minutes of all meetings shall be taken and made available for
inspection in accordance with Georgia law. Minimally, the minutes shall include the
substance of any motion, the names of those who made and seconded the motion, and a
breakdown of the vote. The minutes shall additionally include the names of Public Comment
speakers, a summary of key points discussed in each agenda item, and any follow-up or
action items requested by Board members.

Section 8. Board Action. Action and decision by the Board shall be permitted during a
noticed meeting by a majority vote of the members present and participating. The Board
shall fix and establish by appropriate resolution entered on its minutes, directives and
policies governing the execution of matters within its jurisdiction. Approved or amended
policies shall be made available to the public by posting them on Cobb County’s website
upon approval.

Section 9. Place of Meetings. All Regular or Special Meetings shall be held in a public
building in Cobb County, Georgia, unless emergency circumstances exist of such a nature
and magnitude that a meeting must be held at a time when no public building is reasonably
available.

Section 10. Public Meetings. All meetings shall be open to the public and conducted
pursuant to the Georgia Open Meetings Act, O.C.G.A. 8 50-18-70, et seq.
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Section 1.

ARTICLE VII
EMPLOYEES; PHYSICAL FACILITIES

Employees.

(a) Elections Director.

(i)

(iii)

(b)

Section 2.

The Board shall employ a full time Elections Director (denoted in Ga. Laws
1985, p. 4655 as the “election supervisor”), who shall serve for a period of
fouryears and until his or her successoris appointed and qualified, at a salary
to be fixed by the Board of Commissioners of Cobb County, to administer and
supervise the conduct of elections and primaries and the registration of
electors of Cobb County, pursuant to and duly adopted resolutions of the
Board.

The Elections Director shall administer the affairs of the Board pursuant to
the law and the duly adopted resolutions of the Board. The Elections Director
is hereby authorized, and has the duty, to direct and supervise the employees
of the Elections Department. No individual member of the Board shall direct
or discipline any employees under the direction of the Elections Director.

The Elections Director shall be subject to removal at any time for cause, after
notice and hearing, complying with due process requirements, in the manner
and by the authority as provided for the removal of registrars.

In the event of a planned or unplanned continuing absence of the Acting
Elections Director that exceeds thirty (30) days, the Board, in coordination
with the Elections Director, when possible, will select and appoint an Interim
Director.

In the event of the resignation or termination of the Elections Director, the
Board shall appoint an Interim Elections Director to serve until the Elections
Director’s successor is appointed.

Other Employees. The Board may employ such other employees as may be
necessary and who shall receive such compensation as fixed by the Board of
Commissioners of Cobb County. Ga. Laws 1985, p. 4653, Sec. 8(c)-(d)

Physical Facilities. The Board of Commissioners of Cobb County shall provide

proper and suitable offices, space, equipment and supplies as needed for the Board and the
Elections Director. Ga Laws 1985, p. 4653, Sec. 8(e)



ARTICLE VIII
PARLIAMENTARY AUTHORITY

To the extent they are not inconsistent ordo nototherwise conflictwith any provision of these
Bylaws and any rules, policies or procedures duly adopted by the Board pursuant to its
authority under applicable law and these Bylaws, the rules contained in Robert’s Rules of
Order, Newly Revised, shall govern the Board in allinstances to which they are applicable.

ARTICLE IX
AMENDMENTS

These Bylaws may be amended at any time by an affirmative vote of the majority ofthe Board
at any Regular or Special Meeting, provided notice of such proposed vote and the proposed
amendment shall have first been presented in writing to each member at least fifteen (15)
days prior to the meeting at which the vote is to be taken. These Bylaws shall be amended
at any time as may be necessary to conform with applicable law.

ARTICLE X
RESOLUTION OF CONFLICTING PROVISIONS

To the extent that anyrule within these Bylaws conflicts with anyapplicable federal, state or
county law, the Board acknowledges that such law shall supersede the conflicting provision
herein.

AMENDED AND ADOPTED BY THE COBB COUNTY BOARD OF ELECTIONS AND
REGISTRATION AT ITS MEETING HELD April 14 , 2025.
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