
MINUTES OF REGULAR MEETING
COBB COUNTY BOARD OF COMMISSIONERS
AUGUST 12, 2025
9: 00 AM

The Regular Meeting of the Cobb County Board of Commissioners was held at 9: 00 a. m., on Tuesday,
August 12, 2025, at the David Hankerson Building, 100 Cherokee Street, Marietta, Georgia, in the
Board of Commissioners Meeting Room. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner Erick Allen
Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 9: 02 a. m.

PRESENTATIONS

1.      To present a proclamation declaring September 17- 23, 2025 as Constitution Week in
Cobb County.

Commissioner Birrell presented a proclamation designating September 17- 23, 2025 as
Constitution Week in Cobb County.

2.      To present a proclamation to Child Support Services designating August as Child
Support Awareness Month in Cobb County.

Commissioner Sheffield presented a proclamation to Child Support Services designating August
as Child Support Awareness Month in Cobb County.

3.      To present sponsorship awards from the Safety Village Foundation, Inc. in
conjunction with the Safety Village, to Georgia Power, Piedmont Injury Law Group
and Marietta Wrecker Service for their continued support of the Safety Village.

Commissioner Allen presented sponsorship awards from the Safety Village Foundation, Inc. in
conjunction with the Safety Village, to Georgia Power, Piedmont Injury Law Group and Marietta
Wrecker Service, for their continued support of the Safety Village.

4.      To present proclamations designating August as National Water Quality Month in
Cobb County.

Chairwoman Cupid presented proclamations the Cobb Water System, Cobb Marietta Water
Authority, Chattahoochee RiverKeeper, and the Coosa River Basin Initiative designating August
as National Water Quality Month in Cobb County.
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PUBLIC COMMENT

1. Christine Rozman addressed the Board the consent agenda and presentation items.
2. Denny Wilson addressed the Board regarding public comment time limits.
3. Tracy Stevenson addressed the Board regarding presentation items and the Board of Elections.
4. Iman Emdad addressed the Board regarding the Muslim American proclamation presented in

July.

5. Suzie Clark addressed the Board regarding public comment.

Clerk' s Note: Chairwoman Cupid requested that it is noted there is a difference between public
comment andpublic hearing.

CONSENT AGENDA

MOTION: Motion by Cupid, second by Sheffield, to approve the following items on the Consent
Agenda, as revised with the exception to Items 31 and 34, which were withdrawn from the agenda; and
authorize execution of the necessary documents by the appropriate County personnel.

Sheriffs Office

5.      To approve the acceptance and appropriation of grant funds from the Bureau of
Justice Assistance ( BJA) of the Office of Justice Programs, U. S. Department of
Justice, under the FY2020 and FY2024 State Criminal Alien Assistance Programs.

To approve the acceptance and appropriation of grant funds from the Bureau of Justice
Assistance( BJA) of the Office of Justice Programs( OW), U. S. Department of Justice, under the
FY2020 and FY2024 State Criminal Alien Assistance Programs, in the amounts of$ 84, 162. 00,
and $ 61, 737.00; authorize the corresponding budget transactions; and further authorize the
Chairwoman to execute the necessary documents.

Increase Revenue:    270- 210- F097- 4432 Federal Grant 61, 737. 00
Increase Expenditure: 270- 210- F097- 8005 Preliminary Estimates 61, 737. 00

Increase Revenue:    270- 210- F098- 4432 Federal Grant 84, 162. 00
Increase Expenditure: 270- 210- F098- 8005 Preliminary Estimates 84, 162. 00
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Magistrate Court

6.      To authorize the appointment of Judge Donald R. Hicks to the office of Senior
Magistrate.

To authorize Chief Magistrate Judge Brendan F. Murphy' s appointment of retiring Magistrate
Judge Donald R. Hicks to the office of Senior Magistrate for a term to expire on December 31,

1 2028.

1 This appointment is to be funded from the Magistrate Court' s existing budget. Senior Magistrate
Judges may serve in any Magistrate Court in the State of Georgia upon the request of any Chief
Magistrate at the expense of the local taxpayers in that jurisdiction.

Water System

7.      To approve Supplemental Agreement No. 2 with Duke' s Root Control, Inc. to
extend the current unit price contract for FY23- FY24 Sewer Root Control, Program
No. C0169, through FY26.

To approve Supplemental Agreement No. 2 with Duke' s Root Control, Inc. to extend the current
unit price contract for FY23-FY24 Sewer Root Control, Program No. C0169, through FY26; and
authorize the Chairwoman to execute the necessary documents.

Funding is available in the Water System' s System Maintenance Sewer Line— R& M Service

Adopted FY26 Operating Budget, Fund 500, Department 500, Unit 5400, Object 6516.

8.      To approve Supplemental Agreement No. 2 with RWRS-EAST, LLC to extend the
current unit price contract for FY23-FY24 Large Water Meter Testing and
Calibration Services, Program No. MZA2023, through FY26.

To approve Supplemental Agreement No. 2 to extend the current unit price contract with RWRS-
EAST, LLC for FY23- FY24 Large Water Meter Testing and Calibration Services, Program No.
MZA2023, through FY26; and authorize the Chairwoman to execute the necessary documents.

Funding is available in the Water System' s Large Water Meter Testing and Calibration Adopted
FY26 CIP Budget, Fund 510, Department 500, Unit 5751, Object 6502, Program No. MZA2023.
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9.      
To approve Supplemental Agreement No. 2 with K. M. Davis Contracting Co., Inc.
to extend the current unit price contract for FY23- FY24 New Water Meter
Installations, Program No. MAPPR, through FY26.

To approve Supplemental Agreement No. 2 to extend the current unit price contract with K. M. Davis
Contracting Co., Inc. for FY23- FY24 New Water Meter Installations, Program MAPPR, through
FY26; and authorize the Chairwoman to execute the necessary documents.
Funding is available in the Water System' s Water RE& I-Meter Installations Adopted FY26 CIP
Budget, Fund 510, Department 500, Unit 5751, Object 8005, Program No. MAPPR.

10.    To approve Supplemental Agreement No. 3 with NaturChem, Inc., dba Opterra
Solutions, Inc. to extend the current unit price contract for FY22—FY23 Easement
Maintenance Services, Program No. C0164, through FY26.

To approve Supplemental Agreement No. 3 to extend the current unit price contract with NaturChem,
Inc., dba Opterra Solutions, Inc. for FY22- FY23 Easement Maintenance Services, Program No.
C0164, through FY26; and authorize the Chairwoman to execute the necessary documents.
Funding is available in the Water System' s Maintenance Sewer Line- R& M Service Adopted
FY26 Operating Budget, Fund 500, Department 500, Unit 5400, Object 6516.

Transportation

11.    To adopt a resolution authorizing the submission of a FY25 Section 5337 Grant
Program amended application to the Federal Transit Administration for a transit
operating- related pro ject, and authorize the acceptance of allocated FY25 Section
5337 Grant Program final funding.

To adopt a resolution authorizing the submission of a FY25 Section 5337 Grant Program amended
application to the Federal Transit Administration, in an amount not to exceed$ 907, 405. 00, for a
transit operating- related project; authorize the acceptance of allocated FY25 Section 5337 Grant
Program final funding; authorize the corresponding budget transactions; and further authorize the
Chairwoman, or her designee, to execute the necessary documents. A copy of said resolution is
attached and made a part of these minutes.

Appropriate receipt of FY25 Federal Transit Administration Section 5337 Grant Program funding
to the Transit Grant Fund, as follows:

Increase Revenue: 203- 050- T090- 4448 FTA 5337 - Good Repair 725, 924. 00
Increase Expenditure:     203- 050- T090- 8005 Preliminary Estimate 725, 924. 00

Local match funding is available in the Transit Grant Fund, with the following interfund
transactions:

Available for Transfer:    380- 050- 4655- 6594 Interfund Transfer- Expense 181, 481. 00
Increase Revenue:  203- 050- T090- 4960 Interfund Transfer- Revenue       $ 181, 481. 00
Increase Expenditure:      203- 050- T090- 8005 Preliminary Estimate 181, 481. 00
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12.    To adopt a resolution authorizing the submission of a FY25 Section 5339 Grant
Program application to the Federal Transit Administration for transit capital
projects, and authorize the acceptance of allocated FY25 Section 5339 Grant
Program funding.

To adopt a resolution authorizing the submission of a FY25 Section 5339 Grant Program
application to the Federal Transit Administration, in an amount not to exceed$ 937, 788. 00, for
transit capital projects; authorize the acceptance of allocated FY25 Section 5339 Grant Program
funding; authorize the corresponding budget transactions; and further authorize the
Chairwoman, or her designee, to execute the necessary documents. A copy of said resolution is
attached and made a part of these minutes.

Appropriate receipt of FY25 Federal Transit Administration Section 5339 Grant Program funding
to the Transit Grant Fund, as follows:

Increase Revenue: 203- 050- T090- 4447 FTA 5339 - Bus & Facilities 750, 230. 00

Increase Expenditure:     203- 050- T090- 8005 Preliminary Estimate 750, 230.00

Local match funding is available in the Transit Grant Fund, with the following interfund
transactions:

Available for Transfer:    380- 050- 4655- 6594 Interfund Transfer- Expense 187, 558. 00

Increase Revenue:  203- 050- T090- 4960 Interfund Transfer- Revenue       $ 187, 558. 00

Increase Expenditure:      203- 050- T090- 8005 Preliminary Estimate 187, 558. 00

13.    To approve a three-year contract with Controlled Access, Inc., for a video
surveillance system for CobbLinc transit facilities, to include three one-year renewal
options for maintenance and support services, Cobb DOT Contract No. 002442.

To approve a three-year contract with Controlled Access, Inc., in an amount not to exceed
249, 580. 00, for a video surveillance system for CobbLinc transit facilities, to include three one-

year renewal options for maintenance and support services, Cobb DOT Contract No. 002442;
authorize the corresponding budget transactions; and further authorize the Chairwoman to
execute the necessary documents.

Federal and local match funding is available in the Transit Grant Fund, with the following budget
transfers:

Transfer from:     203- 050- T086- 8005 Preliminary Estimate 249, 580.00

Transfer to: 203- 050- T086- 8481 Security Equipment 217, 180.00

203- 050- T086- 6491 Annual Maintenance Contracts 32, 400. 00
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14.    To approve a Project Agreement with Controlled Access, Inc., for replacement of
the CobbLinc Marietta Transfer Center automated security gate system.

To approve a Project Agreement with Controlled Access, Inc., in an amount not to exceed
79, 478. 50, for replacement of the CobbLinc Marietta Transfer Center automated security gate

system; authorize the corresponding budget transaction; and further authorize the Chairwoman
to execute the necessary documents.

Federal and local match funding is available in the Transit Grant Fund, with the following budget
transfer:

Transfer from: 203- 050- T086- 8005 Preliminary Estimate 79 478 50
Transfer to:    203- 050- T086- 8481 Security Equipment 79, 478. 50

15.    To approve an update to the Department of Transportation' s Prequalified List of
Engineering and Associated Specialty Firms available for the procurement of
professional services for the 2025- 2028 prequalification period.

To approve an update to the Department of Transportation' s Prequalified List of Engineering and
Associated Specialty Finns available for the procurement of professional services for the 2025-
2028 prequalification period expiring on May 11, 2028.  

16.    To approve Amendment No. 4 to the Cobb Framework Agreement with
Cumberland Community Improvement District for Bob Callan Trunk Trail, Phase
2, Segment B, State P. I. No. 0012808, Cobb County Project No. TR475.

To approve Amendment No. 4 to the Cobb Framework Agreement with Cumberland Community
Improvement District for Bob Callan Trunk Trail, Phase 2, Segment B, State P. I. No. 0012808,
Cobb County Project No. TR475; authorize the corresponding budget transactions; and further
authorize the Chairwoman to execute the necessary documents.

Appropriate receipt of revenue from the Cumberland Community Improvement District to the
Public Facility Projects Fund, as follows:

Increase Revenue:      380- 050- 4638- 4638- 4505- TR475- C CID Revenue 150, 000. 00
Increase Expenditure:  380- 050- 4638- 4638- 8761- TR475- C Preliminary Estimate  $ 150, 000. 00
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17.    To approve a contract with Tidwell Traffic Solutions, Inc., for 2025 Countywide
Pavement Marking Contract— North, and approve Change Order No. 1 to said
contract, Project No. TR544, Cobb DOT Contract No. 002426.

To approve a contract with Tidwell Traffic Solutions, Inc., in an amount not to exceed
532, 785. 45, for 2025 Countywide Pavement Marking Contract - North, Project No. TR544,

Cobb DOT Contract No. 002426; approve Change Order No. 1 to said contract, in the deductive
amount of$ 102, 325. 49; authorize the corresponding budget transaction; and further authorize
the Chairwoman to execute the necessary documents.

Available in the Public Facility Projects Fund, with the following budget transfer:

Transfer from:   380- 050- 4605- 4605- 8005- TR532- O Preliminary Estimate    $ 430, 459. 96

Transfer to:       380- 050- 4605- 4605- 6512- TR544- O Contracted Services     $ 430, 459. 96

18.    To approve a contract with Tidwell Traffic Solutions, Inc., for 2025 Countywide
Pavement Marking Contract— South, and approve Change Order No. 1 to said
contract, Project No. TR545, Cobb DOT Contract No. 002427.

To approve a contract with Tidwell Traffic Solutions, Inc., in an amount not to exceed
577, 203. 52, for 2025 Countywide Pavement Marking Contract- South, Project No. TR545,

Cobb DOT Contract No. 002427; approve Change Order No. 1 to said contract, in the deductive
amount of$ 112, 229. 41; authorize the corresponding budget transactions; and further authorize
the Chairwoman to execute the necessary documents.

Available in the Public Facility Projects Fund, with the following interfund transfer from the
Department' s approved FY25 General Fund Operating Budget:

Decrease 010- 050- 0781- 6522 Other- R& M Service 464,974. 11

Expenditure:

Increase 010- 050- 0781- 6594 Interfund Transfer- Exp.    $ 464, 974. 11

Expenditure:

Increase 380- 050- 4605- 4605- 4960- TR545- 0 Interfund Transfer- Rev.    $ 464, 974. 11

Revenue:

Increase 380- 050- 4605- 4605- 6512- TR545- 0 Contracted Services 464, 974. 11

Expenditure:
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19.    To approve Change Order No. 3 to the contract with Excellere Construction, LLC
for Bob Callan Trunk Trail, Phase 2, Segment B, State P. I. No. 0012808, Cobb
County Project No. TR475, Cobb DOT Contract No. 001981.

To approve Change Order No. 3 to the contract with Excellere Construction, LLC, in an amount
not to exceed$ 150, 000.00, for Bob Callan Trunk Trail, Phase 2, Segment B, State P. I. No.
0012808, Cobb County Project No. TR475, Cobb DOT Contract No. 001981; authorize the
corresponding budget transaction; and further authorize the Chairwoman to execute the
necessary documents.

Available in the approved Public Facility Projects Fund, with the following budget transfer:
Transfer from:    380- 050- 4638- 4638- 8761- TR475- C Preliminary Estimate   $ 150, 000. 00
Transfer to:       380- 050- 4638- 4638- 8762- TR475- C Turnkey Construction  $ 150, 000. 00

Increase Encumbrance

GAE 38010242317:     380- 050- 4638- 4638- 8762- TR475- C Turnkey Construction  $ 150, 000. 00

Public Services Agency

PARKS

20.    To approve expenditures with Capital Sports Construction, Inc, through the Cobb
County Master Contract Agreement, for Pedestrian Access at Jim R. Miller Arena,
a Capital Improvement Project.

To approve expenditures with Capital Sports Construction Inc. through the Cobb County Master
Contract Agreement for concrete replacement at Jim R. Miller Arena in an amount not to exceed

79, 673. 25; authorize the corresponding budget transactions; and further authorize the Director
of Procurement Services to execute the necessary documents.

Funding is available with the following budget transfer:

Decrease Expenditure:    010- 105- 3200- 8135 79, 673. 25
Increase Expenditure:     010- 105- 3200- 8024 79, 673. 25
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21.    To approve a Purchase Agreement with CBA Sports, an authorized dealer of Conor
Sport Court International, for furnishing and installing a Conor Stage Flooring
System at Jennie T. Anderson Theatre, a Capital Improvement Project.

To approve a Purchase Agreement with CBA Sports in an amount not to exceed$ 87, 896. 00 for
furnishing and installing a Conor Stage Flooring system at Jennie T. Anderson Theatre;
authorize the corresponding budget transactions; and further authorize the Director of
Procurement Services to execute the necessary documents.

Funding is available with the following budget transfers:

Decrease 010- 105- 3200- 8135      ( Other Capital Expenditures)     87, 896. 00

Expenditure:

Increase 010- 105- 3200- 8110     ( Renovation of Building& Structures) $ 78, 664. 73

Expenditure:

Increase 010- 105- 3200- 6601      ( Other Miscellaneous Expenses) 2, 143. 80

Expenditure:

Increase 010- 105- 3200- 6577     ( Freight& Shipping)       7, 087. 47

Expenditure:

22.    To allocate FY2025 Designated District 1 Capital Contingency in the amount of
850,000. 00 to supplement a capital project at Oregon Park.

To authorize the Chief Financial Officer to transfer$ 850, 000. 00 of FY2025 D1 Capital
Contingency to Fund 380 to supplement a Capital Project at Oregon Park and further authorize
the corresponding budget transactions.

Decrease Expenditure:    010- 001- 0121- 8820 850, 000.00

Increase Expenditure:     010- 105- 3200- 6594 850, 000.00

Increase Expenditure:      380- 105- 4737- 4960 850, 000. 00

Increase Expenditure:     380- 105- 4737- 8805 850, 000. 00
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Senior Services

23.    To approve the 2026 Annual Contract with Atlanta Regional Commission ( ARC)
funding for July 1, 2025, through June 30, 2026.

To approve the 2025 Annual Contract with Atlanta Regional Commission( ARC) funding for
July 1, 2025, through June 30, 2026; authorize the corresponding budget transactions and the
transfer of personnel from unit F086 to the new grant unit F096; and further authorize the
Chairwoman to execute the necessary documents.

Funding will be available with the following budget appropriations:

Increase Revenue:

277- 300- F096- 4428 NSIP- Federal 64, 753. 11
277- 300- F096- 4475 SSBG- HCBS 8, 911. 36
277- 300- F096- 4475 NSIP- SSBG 14, 070. 93
277- 300- F096- 4489 NSIP- State 83, 510. 55
277- 300- F096- 4495 CBS- HCBS State 466, 036. 55
277- 300- F096- 4495 CBS Alzheimer' s State 9, 792. 40
277- 300- F096- 4495 CBS Case Management State 17 051. 38
277- 300- F096- 4497 Alzheimer' s Program State 64 043. 90
277- 300- F096- 4499 CBS- Respite Care State 54, 528. 15 01
277- 300- F096- 4510 Title III- State 79, 819. 60
277- 300- F096- 4512 Title III- Federal 1, 182, 629. 04
277- 300- L020- 4960 County Match 141, 487.25

TOTAL 2, 186, 634.22

Increase Expenditures:

277- 300- F096- 6012 Salaries 850,000.00
277- 300- F096- 6116 General Office Supplies 11, 000. 00
277- 300- F096- 6166 Food Supplies 500, 250. 00
277- 300- F096- 6168 Gas& Diesel Fuel 72, 500. 00
277- 300- F096- 6174 Janitorial Supplies 7, 500. 00
277- 300- F096- 6194 Recreational Supplies 10, 000. 00
277- 300- F096- 6326 Professional Services 446, 896.97
277- 300- F096- 6334 Respite In- Home( Share the Care) 75 000.00
277- 300- F096- 6394 Registration 20, 000. 00
277- 300- F096- 6400 Travel- Training 8, 500.00
277- 300- F096- 6491 Annual Maintenance Contracts 41, 000. 00
277- 300- F096- 6532 Rental Equipment 2, 500. 00
277- 300- L020- 6012 Salaries

141, 487.25
TOTAL

2, 186, 634. 22
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24.    To authorize the submission of a Community Health Improvement Plan ( CHIP)
Partnership grant application to Cobb & Douglas Public Health to assist with

implementing initiatives that support the 2023 - 2027 CHIP for Cobb and Douglas
Counties.

To authorize the submission of a Community Health Improvement Plan( CHIP) Partnership
grant application to Cobb& Douglas Public Health to assist with implementing initiatives that
support the 2023 - 2027 CHIP for Cobb and Douglas Counties; and authorize the Chairwoman to
execute the necessary documents.

Support Services Agency

Information Technology Services

25.    To approve revisions to the current Information Technology Policy.

To approve revisions to the current ( ITS) Information Technology Policy as adopted by the
Board of Commissioners on January 14, 2020, revised 3/ 2022, 8/ 2023 and 9/ 2024. A copy the
approved policy is attached and made a part of these minutes.

Public Safety Agency

Fire and Emergency Services

26.    To authorize the advertisement for and acceptance of sealed bid proposals for the
final phase of the Cobb County Fire and Emergency Services department Training
Center.

To authorize the advertisement for and acceptance of sealed bid proposals for the final phase of
the Cobb County Fire and Emergency Services department Training Center.

A corresponding budget request for additional funding will be submitted in a future agenda item.
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27.    To approve the allocation of District 3 contingency funding for the acquisition and
training of a K9 service animal for the Cobb County Fire Department.

To approve the allocation of District 3 contingency funding, in the amount of$ 22, 669. 00, for the
acquisition and training of a K9 service animal for the Cobb County Fire Department, and related
handler training for the additional K9; and authorize the corresponding budget transactions.

Funding will be available with the following transactions:

Decrease Expenditure:  010- 001- 0123- 8820 District 3 Undesignated Contingency   $ 22, 669. 00
Increase Expenditure:   010- 001- 0123- 6594 Interfund Transfer Expense 22, 669. 00

Increase Revenue:       270- 130- G290- 4960 Interfund Transfer Revenue 22, 669. 00
Increase Expenditure:   270- 130- G290- 8678 Canines for Patrol 12, 000. 00
Increase Expenditure:   270- 130- G290- 6400 Travel Expense- Training 10, 669. 00

Animal Services

28.    To authorize the allocation of District 1 FY2025 Contingency funds, in support of
spay and neutering services within Cobb County.

To authorize the allocation of District 1 FY2025 Contingency funds in support of the spay and
neutering services within Cobb County in the amount of$ 10, 000.00, and further authorize the
corresponding budget transactions.

Funding will be available with the following budget appropriation:
Decrease Expenditure 010- 001- 0121- 8820 District 1 Commissioner Contingency  $ 10, 000. 00
Increase Expenditure 010- 130- 3800- 6325 Spay and Neuter Services 10, 000. 00

29.    To authorize the allocation of District 2 FY2025 Contingency funds, in support of
spay and neutering services within Cobb County.

To authorize the allocation of District 2 FY2025 Contingency funding in support of spay and
neutering services within Cobb County, in the amount of$ 15, 000.00, and further authorize the
corresponding budget transactions.

Funding will be available with the following budget appropriation:

Decrease Expenditure 010- 001- 0121- 8820 District 2 Commissioner Contingency  $ 15, 000.00
Increase Expenditure 010- 130- 3800- 6325 Spay and Neuter Services 15, 000. 00
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Community Development

30.    To approve an annexation notice of Non- Objection with Stipulations per HB 489
Intergovernmental Agreement and HB 2 regarding a petition for the annexation of
a tract of land that total .69 acres located on the northern side of Moore Road, East
of Austell Powder Springs Road, South of Thomas Street.

To approve an annexation Notice of Non-Objection with Stipulations per HB 489
Intergovernmental Agreement and HB 2 regarding a petition for the annexation of 0. 69 acres in
District 19, Land Lot 1092, located on the northern side of Moore Road, east of Austell Powder
Springs Road, south of Thomas Street into the City of Austell. A copy of the Notice of Non-
Objection is attached and made a part of these minutes.

31.    Withdrawal of the request to review a summary of the appeal hearing conducted by
the License Review Board on July 10, 2025, for 3705 Trickum Rd., LLC doing
business as Teddy' s Market.

This item was withdrawn from the agenda.

32.    To review a summary of the appeal hearing conducted by the License Review Board
Meeting on July 24, 2025, for Wine Shop at Ivy Walk, LLC doing business as Wine
Shop at Ivy Walk.

To affirm the decision of the License Review Board, following the review of the summary of the
appeal hearing of July 24, 2025, to approve the application for a beer, wine, and Sunday sales
package license for Cobb Wine Shop at Ivy Walk, 1675 Cumberland Pkwy., SE, Ste.414,
Smyrna, GA 30080, Lucas Barry, licensee.

33.    To review a summary of the appeal hearing conducted by the License Review Board
Meeting on July 24, 2025, for Sanchez Papas & Corn, LLC doing business as

Sanchez Papas & Corn.

To affirm the decision of the License Review Board, following the review of the summary of the
appeal hearing of July 24, 2025, to approve the application for a liquor, beer, and Sunday sales
pouring license for Sanchez Papas& Corn, LLC doing business as Sanchez Papas& Corn, 186

Windy Hill Rd., Marietta, GA 30060, Ramon Sanchez Fregoso, licensee.

34.    Withdrawal of request to review a summary of the appeal hearing conducted by the
License Review Board Meeting on July 24, 2025, for ADIRA, LLC doing business as
Mableton Food Mart.

This item was withdrawn from the agenda.
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Human Resources

35.    To approve the revision of the Annual Leave Policy, Compensatory Leave Policy,
and Employment Policy; and adoption of the Workplace Attire Policy and Naloxone
Policy.

To approve the revision of the Annual Leave policy, Compensatory Leave policy, and
Employment Policy; and approve the adoption of the Workplace Attire Policy and Naloxone
Policy. A copy of the approved policies are attached and made a part of these minutes.

Medical Examiner

36.    To approve an extension to the existing Mutual Aid Agreement between the Cobb
County Medical Examiner' s Office and the Georgia Department of Public Health.

To approve the extension of the Mutual Aid Agreement between the Cobb County Medical
Examiner' s Office and the Georgia Department of Public Health, and further authorize the
Chairwoman to execute the necessary documents.

Increase Revenue: 010- 150- 8390- 4494 Other State Revenue)    24, 970. 00
Increase Expenditure:   010- 150- 8390- 6326 Professional Services)   24, 970. 00

Communications

37.    To adopt a resolution in accordance with the Consumer Choice for Television Act
Georgia Laws 2007, Act No. 368), authorizing the assessment of franchise fees, the

discontinuation of complaint handling responsibilities, and the transmission of
official notices related to Comcast' s State Franchise.

To adopt a resolution in accordance with the Consumer Choice for Television Act( Georgia
Laws 2007, Act No. 368), authorizing the assessment of franchise fees, the discontinuation of
complaint handling responsibilities, and the transmission of official notices related to Comcast' s
State Franchise and authorize the Chairwoman and County Clerk to execute and transmit the
appropriate notices. A copy of said resolution is attached and made a part of these minutes.
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Risk and Safety

38.    To authorize all interfund transfers and payments for claims and safety equipment
purchases to allow the Risk and Safety Department to reimburse the appropriate
departments.

To authorize all interfund transfers for claims and safety equipment purchases; and authorize
the Risk and Safety Department to reimburse the appropriate department.

Police- Total Loss- 25 00961 - Vehicle 7619

Decrease Expenditure :  710- 023- 8018- 8605 Autos, Vans, Trucks 2, 275. 00

Increase Expenditure:    710- 023- 8018- 6594 Interfund Expense 2, 275. 00

Increase Revenue: 010- 130- 2100- 4960 Interfund Revenue 2, 275. 00

Increase Expenditure:    010- 130- 2100- 8605 Autos, Vans, Trucks 2, 275. 00

Facilities Management- Property Damage- 25 00559
Decrease Expenditure:   710- 023- 8011- 6605 Property Loss 6, 041. 22

Increase Expenditure:    710- 023- 8011- 6594 Interfund Expense 6, 041. 22

Increase Revenue: 010- 110- 3640- 4960 Interfund Revenue 6, 041. 22

Increase Expenditure:    010- 110- 3640- 6605 Property Loss 6, 041. 22

Facilities Management- Property Damage- 24 01254
Decrease Expenditure:   710- 023- 8011- 6605 Property Loss 3, 463. 20

Increase Expenditure:    710- 023- 8011- 6594 Interfund Expense 3, 463. 20

Increase Revenue: 010- 110- 3640- 4960 Interfund Revenue 3, 463. 20

Increase Expenditure:    010- 110- 3640- 6605 Property Loss 3, 463. 20

Police- Total Loss- 25 01015- Vehicle 9784
Decrease Expenditure:   710- 023- 8018- 8605 Autos, Vans, Trucks 8, 300. 00

Increase Expenditure:    710- 023- 8018- 6594 Interfund Expense 8, 300.00

Increase Revenue: 010- 130- 2100- 4960 Interfund Revenue 8, 300.00

Increase Expenditure:    010- 130- 2100- 8605 Autos, Vans, Trucks 8, 300. 00

Police- Total Loss- 25 01155- Vehicle 9907

Decrease Expenditure:   710- 023- 8018- 8605 Autos, Vans, Trucks 12, 050. 00

Increase Expenditure:    710- 023- 8018- 6594 Interfund Expense 12, 050. 00

Increase Revenue: 010- 130- 2100- 4960 Interfund Revenue 12, 050. 00

Increase Expenditure:    010- 130- 2100- 8605 Autos, Vans, Trucks 12, 050. 00



MINUTES OF REGULAR MEETING
Page 116COBB COUNTY BOARD OF COMMISSIONERS

AUGUST 12, 2025
9: 00 AM

Police- Total Loss- 25 01049- Vehicle 1116
Decrease Expenditure:   710- 023- 8018- 8605 Autos, Vans, Trucks 21, 240. 00
Increase Expenditure:    710- 023- 8018- 6594 Interfund Expense 21, 240. 00
Increase Revenue: 010- 130- 2100- 4960 Interfund Revenue 21, 240.00
Increase Expenditure:    010- 130- 2100- 8605 Autos, Vans, Trucks 21, 240. 00

Police- Total Loss- 25 00092 Vehicle 6711
Decrease Expenditure:   710- 023- 8018- 8605 Autos, Vans, Trucks 18, 875. 00
Increase Expenditure:    710- 023- 8018- 6594 Interfund Expense 18, 875. 00
Increase Revenue 010- 130- 2100- 4960 Interfund Revenue 18, 875. 00
Increase Expenditure:    010- 130- 2100- 8605 Autos, Vans, Trucks 18, 875. 00

Safety Village- Property Damage- 25 00720
Decrease Expenditure:   710- 023- 8011- 6605 Property Loss 979. 00
Increase Expenditure:    710- 023- 8011- 6594 Interfund Expense 979. 00
Increase Revenue: 383- 130- SVCM- 4960 Interfund Revenue 979. 00
Increase Expenditure:    383- 130- SVCM- 8110 Renovation of Buildings 979. 00

Water- Safety Equipment
Decrease Expenditure:   710- 023- 8011- 6207 Safety Supplies 1, 799. 64
Increase Expenditure:    710- 023- 8011- 6594 Interfund Expense 1, 799. 64
Increase Revenue: 500- 500- 5400- 4960 Interfund Revenue 1, 799. 64
Increase Expenditure:    500- 500- 5400- 6207 Safety Supplies 1, 799. 64

39.    To approve a contract with Origami Risk, LLC to provide a risk management
information system ( RMIS) solution under the provisions of an OMNIA Partners
cooperative contract.

To approve a contract with Origami Risk, LLC to provide a risk management information
system; authorize the corresponding budget transactions; and further authorize the
Chairwoman to execute the necessary documents.

Funding for FY 2024 is available in account:

710- 055- 8011- 6491 710- 055- 8011- 6491 Maintenance& Support Contracts 93, 404. 21
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Finance

40.    To adopt a resolution adopting all budget amendments set forth in agenda items on
this date.

To adopt a resolution adopting all budget amendments set forth in agenda items on this date. A
copy of said resolution is attached and made a part of these minutes.

CobbWorks

41.    To approve a Youth Program grant award from the Technical College System of
Georgia for CobbWorks, Inc., to provide funding for education, training, and
employment services for the Youth Program.

To approve a Youth Program grant award from the Technical College System of Georgia for
CobbWorks, Inc., the local Workforce Development Board, in the amount of$ 790, 697. 00 to
provide training and employment services for the Youth Program; authorize corresponding
budget transactions; and further authorize the Chairwoman to execute the necessary documents.

Increase Rev: 276- 120- 25YA- 4430 79, 070.00

Increase Rev: 276- 120- 25YP- 4430 711. 627. 00

Increase Exp: 276- 120- 25YA- YP25YA- A-vary 79, 070. 00

Increase Exp: 276- 120- 25YP- YP25YP- P- vary
711. 627. 00

County Manager

42.    To approve the use of Opioid Abatement Settlement Funds for professional
consulting services provided by Paro Strategies (" Paro").

To approve the use of settlement funds within the Opioid Abatement Trust Fund, for professional
consulting services provided by Paro Strategies; authorize the corresponding budget and
accounting transactions; and further authorize the Chairwoman to execute the necessary
documents.

Decrease Expenditure: 279- 055- OP01- 8820 Contingency 48, 000. 00

Increase Expenditure:  279- 055- OP01- 6312 Consulting Services 48, 000.00
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County Attorney

43.    To approve a Quitclaim Deed of Correction to convey any remaining interest Cobb
County might have in the property located at 5178 Floyd Road, Mableton, Georgia.

To approve a Quitclaim Deed of Correction to convey any remaining interest Cobb County
might have in the property located at 5178 Floyd Road, Mableton, Georgia and further
authorize the Chairwoman to execute the Quitclaim Deed of Correction.

County Clerk

44.    To approve minutes

To approve the minutes from the following meetings:

July 21, 2025 - Agenda Work Session

July 22, 2025 - BOC Work Session

July 22, 2025 - BOC Regular Meeting
August 5, 2025 - Dobbins Stakeholder Meeting

CONSENT VOTE: ADOPTED 5- 0, Commissioner Birrell in opposition to Item 32.
400411

REGULAR AGENDA

ARPA

45.    To approve the reallocation of funds received pursuant to the American Rescue
Plan Act of 2021 for support services.

Motion by Cupid, second by Birrell, to approve the reallocation of funds received pursuant to the
American Rescue Plan Act of 2021, in an amount not to exceed$ 110, 000. 00, for support services
projects designed to enhance mental, physical, and behavioral healthcare services; authorize the
corresponding budget transactions; and further authorize the Chairwoman to execute the
agreement and any other necessary documents for said purpose.

Decrease Expenditure:   279- 120- SS45- 6574 Contributions 110, 000. 00
Increase Expenditure:    279- 120- SS48- 6574 Contributions 110, 000. 00

VOTE: ADOPTED 5- 0
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Transportation

46.    To determine that circumstances are such that it is necessary to proceed with
condemnation proceedings by Declaration of Taking under O.C. G.A. § 32- 3- 4, et.

seq., on one parcel on Due West Road at Antioch Road, Project No. B2302.

Motion by Gambrill, second by Allen, to determine that circumstances are such that it is
necessary to proceed with condemnation proceedings by Declaration of Taking under O.C. G.A.

32- 3- 4, et. seq.; authorize the commencement of condemnation proceedings on one parcel on
Due West Road at Antioch Road, Project No. B2302; adopt a resolution and order in form
substantially similar to that presented and as approved by the County Attorney' s Office;
and further authorize the Chairwoman to execute the necessary documents. A copy of
Attachment I is attached and made a part of these minutes.

VOTE: ADOPTED 5- 0

47.    To adopt a resolution authorizing the submission of a Local Maintenance and
Improvement Grant Program application for FY26 to the Georgia Department of
Transportation for Cobb Parkway ( SR 3/ US 41) Pedestrian Bridge - North, State

P.I. No. 0019885, Cobb County Project No. TR535.

Motion by Allen, second by Gambrill, to adopt a resolution authorizing the submission of a
Local Maintenance and Improvement Grant Program application for FY26 to the Georgia
Department of Transportation for Cobb Parkway( SR 3/ US 41) Pedestrian Bridge- North, State
P. I. No. 0019885, Cobb County Project No. TR535; authorize the corresponding budget
transactions; and further authorize the Chairwoman to execute the necessary documents. A copy
of said resolution is attached and made a part of these minutes.

Appropriate receipt of revenue from the GDOT LMIG Program to the Public Facility Projects
Fund, as follows:

Increase Revenue:      380- 050- 4638- 4638- 4466- TR535- C GDOT Revenue 2, 000, 000. 00

Increase Expenditure: 380- 050- 4638- 4638- 8761- TR535- C Preliminary Estimate  $ 2, 000, 000. 00

VOTE: ADOPTED 5- 0
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48.    To approve a contract with D& H Construction Company for drainage system
repairs on Farmcrest Point, Project No. B22163, Cobb DOT Contract No. 002451.

Motion by Sheffield, second by Birrell, to approve a contract with D& H Construction Company,
in an amount not to exceed$ 177, 992. 50, for drainage system repairs on Farmcrest Point, Project
No. B22163, Cobb DOT Contract No. 002451; authorize the corresponding budget transactions;
and further authorize the Chairwoman to execute the necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfers:

Transfer from:  348- 050- B220- B220- 8005- B2201- A Preliminary Estimate      $ 112, 992. 50
348- 050- B220- B220- 8005- B22163- C Preliminary Estimate      $ 40, 000. 00

Transfer to:      348- 050- B220- B220- 8762- B22163- C Turnkey Construction     $ 152, 992. 50

The 2022 Special Purpose Local Option Sales Tax( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Drainage System.

Farmcrest Point is an eligible project/ program under the Drainage System Component of the 2022
SPLOST Transportation Improvements( 2022 Cobb SPLOST Renewal, pp. 1, 14). SPLOST
funding for drainage system improvements will provide for the repair and replacement of existing idrainage facilities within the county right- of-way.

SPLOST Component Summary as of July 1, 2025: Drainage System

Budget:      $ 23, 516, 723. 31 Encumbered/ Expended:   20, 876, 668. 76

Available in the Water System DOT Projects— Relocate Lines Adopted CIP Budget, with the
following budget transfers:

Transfer from:  DOT Projects - Relocate Lines
510- 500- 5756- 8005- W4069- Z Preliminary Estimate     $ 27, 500. 00

Transfer to:     Cobb DOT Farmcrest Point - Util. Allow.
510- 500- 5756- 6496- W5126- C Drainage R& M Svc.      $ 25, 000. 00
510- 500- 5756- 8265- W5126- M Materials and Supplies   $ 2, 000. 00
510- 500- 5756- 8810- W5126- T Contingency 500. 00

Total: 27, 500. 00

VOTE: ADOPTED 5- 0
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49.    To approve a contract with Chatfield Contracting, Inc., for drainage system repairs
on Valley View Circle, Project No. B22168, Cobb DOT Contract No. 002446.

Motion by Sheffield, second by Birrell, to approve a contract with Chatfield Contracting, Inc., in
an amount not to exceed$ 120, 531. 94, for drainage system repairs on Valley View Circle, Project
No. B22168, Cobb DOT Contract No. 002446; authorize the corresponding budget transactions;
and further authorize the Chairwoman to execute the necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfers:

Transfer from:   348- 050- B220- B220- 8005- B2201- A Preliminary Estimate      $ 45, 531. 94

348- 050- B220- B220- 8005- B22168- C Preliminary Estimate      $ 50, 000. 00

Transfer to:      348- 050- B220- B220- 8762- B22168- C Turnkey Construction     $ 95, 531. 94

The 2022 Special Purpose Local Option Sales Tax( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Drainage System.

Valley View Circle is an eligible project/ program under the Drainage System Component of the
2022 SPLOST Transportation Improvements( 2022 Cobb SPLOST Renewal, pp. 1, 14). SPLOST
funding for drainage system improvements will provide for the repair and replacement of existing
drainage facilities within the county right- of-way.

SPLOST Component Summary as of July 1, 2025: Drainage System

Budget:      $ 23, 516, 723. 31 Encumbered/ Expended:  20, 876, 668. 76

Available in the Water System DOT Projects— Relocate Lines Adopted CIP Budget, with the

following budget transfers:

Transfer from: DOT Projects- Relocate Lines
510- 500- 5756- 8005- W4069- Z Preliminary Estimate   $ 27,500.00

Transfer to:    Cobb DOT Valley View Circle- Util. Allow.
510- 500- 5756- 6496- W5125- C Drainage R& M Svc.    $ 25, 000. 00

510- 500- 5756- 8265- W5125- M Materials and Supplies $ 2,000. 00

510- 500- 5756- 8810- W5125- T Contingency 500.00

Total:       27, 500. 00

VOTE: ADOPTED 5- 0
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50.    To approve a Consultant Services Agreement with Stantec Consulting Services, Inca
for preliminary engineering design of George Busbee Parkway Corridor Trail, State
P.I. No. 0020666, Cobb County Project No. B2438, Cobb DOT Contract No. 002395.

Motion by Allen, second by Gambrill, to approve a Consultant Services Agreement with Stantec
Consulting Services, Inc., in an amount not to exceed$ 774,827.72, for preliminary engineering
design of George Busbee Parkway Corridor Trail, State P. I. No. 0020666, Cobb County Project
No. B2438, Cobb DOT Contract No. 002395; authorize the corresponding budget transaction;
and further authorize the Chairwoman to execute the necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfer:

Transfer from:   348- 050- B240- B240- 8721- B2438- E Preliminary Estimate      $ 774, 827. 72
Transfer to:       348- 050- B240- B240- 8722- B2438- E Engineering 774, 827. 72

The 2022 Special Purpose Local Option Sales Tax( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Federal/ State/ Local Match Improvements.

George Busbee Parkway Corridor Trail is an eligible project/ program under the
Federal/ State/Local Match Improvements Component of the 2022 SPLOST Transportation
Improvements, pending sufficient Federal, State, or other grant assistance becoming available
2022 Cobb SPLOST Renewal, pp. 1, 21, 22). SPLOST funding for the Federal/ State/Local

Match Improvements will be used to leverage available matching funds to deliver key operational
and safety improvements to the county's transportation system.

SPLOST Project Summary as of July 1, 2025: George Busbee Parkway Corridor Trail
Budget: 2, 500. 00 Expended:       222. 00

Adjusted SPLOST Project Summary, pending budget transactions approved July 8, 2025:
Adjusted Budget:   3, 097, 500. 00

VOTE: ADOPTED 5- 0
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51.    To approve the recommended ranking of the three most qualified firms for
preliminary engineering design of Austell Powder Springs Road Trail, State P. I. No.
0020664, Cobb County Project No. B2439.

Motion by Sheffield, second by Birrell, to approve the recommended ranking of the three most
qualified firms for preliminary engineering design of Austell Powder Springs Road Trail, State
P. I. No. 0020664, Cobb County Project No. B2439; and authorize negotiations for final scope of
services and fees beginning with the top- ranked firm, BCC Engineering, LLC d/ b/ a Heath and
Lineback.

VOTE: ADOPTED 5- 0

52.    To approve a Consultant Services Agreement with Pond and Company, for
preliminary engineering design of Oakdale Road Complete Streets Bridge
Replacement, State P. I. No. 0020669, Cobb County Project No. B2449, Cobb DOT
Contract No. 002394.

Motion by Sheffield, second by Birrell, to approve a Consultant Services Agreement with Pond
and Company, in an amount not to exceed$ 593, 412. 98, for preliminary engineering design of
Oakdale Road Complete Streets Bridge Replacement, State P. I. No. 0020669, Cobb County
Project No. B2449, Cobb DOT Contract No. 002394; authorize the corresponding budget
transaction; and further authorize the Chairwoman to execute the necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfer:

Transfer from:   348- 050- B240- B240- 8721- B2449- E Preliminary Estimate      $ 593, 412.98

Transfer to:       348- 050- B240- B240- 8722- B2449- E Engineering 593, 412.98

The 2022 Special Purpose Local Option Sales Tax( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Federal/ State/ Local Match Improvements.

Oakdale Road Complete Streets Bridge Replacement is an eligible project/ program under the
Federal/ State/ Local Match Improvements Component of the 2022 SPLOST Transportation
Improvements, pending sufficient Federal, State, or other grant assistance becoming available
2022 Cobb Renewal, pp. 1, 21). SPLOST funding for the Federal/ State/ Local Match

Improvements will be used to leverage available matching funds to deliver key operational and
safety improvements to the county' s transportation system.

SPLOST Project Summary as of July 1, 2025: Oakdale Road Complete Streets Bridge
Replacement

Budget:       1, 886, 000. 00 Expended: 10, 307. 50

CO
VOTE: ADOPTED 5- 0
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53.    To approve a contract with Glosson Enterprises, LLC for Canton Road at Piedmont
Road, Project No. B2312, Cobb DOT Contract No. 002182.

Motion by Birrell, second by Sheffield, to approve a contract with Glosson Enterprises, LLC, in
an amount not to exceed $ 861, 297.25, for Canton Road at Piedmont Road, Project No. B2312,
Cobb DOT Contract No. 002182; authorize the corresponding budget transactions; and further
authorize the Chairwoman to execute the necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfer:

Transfer from:   348- 050- B230- B230- 8005- B2312- C Preliminary Estimate       $ 688, 402. 25
Transfer to:      348- 050- B230- B230- 8762- B2312- C Turnkey Construction      $ 688, 402. 25

The 2022 Special Purpose Local Option Sales Tax ( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Operational and Safety Improvements.

Canton Road at Piedmont Road is an eligible project/ program under the Operational and Safety
Improvements Component of the 2022 SPLOST Transportation Improvements ( 2022 Cobb
SPLOST Renewal, pp. 1, 15). SPLOST funds will be used to make operational and safety
improvements at intersections and corridors throughout the county.

SPLOST Project Summary as of July 1, 2025: Canton Road at Piedmont Road

Budget: 1, 202, 750. 00 Expended: 3, 350. 00

Available in the Water System DOT Projects— Relocate Lines Adopted CIP Budget, with the
following budget transfers:

Transfer from: DOT Projects - Relocate Lines
510- 500- 5756- 8005- W4069- Z Preliminary Estimate    $ 187, 895. 00

Transfer to:     Cobb DOT Canton Road at Piedmont Road
510- 500- 5756- 6496- W4490- C Construction 172, 895. 00
510- 500- 5756- 8265- W4490- M Materials and Supplies  $  12, 000. 00
510- 500- 5756- 8810- W4490- T Contingency 3, 000. 00

Total:       187, 895. 00

VOTE: ADOPTED 5- 0
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54.    To approve the revised budget and current schedule for the 2022 Transportation
Improvements Program, funded primarily by the 2022 Special Purpose Local
Option Sales Tax.

Motion by Cupid, second by Birrell, to approve the revised budget and current schedule for the
2022 Transportation Improvements Program, funded primarily by the 2022 Special Purpose
Local Option Sales Tax; and authorize the corresponding budget transactions, per the 2022
SPLOST Transportation Improvements Program Budget. A copy of the revised budget and
schedule is attached and made a part of these minutes.

Available in the 2022 SPLOST Transportation Improvements Program Fund, per adjustments
shown in the 2022 SPLOST Transportation Improvements Program Budget attached.

VOTE: ADOPTED 5- 0

55.    To approve a contract with Glosson Enterprises, LLC for traffic signal installation
on Mars Hill Road at Giles Road/ Hill Road, Project No. B2576, Cobb DOT
Contract No. 002433.

Motion by Gambrill, second by Allen, to approve a contract with Glosson Enterprises, LLC, in
an amount not to exceed$ 559, 653. 00, for traffic signal installation on Mars Hill Road at Giles
Road/Hill Road, Project No. B2576, Cobb DOT Contract No. 002433; authorize the
corresponding budget transactions; and further authorize the Chairwoman to execute the
necessary documents.

Available in the 2022 SPLOST Transportation Improvements Program Fund, with the following
budget transfer:

Transfer from:   348- 050- B250-B250- 8005- B2576- A Preliminary Estimate       $ 529, 653. 00

Transfer to:      348- 050- B250-B250- 8762- B2576- C Turnkey Construction     $ 529,653. 00

The 2022 Special Purpose Local Option Sales Tax( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements and anticipated
corresponding budget funding to address, inter alia, Traffic Management, Transportation
Technology, and Planning.

Mars Hill Road at Giles Road/ Hill Road is an eligible project/ program in the Traffic
Management, Transportation Technology, and Planning Component of the 2022 SPLOST
Transportation Improvements( 2022 Cobb SPLOST Renewal, pp. 1, 18). SPLOST funding for

Traffic Management, Transportation Technology, and Planning will be used to replace and
upgrade the county' s traffic signal infrastructure, install traffic signals at locations that satisfy
traffic signal warrant( s) as established in the current version of the Manual on Uniform Traffic
Control Devices, optimize the operations of the traffic system, improve the county' s
transportation technology systems, and develop long/ short- term planning strategies.
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SPLOST Project Summary as of July 1, 2025: Mars Hill Road at Giles Road/ Hill Road

Budget:      1, 000. 00 Expended:  0. 00

Adjusted SPLOST Project Summary, pending 2022 SPLOST Transportation Improvements
Program budget transactions approved concurrent with this agenda item:

Adjusted Budget: 530, 653. 00

Available in the Water System DOT Projects— Relocate Lines Adopted CIP Budget, with the
following budget transfers:

Transfer from: DOT Projects - Relocate Lines
510- 500- 5756- 8005- W4069- Z Preliminary Estimate     $ 33, 000. 00

Transfer to:     Mars Hill Rd. at Giles Rd./ Hill Rd. Signal
510- 500- 5756- 8260- W5120- C Construction 30, 000. 00

510- 500- 5756- 8265- W5120- M Materials and Supplies   $ 2, 500. 00

510- 500- 5756- 8810- W5120- T Contingency 500. 00

Total: 33, 000. 00

VOTE: ADOPTED 5- 0
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Public Services Agency

PARKS

56.    To approve a contract with Southern Sign Systems, Inc. to provide construction
services for Entry Signage Replacement at Various Parks- Phase II under the 2022
PARKS SPLOST Program.

Motion by Cupid, second by Birrell, to approve a contract with Southern Sign Systems Inc., in
an amount not to exceed$ 153, 812. 50 for the replacement of entry signage at various parks under
the 2022 PARKS SPLOST Program; authorize the corresponding budget transactions;
and further authorize the Chairwoman to execute the necessary documents.

Funding is available in the 2022 PARKS SPLOST funds as follows:

348- 105- B065- B0659- C- 8024   ( Park& Facility Signage) 153, 812. 50

SPLOST Project Summary as of July 1, 2025:

Park& Facility Signage
Budget:    920, 000. 00 Expended to Date:    186, 854. 54

The 2022 SPLOST, adopted by the Board of Commissioners on July 14, 2020, provides for
capital improvements and anticipated corresponding budget funding to address, inter alia,
PARKS Improvements.

Park& Facility Signage( Countywide) is an eligible project under the 2022 SPLOST( Cobb
County 2022 SPLOST, Page 33). New signage in the various parks will provide park visitors
with coordinated signage to locate entrances while replacing outdated and obsolete existing
signage.

VOTTE: ADOPTED 5- 0

C
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Support Services Agency

Support Services Administration

57.    To approve a Purchase and Sale Agreement and the expenditure of any associated
land acquisition costs for the purchase of 12. 47 +/- acres of unimproved land for a

future E- 911 Emergency Communications Center, located at 5245 Macland Roads
Powder Springs, Georgia 30127 from A Shore Thing Two, LLC.

Motion by Sheffield, second by Birrell, to approve a Purchase and Sale Agreement and the
expenditure of any associated land acquisition costs for the purchase of 12. 47+/- acres of

unimproved land for a future E- 911 Emergency Communications Center, located at 5245
Macland Road, Powder Springs, Georgia 30127 from A Shore Thing Two, LLC.; authorize the
corresponding budget transactions; and further authorize the Chairwoman to execute the
Purchase and Sale Agreement and all other necessary documents.

Funding will be available with the following transactions:

Decrease Expenditure:  348- 130- B103- 8005- B1030- A Preliminary Estimates    $ 1, 558, 750.00
Increase Expenditure:   348- 130- B103- 8015- B1030- A Acquisitions 1, 558, 750. 00

The exact amount of related acquisition costs, which include title search, title insurance premium,
tax proration, closing costs and any other necessary expenses, will not be known until the Ntoo

settlement statement is available. The necessary budget transfers will not be processed until the
total amount is disclosed within the settlement statement and all funds will be transferred
accordingly at that time. A contingency of 2. 5% of the purchase price of the property is included.

The 2022 Special Purpose Local Option Sales Tax ( SPLOST), adopted by the Board of
Commissioners on July 14, 2020, provides for capital improvements, and anticipated
corresponding budget funding to address, inter alia, E- 911 Facilities. The acquisition of land, for
the development of a new E- 911 Call Center, is an eligible capital improvement project/ program
under the 2022 SPLOST and is an approved project of the Department of Public Safety, E- 911
Facilities ( Cobb County 2022 SPLOST, p. 10), which provides for the development of a new E-
911 Call Center.

SPLOST Project Summary as of July 1, 2025: E- 911 Call Center, Project B1030:

Current Budget 14, 000, 000. 00

Actual Expenditures 86, 252. 50

Encumbrances 0. 00

Pre- Encumbrances 0. 00

Amount Remaining in the   $ 13, 913, 747. 50
Project

VOTE: ADOPTED 5- 0
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APPOINTMENTS

58.    To approve the reappointment of Ana Murphy to the Cobb County Board of Family
and Children Services.

Motion by Cupid, second by Birrell, to approve the reappointment of Ana Murphy to the Cobb
County Board of Family and Children Services for a five-year term to expire June 30, 2030.

VOTE: ADOPTED 5- 0

59.    To announce the appointment of Christopher Brock to the One Percent Special
Purpose Local Option Sales Tax Citizens' Oversight Committee.

Commissioner Sheffield announced the appointment of Christopher Brock to the One Percent
Special Purpose Local Option Sales Tax Citizens' Oversight Committee for a concurrent term to
expire on December 31, 2028. This appointment will replace Michael McNeely.

60.    To announce the reappointment of Barry Krebs and Jeff Padgett to Keep Cobb
Beautiful, Inc.

Commissioner Sheffield announced the reappointment of Barry Krebs and Jeff Padgett to Keep
Cobb Beautiful, Inc. for a four- year term to expire on December 31, 2028.

Chairwoman Cupid left the meeting at 10: 00 a. m.

ADJOURNMENT

The meeting was adjourned at 10: 07 a. m.

2)(- y ` "--

Angela C ingham

Deputy County Clerk
Cobb County Board of Commissioners





Reference No.   ZyS1).   d

RESOLUTION

Resolution authorising the filing of an amended grant application with the Federal Transit
Administration, an operating administration of the United States Department of Transportation,
for federal transportation assistance authorised by Chapter 53 of Title 49 of the U.S. Code ( 49
U.S. C. § 5337) and other federal statutes administered by the Federal Transit Administration.

WHEREAS, the Federal Transit Administration has been delegated authority to award federal
financial assistance for a transportation project; and

WHEREAS, the grant or cooperative agreement for federal financial assistance will impose
certain obligations upon Cobb County, and may require Cobb County to provide the local share of
the project cost; and

WHEREAS, Cobb County has provided or will provide all annual certifications and assurances
to the Federal Transit Administration required for the project.

NOW, THEREFORE, BE IT RESOLVED that the Cobb County Board of Commissioners
authorize the filing of a Section 5337 Grant Program amended application with the Federal Transit
Administration, Department of Transportation, United States of America, in an amount not to
exceed S907, 405. 00 for a FY25 Transit Operating- Related Project; and

1.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
authorized to execute and file an application on behalf of Cobb County with the Federal

r
Transit Administration for federal assistance authorized by 49 U. S. C. § 5337 or other

federal statutes authorizing a project administered by the Federal Transit Administration.
0

F
w   2.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is

p authorized to execute and file with its application the annual certifications and assurances
P'

r v C and other documents the Federal Transit Administration requires before awarding a federal
a a C w assistance grant or cooperative agreement.

aUg-f°4 3.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
O
gl authorized to execute grant and cooperative agreements with the Federal Transit

Administration on behalf of Cobb County.

CERTIFICATION

The undersigned duly qualified Chairwoman of the Cobb County Board of Commissioners, acting
on behalf of the Cobb County Board of Commissioners, certifies that the foregoing is a true and
correct copy of a resolution adopted at a legally convened meeting of the Cobb County Board of
Commissioners held on August 12, 2025

This  (       day of lr,,  04'   2025

Attest:
fr

r  ek,-E.a Robin L. Stone

Deputy County Clerk
Lisa N. Cupid,    airW: m.          rClerk

Cobb County Board a f Co is a

I•

a`''-       ` 55 Cobb County Board of CommissionersoMM,=

Reference No.  I V
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Reference No.     ). L 5-6 3

RESOLUTION

Resolution authorising the filing of an amended application with the Federal Transit
Administration, an operating administration of the United States Department of Transportation,
for federal transportation assistance

i

by Chapter
the Federal Transit Adf me

US.

inistration.

WHEREAS,

49

U.S. 0 § 5339) and other federal statutes

WHEREAS, the Federal Transit Administration has been delegated authority to award federal
financial assistance for a transportation project; and

WHEREAS, the grant or cooperative agreement for federal financial assistance will impose
certain obligations upon Cobb County, and may require Cobb County to provide the local share of
the project cost; and

WHEREAS, Cobb County has provided or will provide all annual certifications and assurances
to the Federal Transit Administration required for the project.

NOW, THEREFORE, BE IT RESOLVED that the Cobb County Board of Commissioners
authorize the filing of a Section 5339 Grant Program amended application with the Federal Transit
Administration, Department of Transportation, United States of America, in an amount not to
exceed$ 937, 788.00 for FY25 Transit Capital Projects; and

1.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
I authorized to execute and file an application on behalf of Cobb County with the Federal

Transit Administration for federal assistance authorized by 49 U. S. C. § 5339 or other

to.,®
c a

federal statutes authorizing a project administered by the Federal Transit Administration.

C   ®-  2.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
Ad

0A v authorized to execute and file with its application the annual certifications and assurances
Pow v p and other documents the Federal Transit Administration requires before awarding a federal
Pm a

I
assistance grant or cooperative agreement.

aaa 3.       That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
authorized to execute grant and cooperative agreements with the Federal Transit
Administration on behalf of Cobb County.

CER I W ICATION

The undersigned duly qualified Chairwoman of the Cobb County Board of Commissioners. acting
on behalf of the Cobb County Board of Commissioners, certifies that the foregoing is a true and
correct copy of a resolution adopted at a legally convened meeting of the Cobb County Board of
Commissioners held on August 12, 2025.

This ( R V day of tat 145t,_- 125
i

i      ,   
d'1

Att

Or 4' ,   

a-      L0.9.. e A      -   Robin L. Stone

AIIP.,      Lisa N. Cupid. Chai'  - o . an'',,0o tx32 se--       4,r-clerk
Deputy County Clerk

Cobb County Boar• of Co.  •    .-  ,,,:,`=      Cobb County Board of Commissioners

Reference No. L--



r

aiiimi

0 0 0 0 0 O O
O
cz

Ce 0o O
O O

so'       O'

tr,   
Co

c0

O O
co N bci; onCC I      .

CO

i O

VO
1- 4

64 64 6n 60e i6 b9 b9 6+3 ;.

CZ CZ CZ
y 00 0 0Q 0 CC O CZ CZ

CI
0 0 0 M O ry'

N O O N N 00 o ON
see vj Vw

Cr',
0

00o cOo C Q, M

y 7 r,,      Vi       : 1. 1     ' ti

y
N

r
a

0 WO
A

EA 64 64 t19 6R b9 b9 tee N
N

v O O O O p O O p i C.
C n oo O O ap I     ^ h c

Q+
I

a      .0yO

VD4C  :I el
4 r a In       '

Cr- 
q

Op

CO • -       p F
Lb•  0 r F,    Eis Ef3 EA bs 603 b9 b4 b       .=

agV a

as      .     b

LZi
OE 4;

04

sa 4., W O cy 4,      y
MM•   -  

1

6.

GC
Cac

C7
CO

6.       voE- 
s,       

o
y

w Si
V iCI

Oro
6 a

fql

i v ..     M 4 y

A 4 HtOSi pry c`.

CrC k. o O
e.

ii t.

O 0 CO
am,  V      +.

cZ

ti C v
24

N O r?  N
C  •

czn
y

L

ti—i
J O C n.     r

tJ

4-  
O O

v
Se Oil

R L y O
3 O

6+  U  ;   g
z

G

O H w r W Of.



ITS)  Information Technology Policy

Effective Date: January 2020
BOC Amended: 3/ 2022; 8/ 2023; 9/ 2024; 8/ 2025

Policy Owner Board of Commissioners( BOC)

Policy Reviewer( s)     
ITS Division Directors, ITS Technology Services Managers, County Attorney, Support
Services Agency Director, County Manager

Policy Approver( s)     Chief Information Officer( CIO) and Board of Commissioners( BOC)
Conduct and Performance Policy Adopted 06/92; Revised 2/ 96, 4/ 06, 10/ 15, 1/ 20; 9/ 21

Related Policies
No Harassment and No Discrimination Policy Adopted 6/ 92; Revised 4/ 00, 4/ 06, 12/ 11;
9/ 20; 8/ 23

ITS) Technology Acceptable Use Standards
ITS) Technology User Account Standards

Related Standards     ( ITS) Technology Infrastructure Security Standards
ITS) Network Security Standards
ITS) Multi- Factor Authentication Standards
ITS) Artificial Intelligence Acceptable Use Standards

Storage Location County Intranet, County Website

ITS Last Review Date July 2025

ITS Next Review Date July 2026

ITS Review Cycle Every 2 years

Employee
Annually

Acknowledgment

1. INTRODUCTION

Technology is mission- critical for the delivery of virtually all Cobb County( County) services. Information
technology systems are an integral part of every agency These resources and the data in them must be used
responsibly to avoid equipment loss or data compromise. The CIO is responsible for establishing standards
that protect the County' s information technology resources.

The ITS Department is responsible for all information technology systems and technology resources for the
County. Although departments, offices, agencies, programs, and individuals may use and have responsibility
for managing these resources, the County itself retains ownership.

2. PURPOSE

This policy is established to protect the County' s information technology systems and technology resources
and authorizes the CIO to create, maintain, and communicate information technology and security standards
concerning the use, protection, and preservation of all County information technology systems and technology
resources. These standards include but are not limited to: ( ITS) Technology Acceptable Use Standards,( ITS)
Technology User Account Standards,( ITS) Technology Infrastructure Security Standards,( ITS) Network
Security Standards, ( ITS) Multi- Factor Authentication Standards, and ( ITS) Artificial Intelligence Acceptable
Use Standards.

3. SCOPE

This policy applies to all County agencies, elected offices, departments, full- time, part- time, temporary
employees, non-employees (volunteers, service providers, vendors, contractors, third party), and any other
applicable entities. Users who have questions regarding this policy may contact ITS.

Page 1 of 10
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4. GOVERNING LAWS, REGULATIONS & STANDARDS
Guidance Section
Georgia Computer Systems Protection Act O. C. G. A. 16- 9- 90, et seq.
Georgia Open Records Act O. C. G. A. 50- 18- 70, et seq.
Georgia Archives as adopted by County https:// www. georgiaarchives. orq/ records/ retention schedules
Code

And all other applicable laws and regulations

5. ROLES AND RESPONSIBILITIES

The CIO will decide when a new policy or standard needs to be developed to protect the County' s technology
resources. The CIO will bring policy recommendations and changes to the Board of Commissioners ( BOC) for
approval. The County Attorney will be consulted on policy matters as needed.

Role Responsibilities

CIO Protect County IT Resources

Recommend technology and security policies and updates to BOC
for approval.

Recommend and approve technology and security standards as
needed.

ITS Division Directors Serve as owners/ approvers of technology standards
Serve as reviewers on all technology policies and standards.
Ensure that appropriate standards for information, data,
equipment, and technology access are established for each of
their areas of management.

Regularly review all technology policies and standards for
updates.

Agency/ Department Ensure compliance with policies and standards
Management Protect technology resources assigned within their departments.

Identify to ITS any potential risks and threats not identified.
Application Owners Identify to ITS the required access levels for agency/department

application owners.

All County agencies. elected Comply with IT Policy and ITS Standards
offices, departments, full-     Read and adhere to County technology policy and standards.time, part- time, temporary Protect technology resources as assigned in the conduct of
employees, non- employees County business.
volunteers, service

1      •    Identify to ITS or Departmental Management any potential risksproviders, vendors, 
and threats not identified.

contractors, third party), and
Sign and acknowledge they have received and reviewed the IT

any other applicable entities
policy and applicable technology standards.

6. POLICY

The following policy statements are established to protect the County' s technology resources:
6. 1  ( ITS) Technology Acceptable Use Standards( Acceptable Uses)

Technology resources are provided by the County for users to perform their County job responsibilities
and to enhance their ability to conduct the County' s business. It is the user' s responsibility to use these
resources for business purposes and to help protect County technology resources and information.
County technology and information are considered County property, and there should be no

Page 2 of 10
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expectation of privacy when using resources such as email, files, data, etc. from County devices
or through County systems.

For additional details see the( ITS) Technology Acceptable Use Standards.

6. 1. 1 Access to County Technology Resources

6. 1. 1. 1 Per technology audit requirements, user access will be validated annually for each
software application.

6. 1. 1. 1. 1 Where ITS maintains the User Access List for applications, ITS will
provide a report to the Department annually. The Department will review
the report and validate that each user still requires access to the
application. The Department will return the updated report to ITS.

6. 1. 1. 1. 2 Where the Department maintains the User Access List for their
applications, the Department will validate annually that each user still
requires access to the application and provide a User Access List to
ITS.

6. 1. 2 Email

6. 1. 2. 1 The County archives all incoming and outgoing email onto a separate storage system.
Archived emails will be retained for ten( 10) years unless on administrative or legal hold.
Prior to initiating the first ten ( 10) year purge( 2030), ITS will seek approval from the
County Attorney.

6. 1. 2. 2 To the extent required by law, including, but not limited to the Georgia Open Records Act,
O. C. G. A. § 50- 18- 90 et seq., each individual County department and agency shall be
responsible for complying with all applicable laws and regulations, including the Local
Government Record Retention Schedules.

6. 1. 2. 3 Employees and Elected Officials are expected to use their assigned
organizational email accounts exclusively for work- related communications.

6. 1. 3 Personal Devices

6. 1. 3. 1 Users may utilize a personal device to access the externally available County' s
technology resources if they have approval from their Department Director or designee
and the CIO. Although use of a personal device for County business purposes may be
efficient, it is not the preferred method and may subject information on that device to
Georgia' s Open Records Act.

6. 1. 3. 2 Users are responsible for ensuring their personal devices and connections to the
County' s technology resources are in compliance with the County' s security standards.
These standards can be found on the County Intranet/Website in the( ITS) Technology
Acceptable Use Standards, the( ITS) Technology User Account Standards, the ( ITS)
Multi- Factor Authentication Standards, and the( ITS) Artificial Intelligence
Acceptable Use Standards.

6. 1. 4 Internet Websites

All County demain- names URLs must be approved by the CIO and Communications Director.
The domain-+name URL registration is controlled and maintained by the ITS Web-Team Digital
Engagement Systems Team. Submit derflaia-naaae URL requests to the ITS Department. All

Page 3 of 10
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County doma+a-names URLs must follow the model of" cobbcounty. gov/< name>" or

name>. cobbcounty. gov". All Internet addresses are assigned by Cobb ITS.
6. 1. 4. 1 Elected Officials may obtain and maintain their own domain names. They should provide

the domain name information to the ITS Web-Team Digital Engagement Systems
Team to ensure ITS has a complete list of Cobb County domain names. ITS does not
maintain elected officials' domain security or websites. Elected Officials are encouraged
to follow Federal guidance and adopt the " cobbcounty. gov" model.

6. 1. 5 Privileged or Confidential Information

Pursuant to the Conduct and Performance Policy, an employee who deals with plans,
programs, and other information of significant interest may only release information the
employee has authority and responsibility to release to persons authorized to receive suchinformation.

Agency/ Department Heads, Deputy Directors, Division Managers, other supervisors, and
Department representatives who are entrusted with confidential employee information must hold
that information in the strictest confidence. Unless the information needs to be conveyed for a
business purpose, the information should not be discussed.

Privileged or confidential information must be submitted via secure methods. See( ITS)
Technology Acceptable Use Standards section 5. 6" File Transmissions" for details.

6. 2 ( ITS) Technology Acceptable Use Standards ( Prohibited Uses)
Users who access the County' s technology resources will not:

6. 2. 1

Create, send, copy, or forward any fraudulent, defamatory, obscene, threatening, intimidating,
offensive, harassing, discriminatory, or disruptive messages, e- mails, or chain messages. Such
prohibited uses include any communication which violates County policy, standards, and/ or state
or federal law. If a user receives material believed to be in violation of the County' s
No Harassment and No Discrimination Policy( BOC Only), the user should report the
incident as advised in the No Harassment and No Discrimination Policy( BOC Only).

6. 2. 2

Create, send, copy, or forward any messages, e- mails, or chain messages that violate the
County' s Conduct and Performance Policy( BOC Only).

6. 2. 3

Access, view or download any non- business- related information from any website, chat room,
newsgroup, messaging, e- mail or any other electronic location of an adult nature ( obscene,
sexual, or pornographic) unless pursuant to County business( i. e., law enforcement, public safety,sheriff, judicial).

6. 2. 4

Transmit any messages anonymously or using an assumed name; attempt to obscure the origin
of a message or misrepresent a user' s job title or position with the County; and/ or allow any other
person to utilize a user' s protected information to access County resources or information.
EXCEPTION: The following groups are exempt:

Law enforcement investigation units
ITS staff for cyber security training purposes

6. 2. 5

Engage in any illegal acts involving electronic communications, including criminal acts outlined in
the Georgia Computer Systems Protection Act, O. C. G. A. Sec. 16- 9- 90, et seq. Criminal acts
contained in that statute include: computer theft( unauthorized use with the intention to take,
appropriate, obtain, or appropriate the property of another); computer trespass( unauthorized use
with the intention of deleting a program or data, of interfering with the use of a program or data, or

Page 4 of 10
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of altering, damaging, or causing a malfunction of a computer, computer network or computer
program); computer invasion of privacy( use with the intention to examine employment, medical,
salary, credit, or other financial or personal data without authority); computer forgery( creation,
alteration, or deletion of data contained in any computer or computer network); and computer
password disclosure( unauthorized disclosure of a password for accessing a computer/ computer
network).

6. 2. 6 Use another person' s login credentials.

6. 2. 7 Access or download gambling sites.

6. 2. 8 Send information that violates or unlawfully infringes on the rights of any other person( including
but not limited to trademarks, copyrights, and software licenses).

6. 2. 9 Download, install or run security programs or utilities, such as, password cracking programs,
packet sniffer, or port scanners that reveal or exploit weaknesses in the security of technology
resources.

EXCEPTION: The following groups are exempt:
Law enforcement investigation units

ITS staff for cyber security training purposes

6. 2. 10 Open email attachments or click on hyperlinks sent from unknown or unsigned sources through
any platform ( email, instant message, social media, etc.). Attachments/ links are the primary

source of computer viruses and should be treated with utmost caution.

6. 2. 10. 1 Users are encouraged to use the phish aft button to report suspicious emails to
the ITS Department. If using yaw a mobile device, ^   t th ITS r 11 Ce, te,

forward the email to phishalertacobbcountv. gov.

6. 2. 11 Use their County passwords for other non- County accounts or logins. In the event that other
services are compromised, it could leave County accounts compromised as well.

6. 2. 12 Circumvent County security measures.

6. 2. 13 Automated forwarding of organizational emails to external recipients is strictly prohibited.
This safeguards the confidentiality of sensitive information and ensures compliance with
data privacy and record retention reauirements.

6. 3  ( ITS) Technology User Account Standards

6. 3. 1 Information system accounts are the only method by which County systems may be accessed.

6. 3. 2 An active directory profile is required for users, service accounts, and devices to access the
County network.

6. 3. 3 Department management will determine and notify ITS of required individual access levels.

6. 3. 4 ITS will limit information system access for each account to the types of transactions and
functions that the authorized user is permitted to execute.

For additional details see the( ITS) Technology User Account Standards.

Page 5 of 10
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6. 4  ( ITS) Technology Infrastructure Security Standards

6. 4. 1
ITS will protect and monitor the physical facility and support infrastructure for Cobb County
Data Centers by use of physical access controls, environmental controls, and security
measures.

6. 4. 2 Certain Agencies/ Departments and Elected Offices in the County have specific networks or
subsystems attached to the County network. In these cases, they may have a security
administrator with elevated privileges agreed between them and the CIO to protect information
and ensure the security of the County network. Also, if the administrator desires to deviate from
Cobb County security protocols and standards there must be agreements between Agency,
Director, Elected Official, and the CIO that the selected security methods or tools provide the
same or higher security levels as the Cobb County standards.

6. 4. 3 The Cobb County Water System maintains and manages its own industrial network which
falls outside the scope of this policy.

For additional details see the( ITS) Technology Infrastructure Security Standards.
6. 5  ( ITS) Network Security Standards

6. 5. 1 ITS will monitor, control, and protect County communications( i. e. information transmitted or
received by organizational information systems) at the external boundaries and key internal
boundaries of the information systems.

6. 5. 2 ITS will employ architectural designs, software development techniques, and systems
engineering principles to promote effective information security within County information
systems.

For additional details see the( ITS) Network Security Standards.

6. 6  ( ITS) Multi- Factor Authentication ( MFA) Standards

6. 6. 1 Only users enrolled in MFA will have access to W County technology
resources.

For additional details see the( ITS) Multi- Factor Authentication Standards.

6. 7  ( ITS) Artificial Intelligence Acceptable Use Standards

6. 7. 1
The responsible use of Al tools. including generative AI, is rooted in the principles of ethics,
accountability, transparency, and user protection. To ensure that Al technologies are
deployed in a manner that promotes responsible use, safeguards rights, and adheres to the
highest standards of ethical conduct, users who access the County' s technology will adhere
to their Agency I Departmental guidelines.

6. 7, 2 Prohibit the input and granting access of confidential information or sensitive and personal
data into Al tools that have not been approved by ITS.

6. 7. 3 There must be human oversight of every use or decision made with an Al tool.

For additional details see the( ITS) Artificial Intelligence Acceptable Use Standards.
7. STANDARDS

Standards supporting and providing additional information to this Information Technology Policy include:
Page 6 of 10
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1.  ( ITS) Technology Acceptable Use Standards
2.  ( ITS) Technology User Account Standards
3.   ( ITS) Technology Infrastructure Security Standards
4.  ( ITS) Network Security Standards
5.   ( ITS) Multi- Factor Authentication Standards

6.  ( ITS) Artificial Intelligence Acceptable Use Standards

These standards are located on the County Intranet. Users are responsible for familiarizing themselves with
them.

8. NON- COMPLIANCE

Since it is impossible to specify every instance that might result in a violation of the Information Technology
Policy or Related Standards as listed in section seven( 7) and on the chart on page one( 1), a standard of

reasonableness will apply to determine whether a user' s use of technology is inappropriate.

Violations of this policy may result in one or more of the following:

1.  Disciplinary action according to applicable County policies;
2.  Temporary or permanent revocation of access to some or all computing and technology resources and

facilities, including access to the County' s technology resources;
3.  Termination of employment;

4.  Legal action

ACKNOWLEDGMENT

I acknowledge I have read and understand the ITS Information Technology Policy and applicable related suite
of technology standards. I understand that if I violate the rules explained herein, I may face legal or disciplinary
action according to applicable laws or County policy.

Employee Name

Employee Signature Date

Revision History
Version Revision Date   , Aautor Re    , k

v. 1. 0- 2020 IS Technical Writer BOC Approval

v. 2. 0- 2022 January 2022 IS Technical Writer Update

v.3. 0- 2023 July 2023 Cyber Security Technology Services Manager  ' Security Update

v.4. 0- 2024 July 2024 ITS TechOps Division& ITS Technical Writer Update

v. 5. 0- 2025 July 2025 ITS TechOps Division& ITS Technical Writer Update

APPENDICES

Appendix A Definitions
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Appendix A - Definitions

Artificial Intelligence- A machine- based system that can, for a given set of human- defined
objectives, make predictions, recommendations, or decisions influencing real or virtualenvironments.

Authentication - A procedure to unambiguously establish the identity of a user, machine, device or
application process before allowing access to an information resource. Authentication is typically with apassword but other credentials such as digital certificates may be used

Authorization - The identification of which IT resources, user, machine, device or application process isentitled to access.

Computing Device- Any electronic device that connects to the County's network infrastructure in any waywired or wireless). Among the partial list of computing devices are personal computers, laptop computers,mobile devices, servers, firewalls, switches, routers, hubs, and DNS broadcasters.

Confidential Information - Information the County, or an employee, officer, contractor, agent, orvolunteer of the County, is required or permitted to keep confidential.

Controls- Administrative, technical, or physical measures and actions taken to try and protect systems,including safeguards and countermeasures.

Data- Local Agency and/ or County information that is stored, processed or transmitted in electronic,optical, or digital form.

Data Centers - The following locations are considered data centers: PSSDC, DRDC, and TMC.
DNS( Domain Name System)-

Translates domain names into the phonebook of the Internet.
Humans access information online through domain names, like nytimes.com or espn. com. Webbrowsers interact through Internet Protocol( IP) addresses. DNS translates domain names to IPaddresses so browsers can load Internet resources.

Encryption- A process that transforms readable data into a form that appears random and unreadable tounauthorized users.

Endpoint Protection Software- A cybersecurity solution that examines files, processes, and system activityfor suspicious or malicious indicators.

File Transfer Protocol ( FTP)-

A communications protocol that is used to connect two computers overthe Internet so the user of one computer can transfer files and perform file commands on the othercomputer. Companies will often create FTP sites to allow sharing of large files.

Firewall - A rule- based hardware or software control device that acts as a barrier between two or more
segments of a computer network or overall client/ server architecture, used to protect internal networksor network segments from unauthorized users or processes.

IDF ( Intermediate Distribution Frame) Closet - Connects internal lines to the Main Distribution FrameMDF).

Page 8 of 10
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Identification - Means to distinguish individual users, machines, devices and application processes. Multiple
identifiers can be associated with a given subject for different purposes. An individual user, for example, may
be known by an account name in a Microsoft windows domain, by the distinguished name on a digital
certificate, or by a Microsoft windows issued security identifier.

Information Security- Practice of safeguarding an organization' s information from unauthorized access,
modification, or destruction.

Integrity- Condition of undiminished accuracy, reliability, and protection from unauthorized access or
modification.

MDF ( Main Distribution Frame) Closet- A cable rack that interconnects and manages the
telecommunications wiring between itself and any number of IDFs. The MDF connects private or public lines
coming into a building with the internal network. For example, an enterprise that encompasses a building with
several floors may have one centralized MDF on the first floor and one IDF on each of the floors that is
connected to the MDF.

Mobile Device- A wireless, portable device that allows a user to access data and information from the
County' s internal network.

Multi- Factor Authentication( MFA) - An authentication method that requires the user to provide two or more

verification factors to gain access to a resource— typically at least two ( 2) of the following categories:
knowledge( something you know), possession( something you have), and inheritance ( something you are).

Network Devices- Exclusively, routers, switches, hubs and bridges( including physically cabled and/ or
wireless connectivity).

Offsite Contractor- A Contractor who performs some or all of the contract work at a non- Cobb County owned
facility.

Onsite Contractor- A Contractor who performs all daily work at a Cobb County facility.

Personal Device- Any device not owned by Cobb County( including but not limited to laptops, desktops,
smartphones, cellular phones, and tablets).

Personally- Identifiable Information ( PII)- Information that can be used to distinguish or trace an

individual' s identity, either alone or when combined with other information that is linked or linkable to a
specific individual.

Privileged or Confidential Information - Employees who deal with plans, programs, and other
information of significant interest may only release information that they have authority and
responsibility to release to persons authorized to receive such information.

Agency/ Department Heads, Division Managers, other supervisors, and Department representatives who are
entrusted with confidential employee information must hold that information in the strictest confidence. Unless
the information needs to be conveyed for a business purpose, the information should not be discussed or
shared with other employees.

Privileged User- A non- standard account with elevated permissions to perform security related tasks.

Protected Health Information( PHI)- Information, including demographic data, that relates to an

individual' s past, present, or future physical or mental health or condition; the provision of health care to an
individual; or the past, present, or future payment for the provision of health care to an individual; and that
identifies an individual or for which there is a reasonable basis to believe it can be used to identify an
individual.

Page 9 of 10
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Public Information - Public information requires minimal protection. The risk to the government or our
customers is negligible if this information is disclosed or modified. This includes information that isrequired to be public information by law.

Remote Access - Access to an organizational information system by a user( or an information
system) communicating through an external, non- organization- controlled network ( e.g., theInternet).

Restricted Information - Restricted information is extremely sensitive. Information in this classification
must have one or more of the following attributes:

Outside disclosure is prohibited.

Outside disclosure would compromise the County' s data and network security infrastructure.

Risk- The capability and likelihood of a threat or vulnerability compromising the confidentiality, integrity, and
availability of information and systems. Risk analysis evaluates the probability of a vulnerability or threatresulting in an unfavorable business impact.

Sensitive Data- any information that could adversely affect individuals or organizations if
compromised through loss, misuse, or unauthorized access ( i. e., social security numbers,
financial details, health information, confidential business data, passwords, or other high- riskdata that could lead to identity theft, fraud or security breaches). This includes Privileged,
Confidential, and Restricted Information.

Single- Factor Authentication ( SFA) -
An authentication method for securing access to a given

system that identifies the party requesting access through only one category of credentials. The most
common example is password- based authentication.

Technology Resources - refer to all technology- related equipment, systems, or tools provided
by the County that support County operations and are used to store, send, create, process, or
manage information. This includes but is not limited to, County computers, mobile devices,
email accounts, system login IDs, software, networks, technology hardware, shared drives, etc.
If it is owned or operated by the County for the purpose of information handling, it is
considered a County technology resource.

Third-Party- Any Non- County individual or organization that develops, installs, delivers, manages,
monitors, or supports any non- Cobb County Government resources.

User- A user includes any County agencies, elected offices, departments, employees ( full- time, part-
time, temporary employees), non- employees ( volunteers, service providers, vendors, contractors, thirdparty), and any other applicable entities or individuals who utilizes the County' s technology resources.A Userici strides- aoy- Oo 4ty e dlestteer--appeinted- o#+siaf;-emp

s

User ID- The computer identifier unique to each user granted access to any County computing asset.
Vendor- A commercial supplier of software or hardware with access to Cobb County technologyresources.

Voice Applications- Exclusively, Private Branch Exchanges ( PBX' s); Centrex services; IP Telephony systems;voicemail systems; call accounting systems; call center systems; and cellular devices.

Workstation - A computer or device used for day- to-day job functions.

Page 10 of 10
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COBB COUNTYa

COMMUNITY DEVELOPMENT AGENCY
Jessica Guinn, AICP

4y
P. O. Box649

Director

Marietta, GA 30061- 0649

Phone( 770) 528- 2128 Fax:( 770) 528- 2126

essica. Ruin n@ta cobbcounty. org

CERTIFIED MAIL

7020 0090 0000 6545 4431

July 17, 2025

The Honorable 011ie Clemons, Jr

Mayor

City of Austell
5000 Austell Powder Springs Road Suite 137

Austell, Georgia 30106

Re: Petition for Annexation— Land Lot 1092, 19th District, 2nd Section, Parcel 19109200200,

3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations.

Dear Mayor Clemons:

We are in receipt of the above- referenced rezoning and annexation request.  Please accept this

response to the annexation proposal for. 69 acres on the north side of Moore Road, west of Austell
Powder Springs Road. The subject property is currently zoned R-20 ( Single Family Residential),
and is within an area identified as LDR( Low Density Residential) according to the Cobb County
Future Land Use Map. There are no County buildings on the property. The subject property will
have the required contiguity and will not create a new unincorporated island. This property is
located within an unincorporated island that was created with the passage of HB 1500 in 2024, in
conjunction with the incorporation of the City of Mableton. There have been numerous Cobb
County Building Code and Property Maintenance Code violations issued to this property over the
past year. There has been little progress made to rectify documented violations.

The applicant plans to rezone the property to GC for the development of a small shopping center.
The proposed retail uses include a coffee shop, ice cream shop, barber/ beauty shop, and fitness
studio. The proposed GC zoning district is inconsistent with the Low Density Residential ( LDR)
future land use category; therefore, it is an objectionable zoning district.

Based on our HB 489 Intergovernmental Agreement, this is an objectionable request; however,
due to this property' s unique circumstances, and considering the approval of this request with
certain stipulations will provide a clear pathway to compliance. Cobb County does not object to
the pending request with the following stipulations in accordance with the Intergovernmental
Agreement and O. C. G.A. § 36- 36- 112:

Cobb County...Expect the Best!

Equal Opportunity Employer www. cobbcounty. org

Reference No.



Petition for Annexation—Land Lot 1092, 19th District, 2nd Section, Parcel 19109200200,

3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

1.  The city deletes the GC( General Commercial) zoning district to a less intense commercial
zoning district that will permit the proposed use yet will limit more disruptive, higher
intensity uses that may affect the surrounding residential properties;

2.  The owner brings the property into compliance with all property maintenance codes,
building codes, and nuisance codes, or demolishes all buildings within 90 days of City
Council approval.

In summary, please accept this letter as the County' s formal notice of non- objection with
stipulations to the proposed annexation. Please see the attached comments from the Cobb
County departments below. Should you have any questions or need any additional information,
please contact Donald Wells, Intergovernmental Coordinator, at( 770) 528- 2199 or
donald. wells@cobbcounty. gov.



Petition for Annexation— Land Lot 1092, 19th District, 2nd Section, Parcel 19109200200,
3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

Sincerely,

Lisa Cupid, Chair

cc:    Jackie McMorris, County Manager— Via Email

Jimmy Gisi, Deputy County Manager— Via Email

H. William Rowling, Jr., County Attorney- Via Email
Brian Johnson, Senior Associate County Attorney, Via Email
Jessica Guinn, Community Development Director— Via Email

Pamela Mabry, County Clerk— Via Email

Darrell Weaver, Director, City of Austell Community Development— Via Email
Christine Dobbs, Assistant Director, City of Austell



Petition for Annexation—Land Lot 1092, l9th District, 2" d Section, Parcel 19109200200,
3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

signature page continued]

Sincerely,

61341 6e2.4.4 ktnia

Keli Gambrill, District I Commissioner

cc:    Jackie McMorris, County Manager— Via Email

Jimmy Gisi, Deputy County Manager— Via Email

H. William Rowling, Jr., County Attorney- Via Email
Brian Johnson, Senior Associate County Attorney, Via Email
Jessica Guinn, Community Development Director— Via Email

Pamela Mabry, County Clerk— Via Email

Darrell Weaver, Director, City of Austell Community Development— Via Email
Christine Dobbs, Assistant Director, City of Austell



Petition for Annexation—Land Lot 1092, 19th District, 2" d Section, Parcel 19109200200,
3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

signature page continued]

Sincerely,

Erick Allen, District 2 Commissioner

cc:    Jackie McMorris, County Manager— Via Email

Jimmy Gisi, Deputy County Manager— Via Email

H. William Rowling, Jr., County Attorney- Via Email
Brian Johnson, Senior Associate County Attorney, Via Email
Jessica Guinn, Community Development Director— Via Email

Pamela Mabry, County Clerk— Via Email

Darrell Weaver, Director, City of Austell Community Development— Via Email
Christine Dobbs, Assistant Director, City of Austell



Petition for Annexation—Land Lot 1092, 19th District, 2" d Section, Parcel 19109200200,
3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

signature page continued]

Sincerely,

JoAnn K. Birrell, District 3 Commissioner

cc:    Jackie McMorris, County Manager— Via Email

Jimmy Gisi, Deputy County Manager— Via Email

H. William Rowling, Jr., County Attorney- Via Email
Brian Johnson, Senior Associate County Attorney, Via Email
Jessica Guinn, Community Development Director— Via Email
Pamela Mabry, County Clerk— Via Email

Darrell Weaver, Director, City of Austell Community Development— Via Email
Christine Dobbs, Assistant Director, City of Austell



Petition for Annexation—Land Lot 1092, 19th District, 2" d Section, Parcel 19109200200,
3630 Moore Road, Cobb County, Georgia; Notice of Non- Objection with Stipulations

signature page continued]

Sincerely,

M pique heffield, Distric ommissioner

cc:    Jackie McMorris, County Manager— Via Email

Jimmy Gisi, Deputy County Manager— Via Email

H. William Rowling, Jr., County Attorney- Via Email
Brian Johnson, Senior Associate County Attorney, Via Email
Jessica Guinn, Community Development Director— Via Email

Pamela Mabry, County Clerk— Via Email

Darrell Weaver, Director, City of Austell Community Development— Via Email
Christine Dobbs, Assistant Director, City of Austell



County Staff Comments and Recommendations

lb3630Moore Road

City of Austell

Water System- Christopher Duggan

Water service for the proposed annexed property is provided by the existing CCWS water main
on Austell Powder Springs Rd.

Wastewater for the property is not currently treated by CCWS but is in the South Cobb WRF
treatment area where there currently is sufficient capacity. Permit issuances are subject to
continued WRF compliance with EPD discharge requirements.

Because CCWS will continue to own and maintain water in public rights- of-way and public
easements, there would be no infrastructure loss.

Planning- Historic Preservation- Mandy Elliot

No comment

Cobb County Fire Marshal' s Office- Rock Toler

No comment

GIS- Brad Gordon

No objections from a GIS or addressing perspective.

Stormwater Management- Andrew Heath

No comments.



County Staff Comments and Recommendations

3630 Moore Road

City of Austell

Cobb DOT- Wilson Collins & Ligia Florim

This is the site of Cobb County' s zoning code Z- 38- 2008, some or all of these comments might
still apply to the parcel. The parcel is also along the alignment of project B2439 Austell Powder
Springs Rd Trail. Recommend owner coordinate with Cobb DOT for compatibility with the Trail
project.

DOT has reviewed the City of Austell annexation case. Upon annexation, the drainage
infrastructure shown in the attached graphic— located within 3630 Moore Rd and the adjacent

Right- of-Way— will become the responsibility of the City, transferring ownership and
maintenance obligations accordingly. Additionally, all surface maintenance responsibilities,

including asphalt, pavement markings, signage, and mowing within this area, will also transfer
to the City.

Development and Inspections ( SPR)- Dave Griffith

No Comment

Development and Inspections- Loren Wolfe

An undeliverable certified notice was mailed to the property owners on September 19, 2024,
regarding building maintenance and building code violations. Contact was later made with the
owner( s) to discuss issues and possible solutions to help bring the property into compliance.
After several months of discussions with owners, as well as receiving confirmation from the City
of Austell that the owners have been attempting to submit an annexation application, there
was no measurable progress. On July 11, 2025, during an on- site meeting, the owner explained
that he was still attempting to annex this property into Austell and is proposing to demolish the
addition, improve the original structure' s exterior, and clean up the overgrown lot. The owner
was informed that if a demolition permit were issued, the case would be closed, and the
Building Inspections Department would be responsible for monitoring the construction status.

The owner was advised that if he did not secure a permit or let it expire that an abatement case
would be immediately reopened and submitted to the County Attorney' s Office to seek relief
from the courts.

Cemetery Preservation Committee- Helga Hong



County Staff Comments and Recommendations

3630 Moore Road 0
City of Austell

No comments

Code Enforcement- Brent Farrell

The initial code enforcement inspection revealed that the roof is collapsing in the rear, windows
are broken, the back door is missing, and trash is scattered around the property. A Notice of
Violations was issued on September 18, 2024 ( CODE- 2024- 06862) for several property
management violations. The only progress noted is that the windows and doors were boarded
up. Notice of Violation attached.

Referenced documents begin on the next page.

i



APPLICANT: Shawn A. Pinnock& Ferdinand Pinnock PETITION NO.:  Z-38

PRESENT ZONING:    R- 20 PETITION FOR: NRC

TRANSPORTATION COMMENTS

The following comments and recommendations are based on field investigation and office review
of the subject rezoning case:

ROADWAY AVERAGE ROADWAY SPEED JURISDICTIONAL MIN. R. O. W.

DAILY TRIPS CLASSIFICATION LIMIT CONTROL REQUIREMENTS

Austell Powder 11500 Arterial 45 mph Cobb County 100'

Springs Rd

Moore Street NA Local 25 mph Cobb County 50'

eased on 2007 traffic counting data taken by GDOT.

COMMENTS AND OBSERVATIONS

Austell Powder Springs Road is classified as an Arterial and according to the available
information,  the existing right- of-way does not meet the minimum requirements for this
classification.

Moore Street is classified as a Local and according to the available information, the existing right-
of-way does not meet the minimum requirements for this classification.

Austell- Powder Springs Road at Clay Road is identified as an intersection improvement project.

Verify that underground store tanks for the gas pumps have been removed.

Access driveway along Moore Street should comply with Cobb County commercial standards.

Install sidewalk, curb and gutter along both road frontages.

RECOMMENDATIONS

Recommend applicant consider entering into a development agreement pursuant of O. C. G. A. 36-
71- 13 for dedication of the following system improvements to mitigate traffic concerns: a)
donation of right- of-way on the west side of Austell Powder Springs Road, a minimum of 50' from
the roadway centerline, with 10' being donated as part of this rezoning and the additional 20' being
donated when site is redeveloped, b) donation of right- of-way on the north side of Moore Street, a
minimum of 25' from the roadway centerline, and c) donation of right- of-way on the northwest
side of Austell Powder Springs Road and Moore Street intersection, a minimum of a 20' x 20'
miter.

Recommend applicant coordinate with Cobb County DOT prior to development plan approval to
ensure compatibility with the proposed roadway improvements.

Recommend applicant verify the removal of any underground storage tanks associated with the gas
pumps.

Recommend installing sidewalk, curb and gutter along both road frontages.

Recommend access driveway along Moore Street comply with Cobb County commercial
standards.

Recommend applicant be required to meet all Cobb County Development Standards and
Ordinances related to project improvements.



COBB COUNTY- COMMUNITY DEVELOPMENT AGENCY
f'  Development and Inspections Division GGIPti
r-:    

Mailing Address:  Physical Address:     Kevin Gobble:
P. O. Box 649 1150 Powder Springs Rd.     Development and Inspections
Marietta, Georgia 30061 Suite 400 Division Manager

Marietta, Georgia 30064

PINNOCK SHAWN A& FERDINAND Date: 9/ 19/2024
3204 HOLLAND AVE
BRONX, NY 10467 Certified Mail:  70151730000004926346

RE:  Property Conditions At 3630 MOORE RD

Parcel#: 19109200200

Dear PINNOCK SHAWN A& FERDINAND,

The Cobb County Community Development Agency is in receipt of a complaint regarding the upkeep of
your property According to the complaint, both the grounds and the structures are not being maintained.
A visual inspection has revealed that the structure does not currently meet building code.

As I am sure you are aware, the County takes allegations of matters affecting the public health and safety
with the utmost seriousness. We are not desirous of causing a property owner undue hardship, and we
endeavor to gain the property owner' s cooperation. Without timely cooperation, we sometimes have no
choice but to pursue legal action to abate unsafe conditions.

We are asking that you proceed with making corrections within 30 days of your receipt of this letter.

If you have questions as to the specifics of what needs to be done to the house, you may contact me at
770) 528- 2044.

Sincerely,

1

ti‘V jdja-
Loren W fe
Construction Inspector

0



COBB COUNTY- COMMUNITY DEVELOPMENT AGENCY
Code Enforcement Division

Mating Address Physical Address Fax: ( 770i 528- 2092

P. O Box 649 1150 Powder Springs Rd

@' ›       Marietta. Ga. 5006i Suite 400

Marietta. Ga, 30084

Notice of Violation

Vtolabon Number'      CODE- 2024- 06862 Date 9/ 18/ 2024

The Cobb County Code Enforcement Division has grounds to believe the
property located at

3630 MOORE RD GA 19 1092 020 R- 20

Address)    Cty/Stae) p)       Misr)   ILax1 Loh    ( Pail    ( Zching)

and/ or PINNOCK SHAWN A& FERDINAND( 3204 HOLLAND AVE BRONX, NY 10467)

may be in violation of the Official Code of Cobb County, Georgia. You have
10 days to bring the violation( s) into compliance. An inspection will be made
on or about 10 days from September 18, 2024. Failure to comply could result in
a citation being issued for you to appear in the Cobb County Magistrate
Court, and you may be subject to a fine, imprisonment or both.

Violation Code Section Reatiknrneet for Cofl ice

EXTERIOR BUILDING SURFACE 134- 134 All exterior building surfaces, including but not

MAINTENANCE limited to, doors, door and window frames,

cornices, soffits, porches, trim, balconies, roofs,
and decks, shall be maintained in good condition
and without rot. Exterior wood surfaces, other

than decay- resistant woods, shall be protected
from the elements and decay by painting or
other protective covering or treatment Peeling,
flaking and chipped paint shall be eliminated and
surfaces repainted. All exterior walls shall be free
from holes, breaks, and loose or rotting
materials: and be maintained weatherproof and

properly surface coated where required to
prevent deterioration..

EXTERIOR DOORS AND FRAMES 134- 132 Exterior doors shall be maintained so they
prevent rain and wind from entenrg building and
maintained in good repair and proper working
order

EXTERIOR STAIRWAYS, DECKS,      134- 130 Exterior stairways, decks, porches and balconies
PORCHES ANO BALCONIES must be maintained so they are structurally

sound and in good repair.

LITTER 102- 92( a)( 1)( 2) Remove all trash and debris, including tree

debris and yard waste, from property.

RECEIVED A COMPLAINT OF HOW

THE STRUCTURE OF THE
RESIDENCE IS FALLING APART

DOORS AND WINDOWS ARE
h.   MISSING, THERE IS TRASH AND

LITTER IN THE YARD NEIGHBORS

ARE COMPLAINING OF A RODENT

ISSUE

Skyler Christians( skyler- christians@cobbcounty-org) 770- 528- 2127



Officer Telephone

Contact the Officer listed above by telephone or email for further information. Officer availability 8: 00- 9: 00 a. m.
and 3: 3044:30 p.m. Monday through Friday. You may leave voice mail or send email at any time.

A COMPLETE COPY OF THE COBB COUNTY ORDINANCE MAY BE VIEWED AT WWW. CCBBCOUNTY. ORD

i
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Cobb County Community Development Agency
Planning Division

Annexation Analysis

Report Prepared By:  Donald Wells, Intergovernmental Coordinator

Deadline for Response to City:  July 18, 2025

BOC Commissioner District:      4 ( Monique Sheffield)

BOC Agenda Deadline:    August 1, 2025

City of Annexation: Austell

Applicant:     Shawn A. Pinnock & Ferdinand Pinnock

Property Location:  3630 Moore Rd SW

Land Lot/ District:   Land Lot( s) 1092/ District 19

PID( s):  19109200200

Acreage:       0. 69 acres

Road Access: Moore Rd

Current County Zoning:    R- 20 Single Family Residential ( Single- Family Residential)

Current Use:  Single Family Home

Proposed City Zoning:     GC

Proposed Use:       Commercial

Proposed Density:  N/ A

Future Land Use Designation:   LDR ( Low Density Residential)

Consistent with HB 489 LUA:     No

Comments: The City of Austell has petitioned to annex . 69 acres using the 100% method. The proposed

annexation has the required contiguity with the City of Austell' s boundary and is situated within an
unincorporated island. There are no county buildings on the property. The subject property is currently
zoned R- 20 with a future land use designation of Low Density Residential ( LDR). The applicant plans to
rezone the property to GC and develop a small shopping center. This development will include 5 retail
spaces with brick or stone veneer storefronts, 25 parking spaces, and a 20- foot landscape buffer adjacent to
all residentially zoned property. The proposed retail uses include a coffee shop, ice cream shop,
barber/ beauty shop, and fitness studio. The proposed GC zoning district is inconsistent with the Low Density
Residential ( LDR) future land use category and is an objectionable zoning district, as shown on Exhibit A of
the HB 489 Agreement with the City of Austell.

Recommendation:  Non- Objection

Annexation Analysis Ann_ 2025_ 010
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f-   1    '   )  , Workplace Attire Policy
s` r

tM..,:_:,,,„    ----

Effective Date: 08/ 2025

Owner Board of Commissioners

Reviewer( s)  Human Resources Department

Approver( s)  Chief Human Resources Officer

Related Policies Conduct and Performance Policy

Related Standards N/ A

Storage Location iCobb

HR Last Review Date August 2025

HR Next Review Date August 2028

HR Review Cycle 3 years

1. PURPOSE

This policy is intended for non- uniformed employees who work in office settings or work remotely and participate
in video meetings. These dress guidelines do not apply to employees wearing county- provided/ authorized
uniforms, performing manual work, working in the field and those employees in courts or in constitutional offices.
Attire for these employees shall be determined by their department/ office leadership. Employees who have been
issued uniforms and/ or safety equipment are expected to wear these items in accordance with departmental
guidelines. Employees of constitutional officers and the courts should follow the guidance of their respective
leaders.

This policy represents a minimum standard, but departments may adopt additional guidance.

2. SCOPE
All County Employees.

3. DEFINITIONS

A.  Attire or Clothing— Any wearable garment or headwear that is visible to others.

B.  Business Professional— Traditional, more formal business attire. In general, this includes business suits;
pant suits; slacks with sport coat or blazer; dress or skirt with jacket; dress shirts or blouses; and dress
shoes.

C.  Business Casual— Attire that is professional but less formal than Business Professional. In general, this
includes slacks or khakis; dresses or skirts; dress shirts or blouses; collared short- sleeve shirts; sweaters;
and loafers or dress shoes that cover all or most of the foot.

D.  Casual or Relaxed Dress— In general, includes jeans without holes/ rips or fading; collared short-sleeve
shirts; clean athletic shoes; and office- appropriate sandals (not flip-flops).

5. POLICY
Cobb County encourages personal discretion and good judgement by allowing staff to determine their clothing
choices based upon the day- to- day demands of their role and the work that they perform. The expectation is that
employees will wear attire appropriate for the nature of the business and the type of work performed. If in doubt
as to what attire is appropriate when meeting with external customers, vendors, clients or outside parties,
Business Professional attire should be worn.

Page 1 of 3

Workplace Attire Policy v. 1. 0- 2025
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Workplace Attire Policy
Win%

A. GENERAL DRESS STANDARDS AND GUIDELINES

Staff should consider their day' s schedule, tasks being performed, the people with whom they' ll be interacting,
and manager' s expectations when determining what to wear for the day. Good judgment should always be
applied and used by staff when making decisions regarding workday attire.

To provide staff guidance, some minimum dress standards or guidelines are outlined below:
1.  Attire should be clean, neat, and appropriate to the workday.
2.   Staff are expected to practice good personal hygiene.
3.  Attire should not be offensive or disruptive.
4.   Business Professional attire may be necessary for meetings with customers,  non- county staff,

Board/ Commission meetings or other formal gatherings.
5.   Heavily scented lotions, perfumes and colognes should generally be avoided, as some people have scent

allergies and sensitivities. Where specific disability accommodations have been put into place, use of such
products may be formally restricted.

6.  An employee not sure if their clothing meets the county' s dress standards, should consult with their manager
or Human Resources prior to wearing the questionable attire to work.

B. INAPPROPRIATE WORK ATTIRE

Some examples of inappropriate or unprofessional work attire are listed below. This list is not intended to be
exhaustive:

1.   Garments that are dirty, wrinkled, ripped, or ill- fitting.
2.   Logos, wording, or depictions on clothing or headwear that include references to alcohol, tobacco, illegal

substances, political messages, or other offensive material.
3.   Sleepwear/ loungewear.
4.   Slippers, unless medically necessary.
5.  Tank tops, beachwear, or flip- flops.
6.   Leggings or other tight- fitting clothing, unless covered.
7.   Clothing that is sheer or that exposes an excessive amount of skin.
8.   Exposed undergarments.
9.   Shorts, which are generally not appropriate for normal workdays, but may be reasonable for certain tasks

such as outdoor activities and events.

10. Exercise gear is generally not appropriate, but may be worn when participating in wellness, recreational or
other outdoor activities. Exercise gear would be reasonable attire when providing recreational services or
participating in athletic events.

C. ADDITIONAL EXPECTATIONS FOR DEPARTMENTS AND MANAGERS
This policy sets forth the county' s baseline expectations for attire during the workday. Managers are expected
to monitor and provide guidance on proper attire and are responsible for fairly and consistently administering
these guidelines as described within this policy.

Departments may have unique attire expectations or requirements that prompt adoption of additional staff dress
guidelines specific to that area. Managers are expected to communicate and enforce any specific attire
requirements that go beyond those summarized in this policy to their staff.

Any staff member who is uncertain what attire is suitable for their role, should discuss this topic with their
manager or consult with Human Resources.

Page 2 of 3
Workplace Attire Policy v. 1. 0- 2025



Work lace Attire PolicyY

Managers who are onboarding new staff should include expectations for dress as one of their onboarding topics.
Managers who have concerns about a staff member' s choice in attire should clarify expectations through
coaching and conversation.

The County Manager may approve exceptions for holidays or special events.

D. SAFETY AND DISCIPLINE
Although Cobb County values individual expression and personal choice, safety is always a priority. Clothing,
footwear, and accessories should always be suitable and safe for the work being performed. Safety concerns
may necessitate the use of protective footwear and/ or refraining from wearing loose or dangling jewelry and
accessories. Staff may not opt out of using/ wearing personal protective equipment( PPE) whenever it is required.
If an employee comes to work in inappropriate dress, the employee may be asked to go home, change into
appropriate attire, and return to work. In this circumstance, the employee will be required to use accrued annual
leave or comp time. Multiple violations may lead to disciplinary action, up to and including termination.

Staff who have questions regarding departmental expectations about attire, or this policy in general, are
encouraged to speak with their managers or Human Resources.

REVISION HISTORY

Version ID Date of Author Rationale

Change

v. 1. 0- 2025 08. 2025 Human Resources Adoption
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Effective Date: August 1965
BOC Amended: 3/ 1975; 4/ 1974; 6/ 1979; 11/ 1983; 8/ 1995; 1/ 1996; 4/2000; 12/ 2001; 4/ 2006; 2/ 2007; 6/ 2017;
9/ 2018, 8/ 2025

Owner Board of Commissioners( BOC)

Reviewer( s)  Human Resources

Approver( s)  Board of Commissioners( BOC)

Related Policies Leave of Absence, Timekeeping Policy

Related Standards N/ A

Storage Location iCobb

HR Last Review Date October 2020 August 2025

HR Next Review Date October 2022 August 2027

HR Review Cycle Every 2 years

1. PURPOSE

To provide regulations concerning the accrual and use of annual leave by County employees.

2. SCOPE

This policy applies to all full- time County employees who are eligible for annual leave. Elected officials are
not eligible for Annual Leave. If you have questions regarding this policy, contact the Human Resources
Department.

3. POLICY

Annual leave is granted to employees to use for vacations or other personal purposes. All full- time employees
shall be entitled to accrue annual leave with full pay after the first six ( 6) months of employment, in accordance
with this policy. The County Manager shall have the authority to assign a new hire for key positions to an
accrual milestone defined within this policy ( 5, 10, 15, or 20 years) based on years of related work experience.
Compensation in lieu of annual leave is prohibited except at separation.

A. Accrual of Annual Leave

A 40- hour- week employee in pay status for 40 hours during a bi- weekly pay period earns annual leave for that
bi- weekly. A 40- hour-week employee in pay status less than 40 hours during a bi- weekly pay period earns no
leave for that biweekly. A 56- hour- week employee must be in pay status for 56 hours during a bi- weekly period
to earn annual leave. All other work weeks will be computed on the same basis.
Annual leave accrual will occur at the end of the biweekly pay process. Annual leave accrual will be calculated
as follows based on a 12- hour day for 56- hour employees and an 8- hour day for all other eligible full- time
employees:

Six days of annual leave will be earned and available for use on the date of the first paycheck after the
completion of six ( 6) months of service. The employee will then accrue an additional seven days of annual
leave during the second six- months of employment.

After completion of the first year of service, the employee will continue to accrue 13 days annually.
After completion of five years of service, the employee will accrue 15 days annually.
After completion of ten years of service, the employee will accrue 20 days annually.
After completion of fifteen years of service, the employee will accrue 22 days annually.
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After completion of twenty years of service, the employee will accrue 25 days annually.

The accumulation of annual leave will be allowed until it totals not more than 480 hours ( 60 days) for 40- hour-
week employees and 720 hours ( 60 days) for 56- hour-week employees at- the end of the last payroll of the
fiscal year.

For other work weeks:

Any employee working a work week other than the above will have annual leave computed at the same ratio.
For rehired employees:

Effective April 22, 2007, a rehired employee will be credited with his/ her prior service to determine the rate of
annual leave accrual if the employee left the county with five( 5) or more years of continuous service AND the
employee' s separation from service was for less than three ( 3) years.

B. Use of Annual Leave

A full- time employee may utilize annual leave in increments of 15 minutes upon approval of the head of his/ her
department, agency, or office for vacation or other personal reasons.

Annual leave with pay shall not be granted to emergency, per diem, temporary or part- time ( less than 30 hours
per week) employees.

Employees will be charged for annual leave for absence only on days when they would otherwise work and
receive pay. No charges will be made for annual leave on scheduled days off, holidays, or other non- work
days established by the Governing Authority of the County.

When the employee is granted time off for vacation or other personal reasons beyond his/ her available annual
or sick leave balances, the additional requested hours will be charged to accrued compensatory hours or to
leave without pay ( upon approval by the Department or Agency Head).

C. Payout upon Separation or Death

An employee who retires, resigns, or is dismissed shall be paid his/ her accrued annual leave based upon the
following:

Annual leave pay for employees with less than 10 years service on the date of separation will not exceed 240
hours ( 30 days) for 40- hour- week employees and 360 ( 30 days) for 56- hour- week employees.

Annual leave pay for employees with 10 years or more service on the date of separation will not exceed 480
hours ( 60 days) for 40- hour-week employees and 720 hours ( 60 days) for 56- hour-week employees.

Such compensation will not extend the date of separation. The separation date shall be the last day of active
service. No annual leave shall be earned after the separation date.

Salary for accrued annual leave will be paid to the estate of a deceased employee.

D. Annual Leave Donation Program

An employee (" donor") may donate accrued, unused annual leave to an employee (" recipient") who has

exhausted all available leave balances ( annual, sick, compensatory) and who would otherwise need to take
leave without pay due to personal catastrophic health conditions/ injuries or similar health conditions/ injuries
affecting qualified family members.
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1. An illness or injury is considered catastrophic if it poses a threat to life and/ or requires inpatient,
hospice, or resident health care. Examples of catastrophic health conditions include heart attacks,
cancer, and serious motor vehicle accidents.
Minor illnesses or injuries or chronic medical conditions that are not catastrophic do not qualify for the
annual leave donation program.

2. Qualified family members include the employee' s spouse, parent, child or stepchild, brother, or
sister including adoptive relatives, but not relatives- by- marriage( other than the employee' s spouse).

3. Only employees who would otherwise be eligible to accrue and/ or use annual and sick leave and
who have been employed for a minimum of twelve( 12) months are eligible to be leave donors or leave
recipients in the annual leave donation program.

4. Donated annual leave shall be transferred, converted, and added to a recipient' s sick leave balance
on an as- needed basis. In the event that more than one employee requests to donate leave to the
same leave recipient, the County shall debit the annual leave account of leave donors based upon the
order in which their approved requests to transfer leave were received by the Human Resources
Department.

5. The annual leave donation program shall be subject to the following administrative procedures:

a.   Leave Donation Requirements:

1.   Donation of leave shall be strictly voluntary. An employee may not donate leave to or
receive leave from his/ her immediate supervisor or to/ from any employee( s) in
his/ her chain of supervision, including the Department or Agency Head.

2.   Each leave donor must maintain a minimum balance of one ( 1) week of accrued
annual leave after the donated leave is deducted. Leave may be donated only in
whole hour increments from a minimum of eight hours for all employees and a
maximum of 240 hours for all employees with the exception of 360 hours for 56- hour
week employees.

3.   Donated annual leave hours will be converted to sick leave and computed at the
applicable work- week ratio. For example, if a 40- hour week employee donates leave
to a 56- hour-week employee, the 40- hour-week employee' s leave will be converted
to a 56- hour- week equivalent at the time of the transfer.

4.   No consideration will be made to the donor and recipient employees' pay rates as
related to the value or number of leave hours donated/ received.

5.  A donor employee may not request or require any form of repayment, monetary or
otherwise, of a recipient employee.

b.  Leave Receipt Requirements:

1.   It is the sole responsibility of the recipient employee to request donated leave from
other employees and to submit a completed application with required documentation.
The completed form should be signed by the following: donor employee, donor
employee' s Department/ Agency Head, applicant/ recipient, and the
applicant/ recipient's Department/ Agency Head.
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2.  
A certification letter from a licensed medical practitioner describing the nature of the
catastrophic health condition and its expected duration should accompany the
application form.

3.  An employee is not eligible for receipt of leave if the injuries for which he/ she seeks
leave were suffered during or in furtherance of a criminal offense committed by the
employee.

4.  An employee may not receive leave for more than two ( 2) catastrophic health
conditions per calendar year or for more than thirteen ( 13) weeks total.

5.   The County shall have the right to, at any time during an employee' s leave, require
further documentation from a licensed health care provider verifying the catastrophic
health condition and its expected duration.

c.  Annual Leave Donation Program Limitations:

1.   The County leave donation program shall not be construed to give any employee a
right or entitlement to receipt of donated leave or to the unrestricted use of leave
donated to the employee.

2.   The County may at any time deny the annual leave donation application of any
employee if the County determines, in its sole discretion, that the County' s needs
require the employee' s position be filled or that the requested leave would not
otherwise be in the best interest of the County. This program should not be construed
to restrict the County from imposing work rules, requirements for use of leave, or
reporting while away from work.

3.   Department personnel representatives, supervisors, other managers,
Department/ Agency Heads, elected officials, and employees of the Human
Resources Department shall not solicit leave on behalf of any employee and may
only administer the exchange of leave as outlined in this policy.

4.   
To the extent this program conflicts with any other provision of Cobb County policies,
the County Code, State or Federal law, or County departmental procedures, then this
program' s provisions are not controlling.

4. EXCEPTIONS

Any exceptions to this policy will require the approval of the County Manager and/ or the Board of
Commissioners.

5. NON- COMPLIANCE

Violations of this policy may include disciplinary action according to applicable County policies.
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F

Effective Date: 08/ 2025

Owner Board of Commissioners

Reviewer( s)  Human Resources Department

Approver( s)  Chief Human Resources Officer

Related Policies Drug- Free Workplace Policy
Related Standards N/ A

Storage Location iCobb

HR Last Review Date August 2025

HR Next Review Date August 2027

HR Review Cycle 2 years

1. PURPOSE
To establish guidelines and regulations governing the utilization of Naloxone ( Narcan) administered by trained
employees of Cobb County. The objective of administering Naloxone ( Narcan) is to render first aid and sustain
life.

During the 2024 legislative session, the Georgia General Assembly passed Senate Bill 395 ( Wesley' s Law)
which became effective July 1, 2024. This law authorizes the possession of medications that block the effects
of opioids, also known as naloxone, in all qualified government buildings and courthouses, including school
property. Naloxone is a medication that temporarily stops the effects of opioids and helps a person resume
breathing after an opioid overdose. The Georgia Department of Public Health ( DPH) has issued guidelines
regarding government entities.

2. SCOPE
Board of Commissioners' Employees.

3. GOVERNING LAWS, REGULATIONS & STANDARDS

Guidance Section

GA Senate Bill 395—" Wesley' s Law"
GA DPH Implementation Policy

And all other applicable laws and regulations

4. DEFINITIONS

A.  Naloxone HCI— Marketed as Narcan— An intranasal medication that can be used to reverse the effects of
an opioid drug overdose.

B.  Narcan Kit— A kit containing two Narcan mucosal atomizers.

C.  Opioids— A class of drugs that include, but not limited to, heroin, morphine, oxycodone, methadone,
hydrocodone and codeine.

D.  Opiates— Naturally derived from the poppy plant, such as heroin and opium.

Page 1 of 2

Naloxone( Narcan) Policy v 1. 0- 2025



f fjr
p

Naloxone  (Narcan)   Policy

E.  EMS— Emergency Medical Services that provide pre- hospital emergency medical care. Such practitioners
provide out of hospital care for those with an illness or injury.

F.  Opioid Overdose— An acute condition including but not limited to extreme physical illness, decrease level
of consciousness, respiratory depression coma, or death resulting from the consumption or use of an
opioid, or another substance with which an opioid was combined, or that a layperson would reasonably
believe to be an opioid- related drug overdose that requires medical assistance.

G.  IN— Refers to the intranasal ( IN) administration of Naloxone ( Narcan)

5. POLICY

It is the policy of Cobb County that employees receive training in the use of intranasal Naloxone ( Narcan).
Approved training resources within the county: Cobb' s Fire & Emergency Services is charged with
implementing Cobb County' s internal training and offers one- hour Naloxone( Narcan) administration workshops
for County employees throughout the year. This one- hour workshop is specifically designed for county
employees, providing critical training on the recognition and emergency response to opioid overdoses using
Naloxone( Narcan). The course covers the effects of opioids, signs of an overdose, and step- by- step instructions
on administering Naloxone, with an emphasis on legal protections under Georgia law. Additionally, the workshop
will briefly introduce basic bleeding control techniques. This training ensures that county employees are well-
prepared to respond effectively in opioid- related emergencies within government buildings and public spaces.
Employees can register for the County' s one- hour workshops via CobbLearn.

Approved training resources outside of the county: External trainings which are approved by the Georgia
Department of Health ( DPH) and can be accessed at:
https:// dph. georgia. qov/ naloxone or https:// opioidresponse. info/.

6. PROCEDURES

1) Ensure EMS has been contacted.

2) Maintain standard blood and body fluid precautions and use personal protective equipment.
3) Check patient/ victim for responsiveness.

4) Administer Naloxone ( Narcan) as necessary per directions on the box.
5) Monitor the person' s response.
6) Administer an additional dose if needed.

7) Place the person in the recovery position ( on their right side).

Cobb County will maintain a supply of at least 3 doses of Narcan which will be accessible during Countyoperating hours.

Georgia law provides that any trained individual shall be immune from civil liability or professional discipline
for any good faith act or omission to act in the emergency administration of an opioid antagonist to a person
believed to be having an opioid related overdose, although good faith will not include willful misconduct, gross
negligence, or recklessness.

REVISION HISTORY

Version ID Date of Author Rationale
Change

v. 1. 0- 2025 08- 2025 Human Resources Adoption
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Effective Date: December 1996
BOC Amended: 9/ 1998; 5/ 2001; 2/ 2007; 3/ 2010; 11/ 2017; 8/ 2018; 9/ 2022; 08/ 2025

Owner Board of Commissioners

Reviewer( s)  Chief Human Resources Officer

Approver( s)  Chief Human Resources Officer

Related Policies Drug- Free Workplace Policy, MVR Policy
Related Standards N/ A

Storage Location iCobb

HR Last Review Date September 2022 August 2025

HR Next Review Date September 2024 Auqust 2027

HR Review Cycle Every two years

1. PURPOSE

To provide procedures concerning the recruitment, selection, employment, and promotion of applicants and
employees.

2. SCOPE

This policy applies to Civil Service Employees and Board of Commissioners' Employees, ( full- time and part-
time graded positions).

3. GOVERNING LAWS, REGULATIONS & STANDARDS

Guidance Section

EEOC Protected Class

4. DEFINITIONS
Protected Class - applicants, employees and former employees are protected from employment
discrimination based on race, color, religion, sex ( including pregnancy, sexual orientation, or gender
identity), national origin, age ( 40 or older), disability and genetic information ( including family medical history).
DD- 214- Certificate of Release or Discharge from Active Duty

5. POLICY

It is the policy of the Cobb County Board of Commissioners to recruit and hire applicants of good character and
reputation on the basis of merit without discrimination on the basis of race, color, sex, religion, national origin,
citizenship, age, veteran status,  disability or other protected class as established by federal or Georgia law
hereinafter " protected class") and to take measures to seek qualified applicants from groups currently

underrepresented at various levels in County government.

Consistent with the Americans with Disabilities Act( ADA), it is the policy of the Cobb County Board of
Commissioners to provide reasonable accommodation when requested by a qualified applicant or
candidate with a disability, unless such accommodation would cause an undue hardship. The policy
regarding requests for reasonable accommodation applies to all aspects of the hiring process. Hiring
managers should forward all requests from applications for an accommodation to the Chief Human
Resources Officer.
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Further, it is the policy of the Cobb County Board of Commissioners that no employees be subject to
discrimination on the basis of their inclusion in a protected class as established by federal or Georgia law
herein after" protected class")

6. PROCEDURES

The Human Resources Department is responsible for implementing practices consistent with this policy.
A.  Job Announcements

The purpose of preparing and disseminating job announcements is to recruit qualified applicants for vacant
positions. ( Vacant positions are unfilled positions for which funding exists. A position may be treated as a
vacant position during the period of a properly approved leave granted to the incumbent).

Generally, positions will be filled either by using an open competitive or promotional process.

All requisitions to fill vacant positions should be submitted to the Human Resources Department. The
Human Resources Department announces vacant positions through w electronic job announcements
that contain the following information: Department, overtime status, salary information, hours worked per
week, employment type, essential job functions, minimum education and experience requirements, and
opening/ closing dates. Job announcements shall be disseminated electronically and posted on the Cobb
County employment website. Departments should send announcements to employees electronically and/ or
post hard copies of announcements in designated areas. Job announcements may be emailed to outside
entities that can assist the County in fulfilling its commitment to equal employment opportunity. Positions
may be advertised in appropriate publications, newspapers, social media platforms, and websites.

Job opportunities will be posted for a minimum of five ( 5) business days. Hiring managers may request or
the Human Resources Department may require posting a job opportunity for a longer period of time.

Vacant full- time positions will be announced in one of two ways: ( 1) County only ( Employees must have at
least 12 months of service in a single position with Cobb County in order to apply). All employees from the
department where the opening exists may apply) and ( 2) Public announcement ( any employee, as well as
the public, may apply).

Vacant part- time positions will only be advertised as public announcements ( any employee as well as the
public, may apply).

B.  The Application Process

To ensure fairness and consistency in the hiring process, applicants should complete the County' s on- line
employment application. Persons unable to complete the online application should contact HR for
assistance. Resumes in lieu of applications will not be accepted.

Applicants for a position will be removed from consideration if they:
1.   

Do not meet the minimum education and experience requirements as provided on the job
announcement for the position;

2.   Have falsified any information they have provided on the application;

3.   Have not submitted the application form or have submitted an incomplete application;
4.   

Submitted an application that was not received by Human Resources on or before the closingdate of the position;
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5.   By their selection, would be in violation of the County' s Nepotism Policy;

6.  Are not eligible for employment in the United States;

7.   Have not successfully completed any part of the selection process;

8.   State they no longer wish to be considered for a position and voluntarily withdraw from the
process;

9.  Were previously employed by the County and were given a " no rehire" status with the County at
the time of their dismissal or resignation; However, a former employee may be considered if their
no rehire" status is altered.

10. Fail to reply to a request for an interview; or fail to report for a scheduled interview without giving
prior notification to the hiring manager;

11. Fail to meet other valid job- related requirements.

C.  Examinations

Applicants for vacant positions shall be considered for employment based on their qualifications and the
requirements of the job classification. Examinations shall be practical in nature, constructed to reveal the
candidate' s capacity to handle the requirements of the job class and to evaluate the candidate' s general
background and related knowledge, skills, and abilities. Candidates shall be rated consistently and
impartially.

Examinations may consist of: written tests; performance measurements; representative work samples;
ratings of training,  education,  and/ or experience;  structured oral examinations;  psychological

evaluations; interviews; and physical agility tests, either singly or in combination, which in the judgment of
the Chief Human Resources Officer or designee, relate to those matters which will test fairly the ability and
fitness of the candidate to discharge efficiently the duties of the position to be filled. Each department may,
with the approval of the Human Resources Department, establish the components of the selection process
that will best assist in identifying qualified candidates.

The Human Resources Department, in conjunction with external consultants, is responsible for the
administration and scoring of examinations and will assist the department/ consultant_ in determining the
dates, times, locations, and proctors of exams. An exam may be postponed or cancelled depending on the
needs of the department.

Errors in the scoring of written exams shall be corrected, provided that such corrections shall not invalidate
any certifications and appointments made previously.

The Human Resources Department or the consulting firm that developed the exam, in consultation with
staff from the department for which the testing is being conducted, shall determine if a test question is to
be discarded and recalculate the test scores accordingly.

D.  Veterans-LRrefer-enGe
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D. Public Safety Promotions and Reinstatements

Positions opened as promotional announcements will be posted as they arise.

Within 12 months from the date of separation or demotion, employees who have resigned while in good
standing or who have been separated or demoted with a satisfactory recommendation may have their
names reinstated to the open- competitive referral list upon application for the job class in which they were
most recently employed, provided they meet the current minimum qualifications as given on the class
specification. In such case, the employees' names will be placed on the list accordance with this policy.

F E. Certification and Selection of Eligible Candidates for Vacant Positions

Applicants who meet the minimum qualifications for a vacancy shall be referred by the recruiter through the
County' s applicant tracking system to the hiring manager for the position.  Due to the large number of

applications received for some positions, it may be necessary to refer only those candidates to the hiring
manager who have the preferred qualifications as stated on the job announcement.

After the candidates are referred, the hiring manager will interview candidates considered to be best suited
for the position( s), taking into account, but not limited to, the following factors: specific experience and
education/ training that is directly related to the job; past job performance; score on any applicable exam;
and any other relevant information.

The hiring manager shall document the reasons for the proposed selection and submit the documentation
to the Human Resources Department for review. In some cases, the offer may be subject to the candidate' s
ability to successfully complete job- related, pre- employment background checks which include criminal
history and education verification, motor vehicle report history, and credit history.  For applicable positions,
the pre- employment checks may also include drug screens and physical examinations.

The selection process should ordinarily take 60 days or less. After this time,_referrals ordinarily-4+st will be
declared inactive. In extenuating circumstances, upon written request from the hiring manager, a 30- day
extension may be granted by the Chief Human Resources Officer or designee.  In addition, positions that
are particularly difficult to fill may be posted as open until filled. A written request for an extension must
include the reason for the request and the number of days requested. Requests for an extension longer
than 30 days must be approved by the Chief Human Resources Officer or designee.

G. F. Department Head and Agency Director Selection Process

The following process should apply for the selections of Department Heads and Agency Directors:
1.   Hiring Manager( County Manager or designee reviews the current class specification and makes

any necessary changes.

2.   Human Resources advertises the position for a minimum of five ( 5) days or longer as requested
by the County Manager.

3.   When the position closes, Human Resources screens applications based on minimum and
preferred qualifications.
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4.  A committee appointed by the County Manager or designee screens and conducts initial
interviews.

5.  The committee refers top candidate( s) to the County Manager for further consideration.

6.  The County Manager interviews candidate( s).

7.  The County Manager will provide a list of up to three ( 3) candidates to the Chair.

8.   For Agency Director positions, the Board of Commissioners shall interview the candidate( s)
from the list provided by the County Manager in executive session.

9.   For Department Head positions, the County Manager may request the Board of Commissioners
interview the candidate( s) from the list provided in executive session.

10. For Department Head positions where the County Manager has not requested Board of
Commissioners interview the candidate(s) in executive session, each commissioner may
interview the candidate( s) for informational purposes.

11. The County Manager makes a formal candidate recommendation to the Chair.

12. The candidate completes background screening forms and Human Resources reviews
background and references. Once complete, the County Manager and/ or designee extends a
formal offer of employment contingent upon approval by a formal vote of the Board of
Commissioners.

Once the formal offer is accepted, the Chair, upon receiving Board consent in the form of a majority vote,
will appoint the selected candidate.

G. Post-Offer, Transfer, and Promotional Requirements

1.  Criminal History Checks

a)  For Public Safety and Sheriff' s Office Positions
All applicants who are participating in a public safety selection process, or to whom a conditional offer
of employment has been made, or who have been selected for a promotional or transfer position, shall
complete a release form authorizing the Cobb County Public Safety Agency, and/ or the Cobb County
Sheriffs Office and/ or Human Resources Department to conduct a criminal history check and to release
such information to the Cobb County Human Resources Department. Information gathered by the
criminal history check will not be disseminated publicly. ( Refer to Public Safety or Sheriff' s Office

Internal Affairs policies governing the background check process for additional details.)

b)  For Non- Public Safety Positions

1. Candidates generally will not be eligible for hire, promotion promotion, or transfer if they have
any record of the following crimes or offenses:

More than two ( 2) misdemeanors ( not including violations of traffic laws) within the three ( 3)
year period prior to the date of application which demonstrate a pattern of disregard for the law.
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A demonstrated pattern of misdemeanor offenses and convictions within their adult lifetimes.

A conviction, guilty or no contest plea, or sentencing to probation or parole for violation of any
felony criminal offense, perjury or false swearing, or any crime of violence toward a person
within ten ( 10) years of the date of application.

Any felony conviction, guilty or no contest plea to a crime of violence towards a person/ s( e. g.,
murder, rape, kidnapping and assault with the intention to kill).

Notwithstanding a record of any of the crimes or offenses set forth above, an agency or department
head may continue to consider an individual' s candidacy, but, in doing so, must consider: the nature
of the vacancy, circumstances of the offense, the frequency of violations, the age of the individual
at the time of the offense, the length of time since the individual' s last violation, the individual' s
employment record since the offense, and/or any rehabilitation received by the individual. After
such consideration, the agency or department head may hire the candidate if a determination is
reached that the hiring would not disregard the purposes of this policy.

2. Candidates generally will not be eligible for hire, promotion promotion, or transfer for positions
in which an essential job function requires the individual to operate a motor vehicle or heavy
equipment or machinery who have:

An adult driving history that reflects a pattern of traffic violations demonstrating disrespect for
traffic laws.

A current driver's license or registration that is revoked, canceled canceled or suspended.

A current State of Georgia driver' s license that has been assessed 11 or more points.
Or the equivalent number of points for an Out of State driver' s license, using the Georgia
Department of Driver Services points system.

Any single moving violation which results in the suspension, restriction, or revocation
of a driver' s license, within three ( 3) years of the date of application.

A first conviction, guilty or no contest plea, or sentencing to probation or parole for violation
of a non- felony offense to the following: Driving Under the Influence, hit and run or leaving the
scene of an accident, racing on highways or streets, fraudulent or fictitious use of or application
for a license within one three (1-3) years of the date of application.

A second conviction, guilty or no contest plea results from any one or any combination of the
following: Driving Under the Influence, hit and run or leaving the scene of an accident, racing
on highways or streets, using a motor vehicle in fleeing or attempting to elude an officer,
fraudulent or fictitious use of or application for a license within ten seven 0-97) years of the
date of application.

Use of a motor vehicle in the commission of any felony involving the manufacture, distribution,
cultivation, sale, transfer of, trafficking in, or dispensing of a controlled substance or marijuana,
or possession with intent to manufacture, distribute, cultivate, sell, traffic in or dispense a
controlled substance or marijuana within ten seven ( 1-9n years of the date of application.

of the vacancy, circumstances of the offense, the frequency of violations, the age of the individual
at the time of the offense, the length of time since the individual' s last violation, the individual'

Page 6 of 9
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3. Credit Checks

All persons to whom a conditional offer of employment is made for positions requiring the handling
of cash, checks, and/ or other receipts must demonstrate good credit standing history that
reflects a pattern of credit stability.   Some agencies under Public Safety er and

the Sheriff' s Office

credit stability may run a credit check which will not be used as a sole disqualifier. Such
persons shall complete a release authorizing the County to obtain a credit report.

Individuals will be given the opportunity to provide information about their pre- employment history
when requested. All information obtained shall be maintained as confidential, unless otherwise
authorized by the HR Director Chief Human Resources Officer.

4. Physical Examinations

All applicants for sworn Public Safety positions and positions requiring moderate and heavy
physical demands are required to pass a physical examination conducted by the County Physician
after the conditional offer of employment has been made.

5. Drug Test
Cobb County is a Drug- Free Workplace. Positions in Categories 2 and 3 of the Drug- Free
Workplace policy are subject to pre- employment drug screens.

6. Motor Vehicle Report( MVR)
A motor vehicle history check will be conducted for any position that requires a valid driver' s license.

7. Sedition and Subversive Activities Questionnaire
OCGA 16- 11- 13 requires that employers assess whether a person has participated in subversive
activities prior to employment. In accordance with Georgia law, all candidates for employment are
required to complete a sedition questionnaire.

1 H. Current Employees

Any employees of the County who have a record of any of the following shall have the duty to report such
fact in writing to their department heads immediately and may be subject to appropriate disciplinary action,
up to and including termination

Are convicted of, plead guilty or no contest to, or are placed on probation or parole for any of the
criminal offenses, perjury or false swearing, or any crime of violence.

Employees who occupy positions where essential job functions require employees to operate a
motor vehicles or heavy equipment or machinery AND who are convicted of, plead guilty or no
contest to, or are placed on probation or parole for a felony or non- felony of Driving Under the
Influence or who } s are convicted or otherwise classified as Habitual Violators in this or any state;
and/ or

Occupy positions where an essential job function requires employees to maintain CDLs AND who
are convicted of any traffic violations ( except parking).
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The provisions of this section notwithstanding, the County retains the right to take disciplinary action for on-
duty or off-duty actions even when such misconduct separately constitutes a criminal offense for which the
employee has not been convicted or to which the employee has not pled guilty or no contest.
J I. Communication

All background checks may be conducted via the County' s background check systems.  Once the
background check results are received, either Internal Affairs or the Human Resources representative will
communicate with the hiring manager regarding the results. Human Resources will contact individuals to
offer the opportunity to provide information about pre-employment history when requested. All information
obtained shall be maintained as confidential, unless otherwise authorized by the HR Director.

Any individual who is deemed ineligible for employment by the County under the terms of this policy shall
be informed of the basis of ineligibility.

K J. Temporary Appointments

For temporary appointments, as defined and authorized in the personnel payroll policy, a referral list shall
be prepared in the same manner as for other vacant positions.

K. Seasonal and Per Diem Employees

Seasonal and per diem employees may be recruited and selected by the hiring department or pursuant to
a referral list prepared by Human Resources.

M L. Career Planning Positions

Notwithstanding any other provisions of this policy, managerial positions may be selected and filled in
accordance with the Career Planning Policy.

Command Staff Appointments

The Police Chief, Fire Chief and the Cobb County Sheriff may, at their own discretion, and in accordance
with their practices, make command staff appointments. Employees appointed to these positions are
unclassified" pursuant to Section 2- 4- 2. 1( a)( 2)( e) of the Cobb County Civil Service System Act.

7. EXCEPTIONS

Exceptions to this policy must be justified and approved in advance. The County may deviate from the policywhen:

1.   Written justification is provided to the Chief Human Resources Officer by the Agency/ DepartmentDirector.

2.  
A cost/ benefit analysis has been performed by Human Resource and the requesting Department
showing:

a) the available compliance options, and
b) the risk of noncompliance.

3.  An acceptable balance between the costs and the risks has been determined to be acceptable to
Chief Human Resources Officer.

4.   

The acceptance of risk has been formally recommended by the Human Resources and approved bythe County Manager as needed.

8. NON- COMPLIANCE

Violations of this policy may include one or more of the following:

Page 8 of 9
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1.   Disciplinary action according to applicable County policies;
2.  Temporary or permanent revocation of access to some or all computing and networking resources and

facilities.

3.  Termination of employment; and/ or
4.   Legal action according to applicable laws and contractual agreements.

REVISION HISTORY

Version ID Revision Date Author Reason for Revision

12- 1996
Adoption

09- 1998
Revision

05- 2001
Revision

02- 2007
Revision

03- 2010
Revision

11- 2017
Revision

08- 2018
Revision

v. 1. 0. 2020 09- 2020
Reformat

v. 1. 0. 2022 9- 2022
Revision

v. 1. 0. 2025 8- 2025 Human Resources Revision
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CompensatoryLeave Policy

Effective Date: June 1979
BOC Amended: 7/ 1985; 11/ 1988; 9/ 1993; 2/ 1995; 8/ 1995; 1/ 1996; 4/ 2000; 2/ 2007; 6/ 2017; 9/ 2018; 08/ 2025

Owner Board of Commissioners ( BOC)

Reviewer( s)  Human Resources

Approver( s)  Board of Commissioners ( BOC)

Related Policies Leave of Absence

Related Standards N/ A

Storage Location iCobb

HR Last Review Date August 2025

HR Next Review Date August 2027

HR Review Cycle Every 2 years

1. PURPOSE

To provide regulations concerning the accrual, disbursement, use, and forfeiture of compensatory leave.

2. SCOPE

This policy applies to employees classified by the County as exempt( not eligible for overtime), but who are not
key managerial staff. If you have questions regarding these policies/standards, contact the Human Resources
Department.

3. DEFINITIONS
Key Managerial Staff- Salaried employees who meet the test for exemption under the Fair Labor Standards
Act and who are not eligible to accrue compensatory time. Key managerial employees include Department
Heads, Division Heads, Agency Directors, Command- Staff Appointments, employees who hold positions
classified as grade 22 113 or above, and such other managerial or administrative positions as may be so
designated by the County Manager or appropriate elected official.

4. POLICY

I.     Subject to the specific rules, procedures, and limitations which follow, this policy allows a covered
employee to accumulate compensatory leave at the rate of 1. 5 hours credit for each hour worked over
his or her regularly scheduled hours each pay period. The accumulation of compensatory leave is
accounted for in one- tenth of an hour increments. Accumulated compensatory leave shall be granted in
increments of fifteen minutes by the department head at such time or times as will least interfere with
the efficient operation of the department. Of course, exempt employees are paid on a salary basis, and
this policy does not affect that system in any way.

Eligible employees may accumulate and use compensatory leave on the following basis:

A.  Each eligible employee must maintain an accurate and truthful record of all time worked over his
or her regularly scheduled hours each pay period. This record is to be kept in increments of hours
and minutes. Responsibility for any failure to keep accurate and truthful records under this policy
rests entirely with the employee.

B.  Each eligible employee' s" regularly scheduled hours each pay period" correspond to those which
he or she is expected by County management to work each work period. For some employees,
this will be 80 hours in a 14- day work period. For law-enforcement and fire- protection employees,
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this will usually be a particular number of hours in a designated work period from fourteen to 28
days.  Each eligible employee is responsible for knowing the hours he or she is normally expected
to work.

C.  Employees seeking to use compensatory leave must submit a request to do so in fifteen minute
increments in advance. The request is to be made to the employee' s department or agency head
or designee. Employees are not authorized to use compensatory leave until approved by the
department or agency head or other designated person.

D.  Whether the request is or is not approved falls entirely within the County' s discretion. In deciding
whether to approve the request, the County will consider among other things whether granting the
leave will interfere with the particular department' s or unit' s operation. Employees are urged to
take compensatory leave during the same period in which it was accumulated, where this is
practical.

E.  At the end of the last payroll of the fiscal year, any and all compensatory hours accrued by any
employee which exceed 240 will be forfeited in their entirety and will have no further force and
effect of any kind.

F.  Upon separation for any reason, all of an employee' s unused compensatory leave credit will be
forfeited. Compensatory leave is designed to permit rest for eligible employees for the added
burden of having to work beyond their regularly scheduled hours. Thus, under no circumstances
will payment be made in lieu of leave' s being taken, either during employment or at or after
separation.

II.     Each of the exempt, salaried employees to whom this policy applies is paid on a " salary basis" as that
term is used in pertinent regulations. This policy is intended solely to establish a way in which to
account for and administer the accrual, disbursement, use, and forfeiture of compensatory- leave time.
Nothing in this policy has anything to do with the basis upon which exempt employees' salaries are
computed or administered.

III.     
This policy supersedes all other policies or practices relating to the accrual or use of compensatory
leave time. This policy does not alter the basis upon which anyone is employed by the County. The
County will interpret, apply, and construe this policy in it at its sole discretion.

5. EXCEPTIONS

Exceptions to this policy must be justified and approved in advance by the Board of Commissioners.

6. NON- COMPLIANCE

Violations of this policy may include disciplinary action according to applicable County policies.

REVISION HISTORY

Version ID Revision Date Author Reason for Revision
06- 1979

Adoption
07- 1985

Revision
11- 1988

Revision
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Revision
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04- 2000
Revision
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Revision

06- 2017
Revision
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Revision

v. 1. 0- 2020 09- 2020 Human Resources Reformat

v. 1. 0- 2025 08- 2025 Human Resources Revision
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IReference No.    2 ZSi,9 I

RESOLUTION OF COBB COUNTY, GEORGIA, IN CONNECTION WITH CERTAIN NOTICES TO BE
PROVIDED TO THE GEORGIA SECRETARY OF STATE UNDER CONSUMCAER

CHOICE
AND VIDEO

FOR

TELEVISION ACT, GEORGIA LAWS 2007, ACT 368, RELATED TOSTATESOR

THE TCLERKOKAUTHORIZEONSMIT NOTICES TOOAN
TO SIGN NECESSARY DOCUMENTS;

THE GEORGIA SECRETARY OF STATE
TO AUTHORIZE THE CLERK TOAND OTHER AFFECTED PARTIES, AND APPROVING OTHER MATTERS RELATED THERETO

WHEREAS, Georgia Laws 2007, Act No. 368, otherwise known as the Consumer Choice for
Television Act ( the " Act"), is codified at Chapter 76 of Title 36 of the Official Code of Georgia
Annotated; and

WHEREAS, the Act authorizes a statewide franchising option for cable service providers and
video service providers providing cable and video services, all as defined therein; and

WHEREAS, the Act further authorizes cable service providers and video service providers to
obtain a state franchise to serve all or parts of the unincorporated areas of Cobb County; and

WHEREAS, in the event any cable service provider or video service provider operating within
Cobb County, Georgia elects to obtain a state franchise to serve all orBoardofCommissioners

pas of the unincorpoated areas
Cobb

of Cobb County in accordance with the Act, it is the intention oftheCountythat such cable service providers or video service providers be subject to any franchise fees
authorized by law; and

WHEREAS, Cobb County is authorized under the Act, specificallypeficallO
currently

O. C. G. A.

ve §p

36- 76- 6, o

collect a franchise fee at the rate authorized by 47 U. S. C. § 542( b), which

of each cable or video service provider' s gross revenues received raom
the

s of the ountyoocr

cable

maximum

service or

video service to subscribers located within the unincorporated
amount established by federal and state law; and

WHEREAS, Cobb County received notice that Comcast Cable Communicati ons Manager,
n

Applicationger, 
LLC,

on behalf of its affiliate Comcast Cable Communications, LLC (" Comcast") an

Amend a State Franchise with the Georgia Secretary of State on

effectivev0, 
2025, to

e

include

7, 

ludo

2025and

County

within its State Franchise, which amended service area became ect

WHEREAS, Cobb County intends to collect a franchise fee of five percent( 5%) of

ann Franchise

ross

WH Comcast' s State

revenues generated within the unincorporated area of the County pursuant to Comand intends to collect that same amount on gross revenues generated pursuant to any state franchise
holder, or the maximum that may subsequently be allowed by law; and

WHEREAS, as provided in the Act, specifically O. C. G.      36- 76- 7,

l su

Cobb
bber inqu ies,

may

bining

its

discretion by adoption of a resolution discontinue receiving and handling 7by
issues, and other complaints for state franchise holders,

a state

n

francich
case

h se shallllsno be pesubscribersrm tted to anclude the

service

providers and video service providers holdingcontact information of the County for the purpose of directing or initiating complaints or making other
such subscriber inquiries; and

WHEREAS, Cobb County desires to discontinue receiving hise holders as permittedbyndhandling all subscriber

the At;,

billing issues, and other complaints for Comcast and all state fra
NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of Cobb County,

Reference No. 4111111111. 1



Georgia, hereby declares that the foregoing preamble and whereas provisions set forth hereinabove
constitute, and shall be considered to be, substantive provisions of this Resolution and are hereby
incorporated by reference into this Resolution.

BE IT FURTHER RESOLVED that Cobb County, Georgia, by and through its Board of
Commissioners, shall hereby require collection of franchise fees at the rate of five percent( 5%) of annual

gross revenues generated by any cable or video service provider providing cable or video services within
the unincorporated areas of Cobb County pursuant to a state franchise or the maximum that may be
subsequently allowed by law,  including without limitation,  the Comcast Cable Communications
Management, LLC State Franchise No. VF08- 0009; and

BE IT FURTHER RESOLVED that Cobb County, Georgia, by and through its Board of
Commissioners has determined in its discretion to discontinue receiving and handling all subscriber
inquires, billing issues, and other complaints for state franchise holders; and

BE IT FURTHER RESOLVED that the County Clerk is herewith directed to forward a certified
copy of this Resolution to the Georgia Secretary of State and to Comcast, which shall constitute the
written notice required by O. C. G. A. § 36- 76- 6( a)( 2) related to the intent to collect the 5% franchise fee

rate, and notice of the County' s intent to discontinue handling subscriber inquiries under O. C. G. A. § 36-

76- 7( c)( 2), and;

BE IT FURTHER RESOLVED that this Resolution shall be in full force and effect immediately
upon its adoption by the Cobb County Board of Commissioners and that any and all resolutions or parts
of resolutions in conflict with this Resolution shall be, and they, to the extent of such conflict, are hereby
repealed, and;

BE IT FINALLY RESOLVED that the Board authorizes the Chairwoman of the Board of

Commissioners to sign this Resolution on their behalf and to authorize the Clerk of Cobb County to attest
all signatures and spread this resolution upon the minutes of the Board of Commissioners.

PASSED AND RESOLVED this   / X°.     day of AU LL,5  2025.

COBB COUNTY, GEORGIA
Oi1v AM

By:  L
A .. 

4
Lisa N. Cupid o o,

Chairwoman, Bard of Com   '' ` 83
Cobb County, Georgia

Approved As To Form:
As To Form:  Seal)

COBB UUNTY ATTORNEr& OFFICC Attest:
S OFFIC

amela L. Mabry
Clerk, Cobb County, Georgia

APPROVED
PER MINUTES OF

COBB COUNTY 2

BOARD OF COMMISSIONERS



Resolution

C
COBB COUNTY BOARD OF COMMISSIONERS

RESOLUTION

ADOPTING ALL BUDGET AMENDMENTS SET
FORTH IN AGENDA ITEMS ON THIS DATE

WHEREAS, Georgia Law, O. C. G.A. § 36- 81- 3 ( b), requires each unit of government to

operate under an annual balanced budget adopted by ordinance or resolution; and

WHEREAS, Cobb County Code 2-49 provides for revisions to the adopted budget
during the year only by formal action of the commission in a regular meeting; and

WHEREAS, in official opinion date February 24, 1999, the Attorney General of the
State of Georgia concluded that all amendments to the budgets of local government must be
adopted by ordinance or resolution;

I NOW, THEREFORE, BE IT RESOLVED the Cobb County Board of Commissioners
does hereby adopt all such budget amendments as are set forth in agenda items which are

Cadopted by the Board of Commissioners without change this date, as well as other such budget
amendments as shall be specifically detailed in motions adopted by the Board of Commissioners
this date.

1
This 12th of August 2025

0
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ATTACHMENT 1

PROJECT NAME:       Due West Road at Antioch Road

PROJECT NUMBER:  B2302

PARCEL NUMBER:    9

Choctaw American Insurance, Inc.
PROPERTY OWNER:  5870 Due West Road

Kennesaw, GA 30152

TAX PARCEL I.D. NUMBER:      20026800270

ACQUISITION:

Temporary Construction Easement: 2, 262. 87 square feet

APPROXIMATE REMAINING
PROPERTY:       Less than . 50 acres

LOCATION OF STRUCTURE:     Approximately 70 feet from Right of Way

ZONING:   Residential

HIGHEST& BEST USE:      Residential

MISCELLANEOUS:    Negotiations to acquire the required easement from the
property owner are underway. Due to project deadlines,
condemnation authority is requested. Ongoing negotiations
are continuing.

August 12, 2025
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IReference No.   . 22_  72_

RESOLUTION

WHEREAS, it continues to be the desire of Cobb County to support the preservation of County
infrastructure; and

WHEREAS, the Georgia Department of Transportation ( GDOT) has been delegated authority
to award State financial assistance for a transportation project; and

WHEREAS, the grant or cooperative agreement for State financial assistance will impose
certain obligations upon Cobb County, and may require Cobb County to provide the local share
of the project cost; and

WHEREAS, Cobb County has provided or will provide all annual certifications and assurances
to the GDOT required for the project.

NOW, THEREFORE, BE IT RESOLVED that the Cobb County Board of Commissioners
authorize the filing of a grant application with the GDOT, in an amount not to exceed

2, 000,000.00; and

1. That the Chairwoman of the Cobb County Board of Commissioners, or her designee, is
authorized to execute and file an application with the GDOT for State assistance

4csv6k authorized by 49 U. S. C. Chapter 53, Title 23, United States Code, or other State statutes
w 61

authorizing a project administered by the GDOT, on behalf of Cobb County.
o

That the Chairwoman of the Cobb
v

County Board of Commissioners is authorized to1 2.

I Lo a o p o execute and file with its application the annual certifications, assurances, and other
v documents the GDOT requires before awarding a State assistance grant or cooperative

O agreement.

ssioners s authorized
3. That the Chairwoman of the

agreements

obb County Board of

with the GDOTmonlbehalf of1Cobb Countyto
execute grant and cooperative

CERTIFICATION

The undersigned duly qualified Chairwoman of the Cobb County Board of Commissioners,
acting on behalf of the Cobb County Board of Commissioners, certifies that the foregoing is a
true and correct copy of a resolution adopted at a legally convened meeting of the Cobb County
Board of Commissioners held on August 12, 2025.

This     ' Z day of k,   2  '      ..C `\„ I25

40042 ku 1

Lisa N. Cupid, C ai om: ' 
omm   ° "

Clerk
and of Commi i ners

Cobb County B. and of Com "".,,,,,    s Cobb County Bo

al
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Cobb County... Expect the Best!

COBB COUNTY BOARD OF COMMISSIONERS

LISA N. CUPID, CHAIRWOMAN

KELI GAMBRILL, DISTRICT 1
ERICK ALLEN, DISTRICT 2

JOANN K. BIRRELL, DISTRICT 3

MONIQUE SHEFFIELD, DISTRICT 4

COUNTY MANAGER
DR. JACKIE R. McMORRIS



COBB COUNTY DEPARTMENT OF TRANSPORTATION

2022 SPLOST/ FUND 348 TRANSPORTATION IMPROVEMENTS PROGRAM

AUGUST 12, 2025 PROPOSED BUDGET

Current Proposed Proposed

Revenue Budget Increase/( Decrease)     Revenue Budget

Revenue Source July 21, 2025 From Current August 12, 2025

4250 Sales Tax Revenue 332, 280, 322      $    332, 280, 322

4430 Other Federal Revenue 2, 000, 000      $    2, 000, 000

4444 FTA 5307- Surface Transportation Program 12, 300, 000      $    12, 300, 000

4466 Georgia Department of Transportation 58, 878, 534      $    58, 878, 534

4505 Community Improvement Districts 2, 808, 722      $    2, 808, 722

4506 Other Local Revenue 6, 737, 959      $    6, 737, 959

4854 Interest Earnings 8, 300, 000      $   7, 300, 000      $    15, 600, 000

4855 LGIP- Interest Earnings 6, 700, 000      $   6, 200, 000      $    12, 900, 000

4918 Developer Contributions 438, 489      $     330, 000      $      768, 489

4944 Sale of Savage Property 200, 000      $    200, 000

4960 Interfund Transfer 443, 812      $    443, 812

Total Revenues 431, 087, 838      $  13, 830, 000      $  444, 917, 838

Current Proposed Proposed

Expenditure Budget Increase/( Decrease) Expenditure Budget

Total Expenditures By Major Program July 21, 2025 From Current August 12, 2025

B200 2022 SPLOST TIP Shared Cost 24, 371, 587      $   3, 700, 000      $    28, 071, 587

B210 Bridges and Culverts 17, 490, 687      $   5, 400, 000      $    22, 890, 687

B220 Drainage System 23, 516, 723      $   2, 400, 000      $    25, 916, 723

B230 Operational and Safety Improvements 21, 954, 810      $    21, 954, 810

B240 Capital/ Facility Improvements 70, 022, 626      $  6, 802, 575)     $    63,220,051

B250
Traffic Management, Transportation Technology,     $  25, 711, 768      $   2, 030, 000      $    27, 741, 768

and Planning

B260 DOT Community Impact 1, 668, 187      $    1, 668, 187

B270 Sidewalk Improvements 26, 892, 000      $    26, 892, 000

B280 School Zone Improvements 3, 966, 120      $    3, 966, 120

B290 Roadway Resurfacing 215, 493, 330      $   7, 102, 575      $  222, 595, 905

Total Expenditures/ Expenses 431, 087, 838      $  13, 830, 000      $  444,917, 838



2022 SPLOST Transportation Improvements Program

Proposed Revised Budget Update

August 12, 2025

Summary of Revenue and Expenditure Budget Adjustments
Revenue Budget Adjustments

4854 Interest Earnings Appropriation of revenue received to date.  Increase 7, 300, 000

4855 LGIP- Interest Earnings Appropriation of revenue received to date.  Increase 6, 200, 000

4918 Developer Contributions Appropriation of revenue received to date.  Increase 330, 000

Total Revenue Budget Adjustments
13, 830, 000

Expenditure Budget Adjustments

B200 Shared Cost Major Program increase for projected administative costs. Funding from Interest Earnings.   Increase 3, 700, 000

B210 Bridges and Culverts Major Program increase due to budget increase for B2101. Funding from Interest Earnings.  Increase 5, 400, 000

B220 Drainage System Major Program increase for future Drainage System projects. Funding from Interest Earnings. Increase 2, 400, 000

Net major program decrease due to transfer of 2025 LMIG Supplement funding($ 7, 102. 575) to B290.
B240 Capital/ Facility Improvements Increase of$ 300, 000 due to appropriation of Developer Contribution funding.      Decrease       ( 96, 302, 575j

Traffic Management Transportation Major Program increase for additional Traffic Signal and Planning Studies funding from Interest
B250 Technology, and Planning Earnings and appropriation of Developer Contribution$ 30, 000 funding.   Increase 2, 030,000
B290 Roadway Resurfacing Major Program increase due to transfer of 2025 LMIG Supplement funding from B2453.     Increase 7, 102, 575

Total Expenditure Budget Adjustments 13, 830, 000



COBB COUNTY DEPARTMENT OF TRANSPORTATION
2022 SPLOST/ FUND 348 TRANSPORTATION IMPROVEMENTS PROGRAM

AUGUST 12, 2025 PROPOSED BUDGET

i Current Proposed Proposed

1 Program Budget Increase/( Decrease)   Program Budget

Project# Project Name July 21, 2025 From Current August 12, 2025

B2000 2022 SPLOST TIP Shared Cost 24,371, 587 3, 700, 000 28,071, 587

B200 Shared Cost Total 24,371, 587  $ 3, 700,000  $    28, 071, 587

B2100 Bridges and Culverts Shared Cost 1, 193,983 1, 193,983

B2101 Bells Ferry Road over Noonday Creek 2, 580, 504 5, 400, 000 7, 980,504

B2102 Collins Road over Little Allatoona Creek 2,297,250 2, 297, 250

B2I03 James Road over Pine Creek 1, 532,912 1, 532, 912

B2104 Ernest Barrett Parkway over Noses Creek/ Ward Creek 870, 000 870, 000

B2105 Bells Feny Road over Tate Creek 102, 781 102, 781

B2106 Maner Road over Chattahoochee River Tributary
1, 560 1, 560

B2107 Maxham Road over Buttermilk Creek 192, 750 192, 750

B2108 McDuffie Road over 011ey Creek Tributary
74, 869 74, 869

B2109 Murdock Road over Sewell Mill Creek 135, 728 135, 728

B2110 North Elizabeth Lane over Gilmore Creek 152, 526 152, 526

B2111 Stillhouse Road over Camp Bert Adams Creek 70, 396 70, 396

B2112 Atlanta Road Bridge over CSX Railroad 4,660,234 4, 660, 234

B2113 Countywide Bridge Repair and Rehabilitation
142, 634 142, 634

B2114 Bob Callan Trail Bridge Boardwalk Repair
79, 351 79, 351

B2115 Powers Ferry Rd and Interstate North Pkwy Bridges over Chattahoochee 3, 000 3, 000

B2116 Camp Highland Rd Bridge
3, 286, 838 3, 286, 838

B2117 Chastain Meadows Pkwy over Noonday Creek 113, 372 113,372

B210 Bridges and Culverts Total 17, 490,687  $ 5, 400, 000  $    22, 890, 687

B2200 Drainage System Shared Cost 3, 365, 701 3, 365, 701

B2201 Drainage System- Funding
498,711 2, 400, 000 2, 898, 711

B2202 Rail Splitter Dr Drainage
180,297 180,297

B2203 Tranquil Dr Drainage
52, 157 52, 157

B2204 Farmington Dr @ Woodland Brook Dr Drainage 6, 213 6, 213

B2205 Chimney Springs Dr Drainage
20, 000 20,000

B2206 Clintwood Dr Drainage
131, 562 131, 562

B2207 Willeo Ridge Ct Drainage
141, 745 141, 745

B2208 Shadowlake Ln Drainage
133, 109 133, 109

B2209 Bracken Ct Drainage
281, 552 281, 552

B2210 Mikandy Dr Drainage
115, 104 115, 104

B2211 Chestnut Springs Trl Drainage
17, 593 17, 593

B2212 Benypatch Ln Drainage
34, 877 34, 877

B2213 Country Garden Walk Drainage
34,802 34, 802

B2214 Yates Ave Drainage
50, 000 50, 000

B2215 Partridge Way Drainage
40, 066 40, 066

B2216 Spring Cir Drainage
3, 609 3, 609

B2217 Westboume Dr Drainage
34, 922 34,922

B2218 McBumette Rd Drainage
50, 000 50,000

B2219 Clearwater Dr Drainage
34, 920 34, 920

B2220 Bill Murdock Rd Drainage
2, 493 2, 493

B2221 Riverside Pkwy Drainage
323, 175 323, 175

B2222 Hammond Woods Cir Drainage
50, 000 50, 000

B2223 Regents Park Ln Drainage
238,475 238,475

B2224 Rockcrest Ct Drainage
90, 919 90,919

B2225 Ridgewood Creek Dr Drainage
163, 091 163, 091

B2226 Chestea Dr Drainage
188, 122 188, 122

B2227 Trickum Rd Drainage
25, 000 25,000

B2228 Stoney Creek Ovl Drainage
376, 373 376,373

B2229 Lake Colony Dr Drainage
313, 225 313, 225

B2230 Adams Landing Dr Drainage
35, 729 35, 729

B2231 Olde Towne Pkwy Drainage

B2232 Chartwell Dr Drainage
25, 000 25, 000

B2233 Stonewall Dr Drainage
207, 837 207, 837

B2234 Lakeridge Dr Drainage
154,813 154, 813

B2235 Buckner Rd Drainage
25, 085 25, 085

B2236 Fairfield Ct Drainage
29,430 29,430

B2237 Ridgeway Dr Drainage
49,870 49, 870

B2238 Gordy Pkwy Drainage 139, 354
B2239 Shallow Ridge Rd Drainage

139,354

B2240 Norton PI Drainage
270,021 270, 021

B2241 Gramercy Dr Drainage
25, 000

B2242 Commonwealth Ave Drainage
25, 000

B2243 Turtle Cove Ct Drainage
229, 945 229, 945

B2244 Andover Dr Drainage
31, 141 31, 141

QB2245
Hyatt Dr Drainage

336, 562 336, 562
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B2246 Stilesboro Rd Drainage 25, 000 25, 000
B2247 Valley Reserve Ct Drainage 144, 739 144, 739
B2248 Heath Ln Drainage

B2249 Gray Rd at McNeal Dr Drainage 927 927
B2250 Cooper Lake Rd at Laurel Creek Ct Drainage 121, 220 121, 220
B2251 Caprice Dr Drainage 198,682 198,682
B2252 East Valley Dr Drainage

34, 917 34, 917
B2253 Wagon TrI Drainage

33, 695 33,695
B2254 Smithstone Ct Drainage 25, 000 25,000
B2255 Bridgegate Cv Drainage 19, 960 19, 960
B2256 Glory Dr at Clay Rd Drainage

25, 000 25, 000
B2257 Brookside Ct Drainage

90, 584 90, 584
B2258 Hembree Ct Drainage

25, 000 25, 000
B2259 Coventry Pt Drainage

25, 000 25, 000
B2260 Frenchs Pt Drainage

145, 746 145, 746B226I Weatherstone Ln Drainage

B2262 Fairfax Ct Drainage
25, 000 25,000

B2263 Owens Meadow Dr Drainage 2,434 2, 434
B2264 Woodlawn Lake Dr at Woodlawn Dr Drainage 24, 764 24, 764
B2265 Teton Dr Drainage

471, 788 471, 788
B2266 Woodland Brook Dr at Farmington Dr Drainage 25, 000 25,000
B2267 Benson Hurst Dr Drainage

25, 000 25,000
B2268 Eagles Crest Dr Drainage

B2269 Woodhaven at Woodlawn Dr Drainage 12, 581 12, 581
B2270 Lawrence Mill Run Drainage

33, 019 33,019
B2271 Old Powder Springs Rd Drainage 25, 000 25,000
B2272 Whispering Pines Rd Drainage 25, 000 25,000
B2273 Owl Creek Dr Drainage 76,641 76,641
B2275 East Piedmont Rd Drainage
B2276 Casteel Rd at North Cook Rd Drainage 418, 784 418, 784B2277 Pilot Mountain Way Drainage

125, 897 125, 897B2278 Fairgreen Dr Drainage
107, 450 107, 450B2279 Braidwood Ovl Drainage 25, 000 25, 000

B2280 Hampton Estates Dr Drainage 25,000 25, 000B2281 Wesley Way Drainage
284, 752 284,752

B2282 Fox Hound Chse Drainage 324, 728 324, 728
B2283 Chimney Swift Cir Drainage

107, 723 107, 723
B2284 Regina Dr Drainage 24,750 24, 750B2285 Longford Ridge Dr Drainage

25, 000 25,000B2286 Chadwick Rd Drainage
236, 399 236,399B2287 North View Rd Drainage

37, 693 37, 693
B2288 Rivendell Ct Drainage

196, 935 196, 935B2289 Shiloh Dr Drainage 115, 230 115, 230
B2290 Braidwood Dr Drainage 292,523 292,523
B2291 Yancy Dr Drainage

173, 246 173,246B2292 Tanglewood Dr Drainage
20, 000 20, 000B2293 Alder Ln Drainage
20, 528 20, 528B2294 Tully Wren Drainage
19, 959 19, 959

B2295 Autumn Leaves Ln Drainage 322,820 322, 820B2296 Chatsworth Way Drainage
19, 889 19,889

B2297 Muscadine Trl Drainage
67, 424 67,424B2298 Summit Dr Drainage
87, 270 87,270B2299 Alexis Ct Drainage
20,000 20, 000B22100 Lake Somerset Dr Drainage

177, 408 177,408B22101 Spring Hill Pkwy Drainage
377, 628 377,628

B22102 Custer Lake Dr at Glennhaven Dr Drainage 65,018 65,018B22103 Old Noonday School House Rd Drainage 19,887 19, 887B22104 Braidwood Ter Drainage
19, 884 19,884B22105 Cobb Place Blvd at Vaughn Rd Drainage 20,000 20, 000B22106 West Bank Dr Drainage 8, 111 8, 111B22107 Salem Dr Drainage
20, 000 20,000B22108 Concord Rd Covered Bridge Drainage 20, 000 20, 000B22109 Forest Peak Cir Drainage

155, 027 155, 027B22110 High Green Dr Drainage
210 210B22111 East- West Conn and Camp Highland Rd Drainage 75, 163 75, 163B22112 Center St at Church St Drainage 20,000 20,000B22113 Oakdale Rd Drainage

216,982 216,982

1110
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B22114 Woodlawn Dr Drainage 20,000 20,000

B22115 Davis Rd Drainage
397,592 397, 592

B22116 Oak Ridge Rd at Ivy Log Dr Drainage 107,476 107, 476

B22117 River View Rd Drainage 20,000 20, 000

B22118 Bankstone Dr Drainage
384, 501 384, 501

B22119 Factory Shoals Dr Drainage
17, 894 17, 894

B22120 North Landing Dr Drainage 20, 000 20,000

B22121 Saddlebrook Way Drainage
83, 774 83, 774

B22122 Summit Club Dr Drainage
1, 618 1, 618

B22123 Nassau Way Drainage 14, 628 14,628

B22124 Wandering Vine Ln Drainage 437, 122 437, 122

B22125 Burnt Hickory Rd Drainage
399, 584 399, 584

B22126 Ebenezer Rd Drainage
22, 835 22,835

B22127 PinelandDrDrainage 31, 055 31, 055

B22128 Denny Ln Drainage
15, 094 15, 094

B22129 Olive Ln Drainage
30, 000 30, 000

B22130 Totters Ct Drainage
30,000 30, 000

B22131 Buckner Rd Drainage
30,000 30,000

B22132 Thomwell Dr Drainage
30, 000 30, 000

B22133 Hembree Dr Drainage
1, 195 1, 195

B22134 Apache Ct Drainage 30, 000 30, 000

B22135 White Hickory Ln Drainage 1, 254 1, 254

B22136 Mary Ellen Ln Drainage
245, 571 245, 571

B22137 Lake Somerset Crest Drainage
135, 784 135, 784

B22138 Davis Rd at Happy Hollow Rd Drainage 15, 181 15, 181

B22139 Milford Chase Ovl Drainage
40, 000 40,000

B22140 Coopers Creek Dr Drainage
868, 865 868, 865

B22141 Rosie Ln Drainage
61, 546 61, 546

B22142 Gaydon Rd Drainage
506 506

B22143 Claxton Ct Drainage
140,365 180, 365

B22144 Randall Farm Rd Drainage
40, 000 40, 000

B22145 Aspen Wood Ct Drainage 137, 460 137, 460

B22146 Honeysuckle Ln Drainage
257, 552 257, 552

B22147 Mountain Trce Drainage
280, 880 280, 880

B22148 Old Mountain Trl Drainage
33, 040 33,040

B22149 Mable Lake Dr Drainage
40,000 40,000

B22150 Hermitage Dr Drainage
40, 000 40,000

B22151 Spencers Trce Drainage
446,432 446,432

B22152 Liberty Ln Drainage
524, 987 524, 987

B22153 Terrell Mill Rd Drainage
86, 797 86,797

B22154 Cades Cove Dr Drainage 40,000 40, 000

B22155 Bristol Ln Drainage
40, 000 40, 000

B22156 Charlotte Dr Drainage 36, 398 36, 398

B22157 Stevens Ct Drainage
23,431 23, 431

B22158 Olive Cir Drainage 37, 242 37, 242

B22159 Oak Dr Drainage
152, 480 152, 480

B22160 Fontaine Rd Drainage
40,000 40, 000

B22161 Appaloosa Trl Drainage 460 460

B22162 Willeo Ridge Ct Drainage 176, 006 176, 006

B22163 Farmcrest Pt Drainage
40, 000 40,000

B22164 Willow Bend Ct Drainage
40, 000 40,000

B22165 Barrett Ct Drainage
40, 000 40, 000

B22166 Brookwood Dr Drainage
50,000 50, 000

B22167 Bay Harbor Trl Drainage
50, 000 50, 000

B22168 Valley View Cir Drainage
50, 000 50, 000

B22169 North Elizabeth Ln Drainage
50, 000 50, 000

B22170 Stoneywood Cir Drainage
171, 945 171, 945

B22171 Cochise Dr Drainage
50, 000 50, 000

B22172 Malibu Dr Drainage
25,000 25, 000

B22173 Day Lily Way Drainage
25,000 25,000

B22174 Hidden Hills Dr Drainage 25, 000 25, 000

B22175 Pebblebrook Cir Drainage
25, 000 25,000

B22176 Cumberland Pkwy at Paces Walk Drainage
2, 204, 559 2, 204, 559

B22177 Jamie Way Drainage
25, 000 25, 000

B22178 Thorrs Rokk Drainage
25, 000 25, 000

B22179 Hubert Dr Drainage

B22180 Floyd Rd Drainage
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B22181 Drainage System Project To Be Determined
B22182 Drainage System Project To Be Determined
B22183 Drainage System Project To Be Determined
B22184 Drainage System Project To Be Determined
B22185 Drainage System Project To Be Determined
B22186 Drainage System Project To Be Determined
B22187 Drainage System Project To Be Determined
B22188 Drainage System Project To Be Determined
B22189 Drainage System Project To Be Determined
B22190 Drainage System Project To Be Determined

B22191 Drainage System Project To Be Determined

B22192 Drainage System Project To Be Determined
B22193 Drainage System Project To Be Determined
B22194 Drainage System Project To Be Determined
B22195 Drainage System Project To Be Determined

B22196 Drainage System Project To Be Determined
B22197 Drainage System Project To Be Determined
B22198 Drainage System Project To Be Determined
B22199 Drainage System Project To Be Determined

B22200 Drainage System Project To Be Determined
B22201 Drainage System Project To Be Determined
B22202 Drainage System Project To Be Determined
B22203 Drainage System Project To Be Determined
B22204 Drainage System Project To Be Determined
B22205 Drainage System Project To Be Determined
B22206 Drainage System Project To Be Determined
B22207 Drainage System Project To Be Determined
B22208 Drainage System Project To Be Determined
B22209 Drainage System Project To Be Determined
B22210 Drainage System Project To Be Determined
B22211 Drainage System Project To Be Determined s.

B22212 Drainage System Project To Be Determined
B22213 Drainage System Project To Be Determined
B22214 Drainage System Project To Be Determined
B22215 Drainage System Project To Be Determined
B22216 Drainage System Project To Be Determined
B22217 Drainage System Project To Be Determined

B22218 Drainage System Project To Be Determined
B22219 Drainage System Project To Be Determined
B22220 Drainage System Project To Be Determined
B22221 Drainage System Project To Be Determined
B22222 Drainage System Project To Be Determined
B22223 Drainage System Project To Be Determined
B22224 Drainage System Project To Be Determined
B22225 Drainage System Project To Be Determined

B220 Drainage System Total 23, 516, 723  $ 2, 400, 000  $    25,916, 723
B2300 Operational and Safety Improvements Shared Cost 2, 289, 060 376, 644 2, 665, 704
B2301 Old Stilesboro Road at County Line Road 2,414,000 2,414, 000
B2302 Due West Road at Antioch Road 2, 516,000 125, 000 2, 641, 000
B2303 Holly Springs Corridor Improvements 1, 072, 500 1, 072,500
B2304 Cumberland Parkway from Paces Walk to Paces Ferry Road 314, 500 85, 800) 228,700
B2305 Church Road/ Plant Atkinson Road at North Church Lane 2, 333, 482 2, 333,482
B2306 Shallowford Road at Gordy Parkway West 1, 050, 562 1, 050,562
B2307 Canton Road Corridor Improvements
B2308 East- West Connector Corridor Improvements 1, 819, 500 1, 819, 500
B2309 Riverside Pkwy at White Road 587, 056 587,056
B2310 South Gordon Road at Pisgah Road 2, 854, 400 615, 844)       2,238,556
B2311 Canton Rd at Lake Dr/Old Noonday School House Rd 1, 250,000 200, 000 1, 450,000
B2312 Canton Rd at Piedmont Rd 1, 202, 750 1, 202, 750
B2313 Holly Springs Rd at Sandy Plains Rd 1, 000,000 1, 000, 000
B2314 Holly Springs Rd at Davis Rd 1, 000,000 1, 000,000
B2315 Holly Springs Rd Median Enhancements 251, 000 251, 000

B230 Operational and Safety Improvements Total 21, 954, 810  $ 21, 954,810
B2400 Capital/ Facility Improvements Shared Cost 3, 066, 600 3, 066, 600
B2410 Transit Capital Improvements- Funding 3, 910, 000 3, 910, 000
B2411 Transit Capital Improvements- To Be Determined
B2412 Transit Capital Improvements- To Be Determined
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B2413 Transit Capital Improvements- To Be Determined
B2414 Transit Capital Improvements- To Be Determined
B2415 Transit Capital Improvements- To Be Determined
B2420 Cobb DOT Facility Improvements- Funding
B2421 Cobb DOT Signal/ Sign Shop

4, 800, 000 4,800,000

B2422 Cobb DOT Facility Improvements- To Be Determined
B2423 Cobb DOT Facility Improvements- To Be Determined
B2424 Cobb DOT Facility Improvements- To Be Determined
B2425 Cobb DOT Facility Improvements- To Be Determined
B2430 Federal/ State/ Local Match Improvements- Funding 13, 018, 708 13, 018,708

B2431 Big Shanty Rd Widening
2,462, 000 2,462,000

B2432 Chattahoochee River Trail Pilot, Phase 2 3, 137,000 3, 137, 000

B2433 Cumberland Sweep, Segment E 2, 485, 000 2, 485, 000

B2434 Cumberland Sweep, Segment D 428, 250 428,250

B2435 South Cobb Drive( SR 280) Traffic Safety Improvements 4, 425, 000 4,425, 000

B2436 Cobb Pkwy at Black Acre Trl/ Phird Army Rd Intersection Realignment 2, 535, 000 2, 535, 000

B2437 Johnson Ferry Road at Shallowford Road 585, 292 585, 292

B2438 George Busbee Pkwy Corridor Trail 3, 097, 500 3, 097, 500

B2439 Austell Powder Springs Rd Trail 1, 703, 000 1, 703,000

B2440 2024 LMIG Supplement Projects

B2441 Barrett Parkway at Burnt Hickory Road 1, 720, 000 337, 049 2, 057,049

B2442 Lost Mountain Road at Amberton Drive/ Hopeton Drive 2, 650,000 2, 650,000

B2443 Cobb Parkway Pedestrian Bridge 2, 280,472 2,280,472

B2444 Little Willeo Road at Johnson Ferry Road 600, 000 337, 049) 262, 951

B2445 Chastain Road at Busbee Drive 730, 730 730,730

B2446 Trickum Road at Eula Drive/ Rocky Mountain Road 2, 000, 000 2, 000, 000

B2447 Veterans Memorial Highway at Bums Road 900, 000 300, 000 1, 200, 000

B2448 Florence Road at Hiram Road/Gaydon Road 1, 000, 000 1, 000, 000

B2449 Oakdale Rd Complete Streets Bridge Replacement 1, 886, 000 1, 886, 000

B2450 Cumberland Sweep, Segment F
36, 000 36,000

B2451 Cumberland Sweep at Galleria Pedestrian Bridge Upgrades 1, 000 1, 000

B2452 South Cobb Transit Center 2, 50 , 500 2,502,500

B2453 2025 LMIG Supplement Projects 8, 052, 575 8,052,575)       

B2454 Barrett Pkwy Corridor Traffic Signal Improvements 2, 500 2, 500

B2455 Noonday Creek Trail Extension
2, 500 2, 500

B2456 Blair Bridge Rd at Oak Ridge Rd/ Riverside Pkwy 2, 500 950, 000 952,500

B2457 Cumberland Transit Center 2, 500 2, 500

B2458 Federal/ State/ Local Match Improvements- To Be Determined

B2459 Federal/ State/ Local Match Improvements- To Be Determined
B2460 Federal/ State/ Local Match Improvements- To Be Determined

B240 Capital/ Facility Improvements Total 70,022,626  $ 6, 802, 575) $    63, 220, 051

B2500 Traffic Management, Transportation Technology, and Planning Shared Cost 2, 696, 420 2, 696, 420

B2510 Advanced Transportation Management Systems( ATMS)- Funding 3, 043, 384 3, 043, 384

B2511 ATMS- Transportation Management Center Infrastructure Technology 316, 181 316, 181

B2512 ITS Communications Design, Phases 3B and 3C 283, 476 283,476

B2513 ATMS- Fiber Pole and Fiber Replacement 25, 000 25, 000

B2514 ATMS- 2025 School Flasher Communication 156, 960 156, 960

B2515 ATMS- 2025 TMC Technology Infrastructure
B2520 Incident Management- Funding

1, 696, 248 1, 696, 248

B2521 Incident Management- CCTV Cameras
516, 752 516, 752

B2522 Incident Management- Changeable Message Boards 353, 850 353, 850

B2523 Incident Management- To Be Determined

B2524 Incident Management- To Be Determined

B2525 Incident Management- To Be Determined

B2530 Integrated Corridor Management- Funding
925, 000 925, 000

B2531 Miovision Data Analysis
100, 000 100, 000

B2532 Integrated Corridor Management- To Be Determined

B2533 Integrated Corridor Management- To Be Determined

B2534 Integrated Corridor Management- To Be Determined

B2535 Integrated Corridor Management- To Be Determined
B2540 Planning Studies- Funding

484, 316 1, 000, 000 1, 484, 316

B2541 Cobb Pkwy at McCollum Pkwy/ Kennesaw Due West Rd/ Old 41 Hwy 731, 674 731, 674

B2542 Comprehensive Safety Action Plan
219, 301 219, 301

B2543 Factory Shoals Pedestrian Bridge over 1- 20 Scoping Study 1, 000 1, 000

B2544 Allatoona Creek Greenway Trail Scoping Study
1, 000 1, 000

B2545 Town Center Busbee Park- n- Ride Transit Oriented Development Study
B2546 East-West Connector Corridor Improvements Scoping Study 1, 000 1, 000
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B2547 Cumberland Transit Alternatives Study 206, 874 206, 874
B2548 Nance Rd and Acworth Due West Rd Traffic Study 54, 835 54, 835
B2549 Planning Studies- To Be Determined
B2550 Traffic Signal System Preservation- Funding 131, 808 131, 808
B2551 Windy Ridge Pkwy at Circle 75 Pkwy Traffic Signal Upgrade 136,810 136, 810
B2552 Cumberland Blvd at Akers Mill Rd( South) Traffic Signal Upgrade 38,595 38,595
B2553 Powder Springs- Marietta St Traffic Signal( Brownsville Rd)  716,402 716, 402
B2554 Sandy Plains Rd at Gordy Pkwy Signal Pole Replacement 108, 999 108,999
B2555 Powder Springs Rd at Forest Hill Rd Signal Pole Replacement 87,419 87,419
B2556 Paper Mill Rd at Terrell Mill Rd Signal Pole Replacement 100,855 100,855
B2557 Powder Springs- Marietta St Traffic Signal( New Macland Rd) 360,002 360, 002
B2558 Mars Hill Rd at Hadaway Rd Signal Pole Replacement 75,914 75,914
B2559 Flashing Yellow Arrow Upgrade 231, 953 231, 953
B2560 Traffic Signal Timing- Funding 446, 493 446,493
B2561 2023 Traffic Signal Timing 98,703 98, 703
B2562 Traffic Signal Timing- SCATS Controllers 852, 650 852, 650
B2563 Traffic Signal Timing- TransSuite 96, 000 96, 000
B2564 Traffic Signal Timing- Traffic Signal Detection 663, 766 663,766
B2565 2025 Traffic Signal Timing 292, 388 292,388
B2566 Traffic Signal Equipment Deployment- North 50, 000 50, 000
B2567 Traffic Signal Equipment Deployment- South 50, 000 50, 000
B2570 Traffic Signals- Funding 212, 844 300,000 512, 844
B2571 Big Shanty Rd at Hidden Forest Ct Traffic Signal 671, 404 671, 404
B2572 Traffic Signals- To Be Determined
B2573 Mars Hill Rd at Fords Rd 785,249 785,249
B2574 Lower Roswell Rd at Old Paper Mill Rd Traffic Signal 55, 000 55,000
B2575 Veterans Memorial Hwy at Buckner Rd Traffic Signal 705, 585 30, 000 735, 585
B2576 Mars Hill Rd at Giles Rd/ Hill Rd 1, 000 700,000 701, 000
B2577 Vehicle Approaching While Flashing Signal 50, 000 50, 000
B2578 Traffic Signals- To Be Determined

B2579 Traffic Signals- To Be Determined
B2580 Transportation Technology- Funding 1, 854,678 1, 854, 678
B2581 ProjectView Development and Support 1, 800,762 1, 800,762
B2582 Cartegraph System Upgrade and Enhancement 426, 122 426, 122
B2583 Transportation Management Center Upgrade 1, 005,000 1, 005, 000
B2584 OpenGov 811 Integration

9, 200 9,200
B2585 Transportation Technology Equipment 50,000 50,000
B2586 Transportation Technology- To Be Determined
B2590 Conflict Monitors and Monitor Key Programmers 576, 018 576,018
B2591 Vehicle Detection Upgrade 46, 920 46,920
B2592 Traffic Signal Infrastructure Equipment 225, 000 225, 000
B2593 Damaged Traffic Signal Pole Replacement 734, 960 734, 960
B2594 Atlanta Rd at Cooper Lake Dr/ Gilmore Rd 50,000 50, 000
B2595 Brownsville Rd at Hiram Lithia Springs Rd 50,000 50, 000
B2596 Old 41 Hwy at North Cobb High School 50, 000 50,000

B250 Traffic Management, Transportation Technology, and Planning Total    $    25, 711, 768  $ 2, 030, 000  $    27, 741, 768
B2600 DOT Community Impact Shared Cost 258, 189 258, 189
B2601 Ewing Road Sidewalk

1, 063, 243 1, 063, 243
B2602 Schaffer Road Sidewalk 297, 043 297, 043
B2603 Hollydale Gateway Sign Replacement 49,713 49, 713

B260 DOT Community Impact Total 1, 668, 187  $ 1, 668, 187
B2700 Sidewalks Shared Cost 1, 742, 000 1, 742, 000
B2710 Sidewalks- District I- Funding 150, 439 150, 439
B2711 West Sandtown Rd Sidewalk( South)     950, 000 950,000
B2712 West Sandtown Rd Sidewalk( North)      66,955 66,955
B2713 Hamilton Rd Sidewalk( South)  555,000 555,000
B2714 Hamilton Rd Sidewalk( North)
B2715 West Sandtown Rd Sidewalk( North, Phase 2)       71, 356 71, 356
B2716 Pine Mountain Cir Pedestrian Improvements 400, 000 400,000
B2717 Burnt Hickory Rd Pedestrian Improvements 250,000 250,000
B2720 Sidewalks- District 2- Funding 1, 069, 741 1, 069,741
B2721 West Atlanta Rd Sidewalk

243, 766 243, 766
B2722 Davidson Rd Sidewalk 600,000 600, 000
B2723 Akers Mill Rd Sidewalk

300, 000 300, 000
B2730 Sidewalks- District 3- Funding 25, 000 25, 000
B2731 Bames Mill Rd Sidewalk

498, 444 498, 444
B2732 Pete Shaw Rd Sidewalk

1, 920, 306 1, 920, 306

0
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B2740 Sidewalks- District 4- Funding
264,976 264,976

B274I West Sandtown Rd Sidewalk( Mud Creek) 275,937 275, 937

B2742 Schaffer Rd Sidewalk, Phase 2
851, 837 851, 837

B2743 East Callaway Rd Sidewalk 800, 000 800, 000

B2744 Church Rd Sidewalk
250, 000 250, 000

B2745 King Springs Rd Sidewalk
231, 243 231, 243

B2750 Transit STBG ADA Sidewalk Improvements 13, 366,000 3, 105, 000)       10, 261, 000

y
B2751 Cumberland Pkwy/ Cumberland Blvd Transit ADA Improvements 1, 501, 500 1, 501, 500

B2752 Busbee Dr/Busbee Pkwy Transit ADA Improvements 502, 500 502,500

B2753 Austell Rd/ Atlanta Rd Transit ADA Improvements 2, 500 605, 000 607, 500

B2754 Powers Ferry Rd Transit ADA Improvements 2, 500 2, 500, 000 2, 502, 500

B270 Sidewalk Improvements Total 26,892, 000  $ 26, 892, 000

B2800 School Zone Improvements Shared Cost 447, 120 447, 120

B2801 School Zone Improvements- Funding
1, 276,872 100,000) 1, 176, 872

B2802 Bill Murdock Rd at Walton High School 437,437 437, 437

B2803 Casteel Rd at Still Elementary School 232, 898 232, 898

B2804 Old Alabama Rd at Pebblebrook High School 1, 336, 023 1, 336,023

B2805 Sewell Mill Rd School Zone Improvements 235, 770 235, 770

B2806 Jamerson Rd at Davis Elementary School
100, 000 100,000

B280 School Zone Improvements Total 3, 966,120 S 3, 966, 120

B2900 Roadway Resurfacing Shared Cost 22,980, 325 22, 980, 325

B2901 Resurfacing 2022- 1 Local Roads( District 1)      6, 419,744 6, 419, 744

B2902 Resurfacing 2022- 2 Local Roads( District 2)      5, 989, 166 5, 989, 166

B2903 Resurfacing 2022-3 Local Roads( District 3)      5, 886,865 5, 886, 865

B2904 Resurfacing 2022-4 Local Roads( District 4)      6, 716,300 6, 716, 300

B2905 Resurfacing 2022-5 Countywide Thoroughfares( LMIG)    27, 353, 539 27, 353, 539

B2906 Resurfacing 2023- 1 Local Roads Northwest
9, 270,610 9,270,610

B2907 Resurfacing 2023- 2 Local Roads Northeast 9, 290, 672 9,290, 672

B2908 Resurfacing 2023- 3 Local Roads South 11, 911, 152 11, 911, 152

B2909 Resurfacing 2023- 4 Countywide Thoroughfares( LMIG)    16, 449, 414 16, 449, 414

B2910 Resurfacing 2024- I Local Roads Northwest
6, 726, 553 6,726,553

B2911 Resurfacing 2024- 2 Local Roads Northeast
009, 1 7, 009,210

B2912 Resurfacing 2024- 3 Local Roads South 7, 842, 922 7, 842, 922

B2913 Resurfacing 2024-4 Countywide Thoroughfares( LMIG)    11, 485, 381 11, 485, 381

B2914 Resurfacing Countywide ADA Ramp Upgrades South 236, 165 236, 165

B2915 Resurfacing Countywide ADA Ramp Upgrades North 146, 294 146, 294

B2916 Resurfacing 2025- 1 Local Roads Northwest
8, 000, 000 660,021)       7, 339, 980

B2917 Resurfacing 2025- 2 Local Roads Northeast 8, 000,000 1, 253, 666)       6, 746, 334

B2918 Resurfacing 2025- 3 Local Roads South 8, 075, 000 2, 854, 900)       5, 220, 101

B2919 Resurfacing 2025- 4 Countywide Thoroughfares( LMIG)    19, 063, 712 9, 563, 318)       9,500,394

B2920 Resurfacing 2025 ADA Ramp Upgrades East
264, 806 264, 806

B2921 Resurfacing 2025 ADA Ramp Upgrades West
290, 668 290, 668

B2922 Resurfacing 2025 Countywide Crack Sealing
937, 840 937, 840

B2923 Resurfacing 2026- 1 Local Roads Northwest
7, 000, 000 7, 000, 000

B2924 Resurfacing 2026- 2 Local Roads Northeast
7, 000,000 7, 000,000

B2925 Resurfacing 2026- 3 Local Roads South
7, 000, 000 7, 000, 000

B2926 Resurfacing 2026- 4 Countywide Thoroughfares( LMIG)    
4,000, 000 4, 000, 000

B2927 Resurfacing 2026 ADA Ramp Upgrades( East)  
350, 000 350, 000

B2928 Resurfacing 2026 ADA Ramp Upgrades( West)   
349, 514 349, 514

B2929 Resurfacing 2025 LMIG Supplement Project
6, 602, 575 6, 602, 575

B2930 Resurfacing 2025 LMIG Supplement Project- 2026 ADA Ramp Upgrades
500,000 500, 000

B2931 Resurfacing Project To Be Determined
B2950 Resurfacing Funding

11, 367, 610 11, 367, 610)       

B2951 Resurfacing Cobb County- Marietta Water Authority
3, 763, 458 3, 763,458

B2952 Buckner Rd Roadway Restoration
15, 925 15, 925

B290 Roadway Resurfacing Total S 215,493, 330 S 7, 102,575  $   222, 595, 905

S 431, 087, 838  $ 13, 830, 000  $   444, 917, 838
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1 B2101 Bells Ferry Road over Noonday Creek- Bridge Replacement X Oct-28 Design in progress
2 B2102 Collins Road over Little Allatoona Creek- Bridge Replacement X Jun- 26 Design in progress
3 B2103 James Road over Pine Creek- Bridge Replacement X X X X Apr-24 Completed October 2024
4 B2104 Ernest Barrett Parkway over Noses Creek/Ward Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed April 2025
5 B2105 Bells Ferry Road over Tate Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed January 2025
6 B2106 Maner Road over Chattahoochee River Tributary- Bridge Rehab X N/ A X X X N/ A Completed July 2024
7 B2107 Maxham Road over Buttermilk Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed April 2025
8 B2108 McDuffie Road over 011ey Creek Tributary- Bridge Rehab X N/ A X X X Aug-24 Completed January 2025
9 B2109 Murdock Road over Sewell Mill Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed January 2025

lc)  B2110 North Elizabeth Lane over Gilmore Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed January 2025
II B2111 Stillhouse Road over Camp Bert Adams Creek- Bridge Rehab X N/ A X X X Aug- 24 Completed January 2025
12 B2112 Atlanta Road Bridge over CSX RR- Bridge Rehab X N/ A X X Apr- 23 Scheduled completion August 2025
13 B2113 Countywide Bridge Repair and Rehabilitation X N/ A X X X Dec-22 Completed July 2023
14 B2I 14 Bob Callan Trail Boardwalk Repair x X X X Dec- 23 Completed May 2024
15 B2115 Powers Ferry Rd/ Interstate North Pkwy Bridges over Chattahoochee River X N/ A TBD ARPA Funded; Coordination w/ GDOT
16 B2116 Camp Highland Road Bridge over Silver Comet Trail X N/ A X X Sep-24 Scheduled completion Summer 2025
17 B2117 Chastain Meadows Parkway over Noonday Creek X N/ A X X Mar-25 Scheduled completion Summer 2025
18 B2202 Rail Splitter Dr Drainage X N/ A X X X May- 22 Completed August 2022
19 B2203 Tranquil Dr Drainage X N/ A X X X Mar- 22 Completed July 2022
20 B2204 Farmington Drive Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed April 2025
21 B2205 Chimney Springs Drive Drainage

TBD Pending Drainage Project
22 B2206 Clintwood Dr Drainage X N/ A X X X Aug- 23 Completed November 2023
23 B2207 Willeo Ridge Ct Drainage X N/ A X X X Feb- 24 Completed April 2024
24 B2208 Shadowlake Ln Drainage X N/ A X X X May- 23 Completed August 2023
25 B2209 Bracken Ct Drainage X N/ A X X X Sep- 22 Completed December 2022
26 B2210 Mikandy Dr Drainage X N/ A X X X Dec- 23 Completed February 2024
27 B22100 Lake Somerset Drive Drainage- Emergency X N/ A X X X Aug- 23 Completed October 2023
28 B22101 Spring Hill Pkwy Drainage X N/ A X X X Sep- 23 Completed December 2023
29 B22102 Custer Lake Drive at Glennhaven Drive Drainage In- House Road Maint.    X N/ A N/ A X X N/A Completed September 2023
3o B22103 Old Noonday School House Rd Drainage In- House Road Maintenance X N/ A N/ A X X N/A Completed October 2023
31 B22104 Braidwood Ter Drainage In- House Road Maintenance X N/ A N/ A X X N/ A Completed October 2023
32 B22105 Cobb Place Blvd at Vaughn Rd Drainage In- House Road Maintenance X N/ A N/ A TBD Pending Drainage Project
33 B22106 West Bank Dr Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed February 2024
34 B22107 Salem Drive Drainage

TBD Pending Drainage Project
35 B22108 Concord Road/ Covered Bridge Drainage X N/ A Oct-25 Design in progress
36 B22109 Forest Peak Circle Drainage- Emergency X N/ A X X X Dec- 23 Completed January 2024
37 B2211 Chestnut Springs Trl Drainage In- house Road Maintenance X N/ A N/ A X X N/A Completed April 2023
38 B22110 High Green Drive Drainage X N/ A N/ A X X N/ A Completed February 2024
39 B22111 East West Connector at Camp Highland Road X N/ A N/ A X X N/A Completed February 2024
40 B22112 Center Street Drainage In- House Road Maintenance X N/ A N/ A TBD Pending Drainage Project
41 B22113 Oakdale Road Drainage

X N/ A X X X Sep- 24 Completed April 2025
42 B22114 Woodlawn Drive Drainage

TBD Pending Drainage Project
43, B22115 Davis Road Drainage

X N/ A X X X Sep- 24 Completed November 2024
44 B22116 Oak Ridge Road Drainage- Emergency X N/ A X X X Feb- 24 Completed April 2024
45 B22117 River View Road Drainage X N/ A TBD Pending Drainage Project
46 B22118 Bankstone Drive Drainage- Emergency X N/ A X X X Mar-24 Completed May 2024
47 B22119 Factory Shoals Drive Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed April 2024
48 B2212 Berrypatch Ln Drainage In-house Road Maintenance X N/ A N/ A X X N/ A Completed May 2023
49 B22120 North Landing Drive Drainage In-house Road Maintenance TBD Pending Drainage Project
50 B22121 Saddlebrook Way Drainage X N/ A X X X Jun-24 Completed August 2024
51 B22122 Summit Club Drive Drainage In-house Road Maintenance X N/ A N/ A X X N/A Completed May 2024
52 B22123 Nassau Way Drainage In- house Road Maintenance X N/ A N/ A X X N/A Completed June 2024
53 B22124 Wandering Vine Lane Drainage X N/ A X X X Oct- 24 Completed February 2025
54 B22125 Burnt Hickory Road Drainage

X N/ A X X X Aug- 24 Completed November 2024
55 B22126 Ebenezer Road Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed February 2025
56 B22127 Pineland Drive Drainage In-house Road Maintenance X N/ A N/ A X X N/A Completed January 2025
57 B22128 Denny Lane Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed June 2024
58 B22129 Olive Lane Drainage

TBD Pending Drainage Project
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59 B2213 Country Garden Walk Drainage In- house Road Maintenance X N/ A N/ A X X N/A Completed August 2023

60 B22130 Trotters Court Drainage
TBD Pending Drainage Project

61 B2213I Buckner Road Drainage In- house Road Maintenance X N/ A N/ A Design in progress

62 B22132 Thomwall Drive Drainage In-house Road Maintenance TBD Pending Drainage Project

63 B22133 Hembree Drive Drainage In-house Road Maintenance X N/ A N/ A X X N/A Completed December 2024

64 B22134 Apache Court Drainage
TBD Pending Drainage Project

65 B22135 White Hickory Lane Drainage In- house Road Maintenance X N/A N/ A X X N/ A Completed June 2024

66 B22136 Mary Ellen Lane Drainage- Emergency
X NIA X X X Jun- 24 Completed August 2024

67 1322137 Lake Somerset Crest Drainage
X N/ A X X X Aug- 24 Completed February 2025

68 B22138 Davis Road at Happy Hollow Road Drainage X N/ A N/ A X X N/A Completed July 2024

69 B22139 Milford Chase Overlook Drainage Joint project with CCWS SWM X N/ A NIA X X Jun-25 Completed June 2025

70 B2214 Yates Ave Drainage In- house Road Maintenance X N/ A N/ A X X N/A Completed September 2022

71 B22140 Coopers Creek Drive Drainage- Emergency X N/ A X X X Jul-24 Completed September 2024

72 B22141 Rosie Lane Drainage
X N/ A X X X Aug- 24 Completed September 2024

73 B22142 Gaydon Road Drainage In-house Road Maintenance X N/ A N/ A X X N/ A Completed August 2024

74 B22143 Claxton Court Drainage- Emergency
X NIA X X X Aug-24 Completed September 2024

75 B22144 Randall Farm Road Drainage
X Sep- 25 Design in progress

76 B22145 Aspen Wood Court Drainage
X N/ A A Jun- 25 BOC Award July 8, 2025

77 B22146 Honeysuckle Lane Drainage
X N/ A X X Apr- 25 Scheduled completion August 2025

78 B22147 Mountain Trace Drainage
X N/ A X X X Jan- 25 Completed April 2025

79 B22148 Old Mountain Trail Drainage In-house Road Maintenance X N/ A N/ A X X N/ A Completed March 2025

80 B22149 Mable Lake Drive Drainage X Sep- 25 Design in progress

81 B2215 Partridge Way Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed February 2023

82 B22150 Hermitage Drive Drainage
TBD Pending Drainage Project

83 B22151 Spencers Trace Drainage
X N/ A X X X Feb- 25 Completed June 2025

84 B22152 Liberty Lane Drainage( Emergency)   
X N/ A X X X Oct- 24 Completed January 2025

85 B22153 Terrell Mill Road Drainage
X NIA X X X Nov- 24 Completed March 2025

86 B22154 Cades Cove Drive Drainage
TBD Pending Drainage Project

87 B22155 Bristol Lane Drainage
TBD Pending Drainage Project

88 B22156 Charlotte Drive Drainage In-house Road Maintenance X N/ A N/ A X X N/ A Completed April 2025

89 B22157 Stevens Court Drainage In- house Road Maintenance X N/A N/ A, X X N/ A Completed November 2024

90 B22158 Olive Circle Drainage Joint project with CCWS SWM X N/ A N/ A X X Jun- 25 Completed June 2025

91 822159 Oak Drive Drainage
X N/ A X X X Jan- 25 Completed April 2025

92 B2216 Spring Circle Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed May 2023

93 B22160 Fontaine Road Drainage
X Sep- 25 Design and ROE in progress

94 B22161 Appaloosa Trail Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Competed April 2025

95 B22162 Willeo Ridge Court Drainage
X NIA X X X Apr- 25 Completed June 2025

96 B22163 Farmcrest Point Drainage
X N/ A X     `;   Jul- 25 BOC Award Scheduled for August 2025

97 B22164 Willow Bend Court Drainage
TBD Pending Drainage Project

98 B22165 Barrett Court Drainage
TBD Pending Drainage Project

99 B22166 Brookwood Drive Drainage
x Oct- 25 Design in progress

100 B22167 Bay Harbor Trail Drainage
X N/ A A Jun- 25 BOC Award Scheduled for July 2025

101 B22168 Valley View Circle Drainage
X N/ A X Jun- 25 BOC Award Scheduled for August 2025

102 B22169 N Elizabeth Lane Drainage
TBD Pending Drainage Project

103 B2217 Westboume Dr Drainage In-house Road Maintenance X NIA N/ A X X N/ A Completed August 2023

104 B22170 Stoneywood Circle Drainage
X N/ A v,  Jun- 25 BOC Award July 8, 2025

los B22171 Cochise Drive Drainage In- house Road Maintenance X N/ A N/A Design in progress

106 B22172 Malibu Drive Drainage In- house Road Maintenance X N/ A N/ A Design in progress

107 B22173 Day Lily Way Drainage In-house Road Maintenance X N/ A N/A Design in progress

108 B22174 Hidden Hills Drive Drainage In- house Road Maintenance TBD Pending Drainage Project

109 B22175 Pebblebrook Circle Drainage In- house Road Maintenance TBD Pending Drainage Project

lio B22176 Cumberland Parkway at Paces Walk Drainage- Emergency X x X Jun- 25 Scheduled completion September 2025

1 t 1 B22177 Jamie Way Drainage In- House Road Maintenance
TBD Pending Drainage Project

112 B22178 Thorrs Rokk Drainage In- House Road Maintenance TBD Pending Drainage Project

113 B22179 Hubert Drive Drainage In- house Road Maintenance X N/ A N/ A Design in progress

114 B2218 McBurnette Rd Drainage In- house Road Maintenance X N/ A N/ A X X N/A Completed September 2022

C 115 B22180 Floyd Road Drainage- Emergency
X N/ A X X Jun-25 Scheduled completion July 2025

116 B2219 Clearwater Dr Drainage In- house Road Maintenance X N/ A N/ A X X N/ A Completed July 2023
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117 B2220 Bill Murdock Rd Drainage X N/ A X X X Jun- 23 Completed August 2023

118 B2221 Riverside Pkwy Drainage X N/ A X X X Dec- 24 Completed May 2025
119 B2222 Hammond Woods Cir Drainage In- House Road Maintenance X N/ A X X X N/ A Completed May 2022
120 82223 Regents Park Ln Drainage X N/ A X X X Apr- 25 Completed July 2025
121 B2224 Rockcrest Ct Drainage X N/ A X X X May- 22 Completed August 2022
in B2225 Ridgewood Creek Dr Drainage, Phase 2 X N/ A X X X Dec- 22 Completed April 2023
123 B2226 Chestea Dr Drainage X N/ A X X X Nov- 22 Completed April 2023
124 B2227 Trickum Rd Drainage X N/ A Sep- 25 Design in progress
125 B2228 Stoney Creek Overlook Drainage X N/ A X X X Apr- 23 Completed July 2023
126 B2229 Lake Colony Dr Drainage X N/ A X X X Jan- 23 Completed April 2023
127 B2230 Adams Landing Dr Drainage In-house Road Maintenance X N/ A N/ A X X N/ A Completed July 2023
128 B2231 Olde Towne Pkwy Drainage, Phase 2 In- house Road Maintenance X N/ A N/ A X X Nov- 22 Completed November 2022
129 B2232 Chartwell Dr Drainage TBD Pending Drainage Project
13o B2233 Stonewall Dr Drainage, Phase 2 X N/ A X X X May- 22 Completed December 2022
131 B2234 Lakeridge Dr Drainage X N/ A X X X May- 23 Completed August 2023
132 B2235 Buckner Rd Drainage TBD Pending Drainage Project
133 B2236 Fairfield Ct Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed July 2023
134 B2237 Ridgeway Dr Drainage In- House Road Maintenance X N/ A N/ A X X Jul- 22 Completed August 2022
135 B2238 Gordy Parkway Drainage X N/ A X X X Aug-22 Completed November 2022
136 B2239 Shallow Ridge Rd Drainage, Phase 2 X N/ A X X X Jul- 22 Completed October 2022
137 B2240 Norton PI Drainage X N/ A X X X Jul- 22 Completed August 2022
138 B2241 Gramercy Dr Drainage X NIA X X X Aug-22 Completed January 2023
139 B2242 Commonwealth Ave Drainage TBD Joint project with CCWS SWM
14o B2243 Turtle Cove Ct Drainage X N/ A X X X Jul- 22 Completed September 2022
141 B2244 Andover Dr Drainage In- House Road Maintenance X N/ A N/ A X X N/ A Completed October 2023
142 B2245 Hyatt Drive Drainage X N/ A X X X Aug- 22 Completed October 2022
143 B2246 Stilesboro Rd Drainage TBD Pending Drainage Project
144 B2247 Valley Reserve Ct Drainage X N/ A X X X Nov- 22 Completed January 2023
145 B2248 Heath Lane Drainage In- House Road Maintenance X N/ A N/ A X X Nov-22 Completed November 2022
146 B2249 Gray Road Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed August 2024
147 B2250 Cooper Lake Road Drainage X N/ A X X X Dec-23 Completed March 2024
148 B2251 Caprice Drive Drainage X N/ A X X X Nov-22 Completed December 2022
149 B2252 East Valley Drive Drainage In- House Road Maintenance X N/ A NIA X X N/ A Completed September 2023
150 B2253 Wagon Trail Drainage In-House Road Maintenance X N/ A N/ A X X N/A Completed June 2023
151 B2254 Smithstone Court Drainage

TBD Pending Drainage Project
152 B2255 Bridgegate Cove Drainage In- I louse Road Maintenance X N/ A N/ A X X Oct-22 Completed October 2022
153 B2256 Glory Drive at Clay Road Drainage In- House Road Maintenance TBD Pending Drainage Project
154 B2257 Brookside Court Drainage X N/ A X X X Feb-23 Completed May 2023
155 B2258 Hembree Court Drainage

TBD Pending Drainage Project
156 B2259 Coventry Point Drainage In-House Road Maintenance TBD Pending Drainage Project
157 B2260 Frenchs Point Drainage X N/ A X X X Aug- 23 Completed November 2023
15s B2261 Weatherstone Lane Drainage X N/ A X X X Oct- 22 Completed January 2023
159 B2262 Fairfax Court Drainage In- House Road Maintenance TBD Pending Drainage Project
160 B2263 Owens Meadow Drive Drainage In- House Road Maintenance X N/A N/ A X X N/ A Completed April 2023
161 B2264 Woodlawn Lake Drive Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed December 2023
162 B2265 Teton Drive Drainage X X X X Sep• 23 Completed January 2024
163 B2266 Woodland Brook Drive at Farmington Drive Drainage X N/ A Sep- 25 Design in progress
164 B2267 Benson Hurst Drive Drainage

TBD Pending Drainage Project
165 B2268 Eagles Crest Drive Drainage X N/ A X X X Dec- 22 Completed February 2023
166 B2269 Woodhaven at Woodlawn Drive Drainage In- House Road Maintenance X N/ A N/ A X X N/ A Completed April 2024
167 B2270 Lawrence Mill Run Drainage In- House Road Maintenance X N/ A N/ A X X N/A Completed April 2023
168 B2271 Old Powder Springs Rd Drainage In-House Road Maintenance X N/ A N/ A X X N/ A Completed February 2023
169 B2272 Whispering Pines Rd Drainage

TBD Pending Drainage Project
170 B2273 Owl Creek Dr Drainage X N/ A X X X Dec- 22 Completed February 2023
171 B2275 East Piedmont Rd Drainage X N/ A X X X Dec- 22 Completed February 2023
i72 B2276 Casteel Rd at North Cook Rd Drainage X X X X Sep•23 Completed January 2024
173 B2277 Pilot Mountain Way Drainage X N/ A X X X Jan- 23 Completed March 2023
174 B2278 Fairgreen Dr Drainage X N/ A X X X Feb- 23 Completed April 2023
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175 B2279 Braidwood Overlook Drainage In-House Road Maintenance X N/ A NIA X X N/ A Completed May 2025

176 B2280 Hampton Estates Dr Drainage In- House Road Maintenance X N/ A N/ A X X N/ A Completed June 2025

177 B2281 Wesley Way Drainage X N/ A X X X Apr- 24 Completed July 2024

198 B2282 Fox Hound Chse Drainage X N/ A X X X Jul- 24 Completed December 2024

179 B2283 Chimney Swift Cir Drainage X N/ A X X X Mar- 23 Completed April 2023

18o B2284 Regina Dr Drainage X N/ A N/ A X X N/A Completed June 2023

181 B2285 Longford Ridge Dr Drainage X N/ A X Jun- 25 BOC Award Scheduled for July 2025

182 B2286 Chadwick Rd Drainage X N/ A X X X Mar-23 Completed May 2023

183 B2287 North View Rd Drainage ( Joint project with CCWS Stormwater Mgt) X N/ A X X X Mar- 23 Completed July 2023

184 B2288 Rivendell Court Drainage X NIA X X X May-23 Completed June 2023

185 B2289 Shiloh Drive Drainage X NIA X X X Jun- 23 Completed August 2023

186 B2290 Braidwood Drive Drainage X NIA X X X Feb-24 Completed May 2024

187 B2291 Yancy Drive Drainage
X N/ A X X May- 25 Scheduled completion September 2025

188 B2292 Tanglewood Drive Drainage ( joint project with CCWS SWM)      X Aug- 25 Design and ROW in progress

189 B2293 Alder Lane Drainage In-House Road Maintenance X N/ A NIA X X N/ A Completed November 2023

190 B2294 Tully Wren Drainage in- House Road Maintenance X N/ A N/ A X X Jul- 23 Completed July 2023

191 B2295 Autumn Leaves Lane Drainage X N/ A X X X May- 24 Completed September 2024

192 B2296 Chatsworth Way Drainage In- House Road Maintenance X NIA N/ A X X N/A Completed November 2023

193 B2297 Muscadine Trail Drainage X N/ A X X X Aug- 23 Completed October 2023

194 B2298 Summit Drive Drainage X N/ A X X X Feb- 24 Completed April 2024

195 B2299 Alexis Court Drainage Joint project with CCWS SWM in lead X N/ A Mar- 26 Re- design in progress

196 B2301 Old Stilesboro Road at County Line Road X x X Nov- 24 Scheduled completion Summer 2026

197 B2302 Due West Road at Antioch Road X Oct-25 Design and ROW in progress

198 B2303 Holly Springs Corridor Improvements X TBD See B2313, B2314, B2315 below

199 B2304 Cumberland Parkway from Paces Walk to Paces Ferry Road X N/ A     =  X Dec- 24 Completed May 2025

200 B2305 Church Road/ Plant Atkinson Road at North Church Lane X Apr- 27 Design in progress

tot B2306 Shallowford Road at Gordy Parkway West X Jun- 25 BOC Award July 8, 2025

202 B2307 Canton Road Corridor Improvements
X TBD See B2311& B2312 below

203 B2308 East-West Connector at Fontaine Rd and Cooper Lake Rd X Feb-26 Design in progress

N04 B2309 Riverside Pkwy at White Road X X X X Jun- 24 Completed October 2024

205 B2310 South Gordon Road at Pisgah Road X X X Dec- 24 Scheduled completion Summer 2026

206 B2311 Canton Road at Lake Drive/Old Noonday School House Road X Dec- 25 Design and ROW in progress

207 B2312 Canton Road at Piedmont Road X Jun- 25 BOC Award Scheduled for August 2025

208 B2313 Holly Springs Road at Sandy Plains Road X Sep- 25 Design in progress

209 B2314 Holly Springs Road at Davis Road Roundabout Modifications X Feb- 26 Design in progress

210 B2315 Holly Springs Road Median Enhancements X NIA y Jun- 25 BOC Award Scheduled for July 2025

211 B2410 Transit Capital Improvements
TBD

212 B2421 Cobb DOT Facility Improvements( Signal/ Sign Shop)     X N/ A May- 26 Design in progress

213 B2431 Big Shanty Road Widening GDOT PI# 0019616 X Feb-29 Preliminary Engineering in progress

214 B2432 Chattahoochee River Trail, Phase 2 GDOT PI# 0019617 X Nov- 28 Preliminary Engineering in progress

215 B2433 Cumberland Core Loop, Segment E GDOT PI# 0019618 X Jun- 29 Preliminary Engineering in progress

216 B2434 Cumberland Core Loop, Segment D GDOT PI# 0019780 X Jun- 29 Preliminary Engineering in progress

217 B2435 South Cobb Drive( SR280) Traffic Safety Improvements X Apr- 29 Concept Development in progress

218 B2436 Cobb Parkway at Black Acre Trail/Third Army Road I/ S Realignment X Jun- 27 Design in progress

219 B2437 Johnson Ferry Road at Shallowford Road Intersection Improvements X May- 26 Design in progress

220 B2438 George Busbee Parkway Corridor Trail TBD Design Consultant Selection in progress

221 B2439 Austell- Powder Springs Road Trail Expansion TBD Design Consultant Selection in progress

222 B2441 Barrett Parkway at Burnt Hickory Road I/ S Improvements X Dec- 25 Design in progress

223 B2442 Lost Mountain Road at Amberton Dr/Hopeton Drive US Improvements X Feb-26 Design in progress

224 B2443 Cobb Parkway at Galleria Pedestrian Bridge over Cobb Parkway X N/ A X X Dec-24 Scheduled completion Fall 2025

225 B2444 Little Willeo Road at Johnson Ferry Road US Improvements X x X Apr- 25 Scheduled completion Fall 2025

226 B2445 Chastain Road at Busbee Drive I/ S Improvements X NIA ' v X Mar-25 Construction to start August 2025

227 B2446 Trickum Road at Eula Drive/ Rocky Mountain Road X Oct-26 Concept Development in progress

228 B2447 Veterans Memorial Hwy at Burrus Road I/ S Improvements X Jul- 26 Concept Development in progress

429 B2448 Florence Road at Hiram Road/ Gaydon Road I/ S Improvements X Jun- 26 Design and ROW in progress

230 B2449 Oakdale Road Complete Streets Bridge Replacement TBD Design Consultant Selection in progress

231 B2450 Cumberland Core Loop, Segment F GDOT PI# 0020286 X TBD Preliminary Engineering in progress

232 B2451 Cumberland Sweep at Galleria Pedestsrian Bridge Upgrade TBD Design Consultant Selection in progress
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233 B2452 South Cobb Transit Center TBD Additional CDS Funding from FTA
234 B2453 2025 LMIG Supplement Projects TBD Additional Funding from GDOT
235 B2454 Barrett Parkway Corridor Traffic Signal Improvements TBD Design Consultant Selection in progress
236 B2455 Noonday Creek Trail Extension

TBD Design Consultant Selection in progress
237 B2456 Blair Bridge Rd at Oak Ridge Rd/ Riverside Pkwy- Traffic Signal X Apr-26 Preliminary Engineering in progress
238 B251 l ATMS- Transportation Management Center Infrastructure Upgrade X N/ A N/ A N/ A X N/A Procurement complete       _

239 B2512 ITS Communication Design, Phases 3B and 3C X N/ A Oct-25 Design in progress
240 B2513 ATMS- Replacement of Fiber Pole& Fiber-Wade Green Rd& George Busbee Pkwy X N/ A TBD In Progress

241 B2514 ATMS- 2025 School Flasher Communication 5- year Service Plan X N/ A TBD In Progress

242 B2515 ATMS- 2025 TMC Technology Infrastructure X NIA TBD In Progress

243 B2521 Incident Management- CCTV Cameras X N/ A *  X.  X N/ A Procurement complete

244 B2522 Incident Management- Changeable Message Boards( Procurement Only)      X N/ A  . N/ A X N/ A Completed April 2024

245 B2531 Miovision Data Analysis X N/ A N/ A In Progress

246 B2541 Cobb Pkwy at McCollum Pkwy/ Kennesaw Due West Rd/Old 41 Hwy X N/A Scoping Study in progress
247 B2542 Comprehensive Safety Action Plan X N/ A N/ A N/ A X N/A Study and Plan Complete
248 B2547 Cumberland Transit Alternatives Study X N/ A In progress; completion Spring 2025
249 B2548 Acworth Due West/ Nance/ Acworth Summit Traffic Study- Joint w/ Acworth X N/A Traffic Study in progress
250 B2551 Traffic Signal Upgrade- Windy Ridge Pkwy at Circle 75 Pkwy X A X X Feb-23 Completed April 2024

251 B2552 Traffic Signal Upgrade- Cumberland Blvd at Akers Mill Rd( South)  x X X X Feb- 23 Completed April 2024

252 B2553 Traffic Signal Upgrade- Marietta St at Brownsville Rd - Powder Sprnr4,     X X X X Apr- 23 Completed September 2024

253 B2554 Sandy Plains Rd at Gordy Pkwy Signal Pole Replacement X N/ A X X X Sep- 23 Completed August 2024

254 B2555 Powder Springs Rd at Forest Hill Rd Signal Pole Replacement X N/ A X X X Sep- 23 Completed August 2024

255 B2556 Paper Mill Rd at Terrell Mill Rd Signal Pole Replacement X N/ A X X X Sep- 23 Completed August 2024

256 B2557 Marietta Street at New Macland Road Traffic Signal X N/ A X X X Sep- 23 Completed October 2024

257 B2558 Mars Hill Rd at Hadaway Rd Signal Pole Replacement X N/ A X X X Sep- 23 Completed August 2024

258 B2559 Flashing Yellow Arrow Upgrade- 7 locations X N/ A X X X Mar- 24 Completed August 2024

259 B2561 2023 Traffic Signal Timing X N/ A X X X Mar- 23 Completed April 2025

260 B2562 Traffic Signal Timing- SCATS Controllers X N/ A N/ A X X Mar- 23 Completed October 2023

261 B2563 Traffic Signal Timing- TransSuite Equipment( Procurement Only)   X N/ A Procurement in progress
262 B2564 Traffic Signal Timing- Traffic Signal Detection Cameras( Procurement Only)  X N/ A Procurement in progress
263 B2565 2025 Traffic Signal Timing X N/ A X Nov- 24 Scheduled completion Spring 2026
264 B2566 Traffic Signal Equipment Deployment- North X NIA X X Dec- 24 Scheduled completion Fall 2025

265 B2567 Traffic Signal Equipment Deployment- South X N/ A X X Dec-24 Scheduled completion Fall 2025

266 B257I Big Shanty Road at Hidden Forest Court X X X X Feb- 24 Completed May 2025
267 B2573 Mars Hill Road at Fords Road X X X X Aug- 22 Completed March 2024

268 B2574 Lower Roswell Rd at Old Paper Mill Rd Traffic Signal X TBD On hold pending funding
269 B2575 Veterans Memorial Hwy at Buckner Rd Traffic Signal X Oct- 24 Scheduled completion Spring 2026
270 B2576 Mars Hill Road at Giles Road/ Hill Road- Traffic Signal X N/ A Jul-25 Advertised for construction

271 B2577 Vehicle Approaching While Flashing Signal- Various Locations X TBD In Progress

272 B2581 Transportation Technology- ProjectView X N/A In Progress

273 B2582 Transportation Technology- Cartegraph System Upgrade X N/A In Progress

274 B2583 Transportation Management Center Upgrade X N/ A Oct-25 Design in progress
275 B2584 OpenGov 811 Integration X NIA N/ A N/ A X N/ A Completed May 2024
276 B2585 Transportation Technology Equipment N/ A Procurement of Equipment

277 B2590 Traffic Signal System Preservation- Conflict Monitors/ Monitor Key Programmers X N/ A N/ A N/ A X N/A Completed November 2024

278 B2591 Traffic Signal System Preservation- Vehicle Detection Upgrade X N/ A In progress
279 B2592 Traffic Signal Infrastructure Equipment( Procurement Only) X N/A Procurement in progress
280 B2593 Traffic Signal Damaged Pole Replacement- Various Locations X N/ A f lay-25 BOC Award Scheduled for July 2023
281 B2594 Flashing Yellow Arrow- Atlanta Road at Cooper Lake Dr/Gilmore Road X NIA TBD In progress
282 B2595 Flashing Yellow Arrow- Brownsville Road at Hiram Lithia Springs Road X N/ A TBD In progress
283 B2596 School Flasher Replacement- Old Hwy 41 at North Cobb High School X N/ A TBD In progress
284 B2601 Ewing Road Sidewalk X X X Oct- 24 Scheduled completion Spring 2026
285 B2602 Schaffer Road Sidewalk X X X X May-24 Completed September 2024

286 B2603 Hollydale Gateway Sign Replacement X N/ A X X Sep- 24 Completed April 2025

287 B2711 West Sandtown Road Sidewalk( South) X Aug- 25 Design in progress
288 B2712 West Sandtown Road Sidewalk( North) X X X X Mar- 24 Completed April 2024

289 B2713 Hamilton Road Sidewalk( South)     X Jul-26 Design In Progress

290 B2714 Hamilton Road Sidewalk( North)  TBD Project on hold
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291 B2715 West Sandtown Road Sidewalk( North-Phase 2)  X r X Aug- 24 Completed November 2024

292 B2716 Pine Moutain Circle Pedestrian Improvements X May-26 Design In Progress

293 B27I7 Burnt Hickory Road Pedestrian Improvements X May-26 Design In Progress

294 B2721 W Atlanta Road Sidewalk X X X Jan- 25 Scheduled completion August 2025

295 B2722 Davidson Road Sidewalk TBD Project on hold

296 B2723 Akers Mill Road Sidewalk TBD Project on hold

297 B2731 Barnes Mill Road Sidewalk X X X X Oct- 24 Completed June 2025

298 B2732 Pete Shaw Road Sidewalk X X Jul- 25 Advertised for construction

299 B2741 West Sandtown Road Sidewalk( Mud Creek)    X X X X Jul- 24 Completed December 2024

300 B2742 Schaffer Road Sidewalk X Aug-26 Design in progress

301 B2743 East Callaway Road Sidewalk X Jul-26 Design in progress

302 B2744 Church Road Sidewalk X Mar- 26 Preliminary Engineering in progress

1 303 B2745 King Springs Road Sidewalk X Jan- 27 Survey/ Prel. Engineering in progress

304 B2751 Transit STBG ADA Sidewalks Busbee Drive/ George Busbee Parkway X N/ A "=  X X Sep- 24 Completed May 2025

305 B2752 Transit STBG ADA Sidewalks Cumberland Blvd/ Cumberland Pkwy X N/ A a.  X Oct- 24 Scheduled completion Fall 2025

306 B2753 Transit STBG ADA Sidewalks Austell Road/ Atlanta Road X N/ A Nov- 25 Design in progress

307 B2754 Transit STBG ADA Sidewalks Powers Ferry Road X N/ A Oct- 25 Design in progress

308 B2802 Bill Murdock Rd at Walton High School X N/ A x X X Jun-23 Completed August 2023

309 B2803 Casteel Rd at Still Elementary School X X X X Nov- 23 Completed July 2024

310 B2804 Old Alabama Rd at Pebblebrook High School X X X X Sep- 23 Completed July 2024

311 B2805 Sewell Mill Road School Zone Improvements X X X X Aug- 24 Completed May 2025

312 B2806 Jamerson Road at Davis Elementary School Pedestrian Improvements X N/ A Aug-25 Design in progress

313 B2901 Resurfacing 2022- 1 Local Roads( District 1)     X N/ A X X X Mar- 22 Completed July 2023

314 B2902 Resurfacing 2022-2 Local Roads( District 2)     X N/ A X X X Mar- 22 Completed July 2023

315 B2903 Resurfacing 2022-3 Local Roads( District 3)    X N/ A X X X Mar-22 Completed July 2023

316 B2904 Resurfacing 2022- 4 Local Roads( District 4)     X N/ A X X X Mar- 22 Completed July 2023

317 B2905 Resurfacing 2022-5 Countywide Major Thoroughfares( LMIG)      X N/ A X X X Feb- 22 Completed September 2023

318 B2906 Resurfacing 2023- 1 Local Roads( NW) X N/ A X X X Nov- 22 Completed July 2024

319 B2907 Resurfacing 2023- 2 Local Roads( NE) X N/ A X X X Nov- 22 Completed July 2024

320 B2908 Resurfacing 2023-3 Local Roads( S)   X N/ A X X X Dec- 22 Completed July 2024

321 B2909 Resurfacing 2023- 4 Thoroughfares( Countywide) X NIA X X X Oct- 22 Completed July 2024

322 B2910 Resurfacing 2024- 1 Local Roads( NW) X NIA, X X X Sep- 23 Completed October 2024

323 B2911 Resurfacing 2024- 2 Local Roads( NE) X N/ A X X X Oct- 23 Completed June 2025

324 B2912 Resurfacing 2024- 3 Local Roads( S)   X N/ A X X X Oct-23 Completed May 2025

325 B2913 Resurfacing 2024-4 Thoroughfares( Countywide) X N/ A X X Nov-23 Scheduled completion Fall 2025

326 132914 Resurfacing- Countywide ADA Ramp Upgrades- South X NIA X X X Aug- 23 Completed April 2024

327 B2915 Resurfacing- Countywide ADA Ramp Upgrades- North X N/ A X X X Aug- 23 Completed April 2024

328 B2916 Resurfacing 2025- 1 Local Roads( NW) X N/ A X X Sep- 24 Scheduled completion Spring 2026

329 B2917 Resurfacing 2025- 2 Local Roads( NE) X NIA X X Oct-24 Scheduled completion Spring 2026

330 B2918 Resurfacing 2025- 3 Local Roads( S)   X N/ A X X Oct- 24 Scheduled completion Spring 2026

331 B2919 Resurfacing 2025- 4 Thoroughfares( Countywide) X N/ A X X Nov- 24 Scheduled completion Spring 2026

332 B2920 Resurfacing 2025 ADA Ramp Upgrades( East)  X X X X Aug-24 Completed February 2025

333 B2921 Resurfacing 2025 ADA Ramp Upgrades( West)  X X X X Aug- 24 Completed March 2025

334 B2922 2025 Countywide Crack Sealing Contract X N/ A Jan- 25 Scheduled completion Fall 2025

335 B2923 Resurfacing 2026- 1 Local Roads( NW) X N/ A Sep- 25 Bid documents/ quantities in progress

336 B2924 Resurfacing 2026- 2 Local Roads( NE) X N/ A Oct-25 Bid documents/ quantities in progress

337 B2925 Resurfacing 2026-3 Local Roads( S)   X NIA Oct- 25 Bid documents/ quantities in progress

338 B2926 Resurfacing 2026- 4 Thoroughfares( Countywide) X N/ A Nov- 25 Bid documents/ quantities in progress

330 B2927 Resurfacing 2026 ADA Ramp Upgrades East X N/ A Aug- 25 Advertised for construction

340 B2928 Resurfacing 2026 ADA Ramp Upgrades West X N/ A Aug- 25 Advertised for construction

341 B2929 Resurfacing- 2025 LMIG Supplement Project X NIA Nov-25 Bid documents/ quantities in progress

342 B2930 Resurfacing ADA Ramp Upgrades 2025 LMIG Supplement X N/ A ,  Aug- 25 Advertised for construction

343 B2951 Resurfacing- Cobb County-Marietta Water Authority X N/ A Jun-26 Resurfacing scheduled for 2025- 2027

344 B2952 Buckner Road Roadway Restoration X N/ A X X X Jun- 23 Completed July 2023

Q
Project has let or is under construction

25

Projects in Pre-Construction phase
95
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Construction Bids Received II

Construction Substantial Completion II
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Number of Projects in Pre-Construction Phase 95 27. 62%

Number of Projects in Construction Phase 25 7. 27%

Number of Projects Completed 182 52. 91%

Number of Projects Not yet Started 42 12. 21%
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