MINUTES OF BOC WORK SESSION

COBB COUNTY BOARD OF COMMISSIONERS
JULY 22, 2025

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held at 1:30 p.m., on Tuesday, July
22, 2025, at the David Hankerson Building, 100 Cherokee Street, Marietta, Georgia, in the Board of
Commissioners Meeting Room. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid
Commissioner Erick Allen
Commissioner JoAnn Birrell
Commissioner Keli Gambrill
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:30 p.m.

PRESENTATIONS

1. To present a demonstration of the County Strategic Plan Management System.

Kimberly Lemley, Chief Information Officer, Yolanda Rucker, Technology Services Manager,
and William Volckmann, Chief Financial Officer, presented information regarding the County
Strategic Plan Management System. A copy of the information presented is attached and made a
part of these minutes.

ADJOURNMENT

The meeting was adjourned at 2:01 p.m.
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Angela Cunyﬁhgham
Deputy County Clerk
Cobb County Board of Commissioners
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DIVERSITY

Stakeholders recognize that Cobb County is home to a
population of residents with a wide range of backgrounds.

QUALITY OF LIFE

Stakeholders desire to achieve improve and maintain a high

quality of life across the County for all residents.

FUNDING & FINANCES
Stakeholders often mention the need for adequate funding
to support county services and infrastructure.

SAFE COMMUNITIES

Stakeholders desire to live in a county that has measures in

place crime and respond effectively to

emergencies.

to prevent

RESILIENCE

Stakeholders understand the need for more economic
opportunities to benefit the community.

ACCESSIBILITY
Stakeholders understand the importance of making public
services and economic opportunities accessible to all

residents.

SUSTAINABLE GROWTH
Stakeholders emphasize the need to manage county
growth in a way that ! long-term i
growth and ibly

INNOVATION

Stakeholders express a need for Cobb County to invest in

innovation as a way to drive growth

AFFORDABILITY
Stakeholders find affordability of living within Cobb to be
of high importance.

Stakeholders would enjoy transportation that enables
connectivity between neighborhoods, retail areas, and

surrounding communities.
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Strategic Outcome Areas & Key Success Indicators
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County Strategic Plan SOA - Community Development
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County Strategic Plan SOA - Mobility and Transportation
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Not Started On Track Off Track At Risk

FINAL STATUS:

Cobb County 1s a place where people and goods safely
reach destinations efficiently through a well-maintained
and connected network of roads, sidewalks, trails, and
transit.

Elactric Vahicle Charging
Locations

Vobility and Transportation - In Progress Items
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Outcome
Area

Kay Success nanced Modety & Connectivity
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Strategy Suppart long-term nvestments that prioritize
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Anaraw Raescie

Obta:ned NEPA detarmination for Cumbertand Transit Center
and South Cobb Transt er
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Accessibility - stakeholders understand the importance of making public services and economic opportunities accessible to all residents

IN PROGRESS STATUS:
Not Started On Track OFf Track At Risk

FINAL STATUS:
it Achieves |
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Effective and | it Government

Level Indented Name Status

S items

Assigned To Last Update's Comment

In Progres

Success
Indicator

Serategy

Data Informed Governance On Track

Establish and impiement 8 On Track
governance structure for the

implermentation of the strategec
plan

Define the rollout process
aernal & exterrsl

Define change management snd  On Track
mmplementation

Define review cycle - quanerly on Track
updates with quarterly reports 10

the BOC

Kimberty
Lemley

Yolande
Rucker

Effective and Efficient Government

Level

Indented Name | Status

Financial sustanabaity

Evoive the Duogeting process
0 align with the strategic plan

Mamntan AAA tond rating.

Meet oi-annually with the
BOC 10 provide credit rating
status and mplement an
annual credit assessment
update at 3 BOC work
sesmon

identify BOC and

TTent budget
prores and funding
sources
Align budgets 10 wess
within the strstegic plan
where applicable.

voickmenn

Bill Yoickmenn

We have compietad the final preparations for the next phase of the Strategic Plan rollout. The BOC Dashboard, featuring
GIS maps with Commession District layers, is ready and wali be presented at the July 22, 2025 BOC Work Session. This
nteractive dashboard will be updated quarterly 1 reflect staff progress

Ongoing staff meetings have ensured tmely and quality updates 10 the plan. Working sessions for Public Safety,
Community Development, and Quality of Life Strategic Outcome Areas (SOA) have been conducted, along with additional
audits and worksheets for necessary corrections Tiwo mandatory n-senice workshops were heid 10 0ot staff in
making both current and missed updates.

The BOC deshboard, now fully developed, includes Hubs for each SOA and Theme, mith visuskzations such 8s pe charts,
metric widgets, and GIS maps. An introductory demo has been provided 10 the Chairwoman and sach Commessioner. The
final presentation 18 scheduled for the July 22, 2025 BOC Work Session.

Completed final preparations for the next phase of the Strategc Plan roliout, which is 10 distribute the pian 0 the Board of
Convrassoners and their assistants/tesm. The BOC Dashboard was deveioped for this phase. The GIS maps on the
dashboard nclude Commission Distnct layers which show plan tems by District where appropriate ‘We are on track ©
provide the Board an interactive dashboard view of the plan after the July 22, 2025 BOC Work Session. The dashboard will
be refreshed sach quarter as staff makes thew quarterly progress updates 1o the plan

Continued 10 meet with staff 10 provide guidance, support and feedback for on-tme quality plan updates. Held working
sessions for Pubiic Safety and Community Development Strategic Outcome Aress (SOA) and additional sessions with
Public Services for the Quality of Life S0A. Conducted additional sudits of the plan and created worksheets 1o provide
nstructions for any corrections or improvemeants needed for plan updates  Conducted wo (2) mandaory n-service
workshops for sveryone ssgned tems n the Strategic Plan, using the worksheets and the revised Governance Guide as
supporting documentstion for attendees. Staff is focused on making their updates, nciuding any messed updazes from
previous quarnterly Cy

Completad the development of the BOC dashboard (which will provide resi-tme quarterly updates 10 the Board of
Commissioners) Provided an introductory demo of the BOC dashboard 10 the Chairwoman and each Cammussioner. The
dashboard nciudes Hubs f Strategic Quicome Area and #ach of the Themes listed n the County Plan Visusiizabon
s provided via phe charts for progress update statistics, metnc widgets for quantifiable information, and mteractive and
static GIS maps for spetal content. Working 10 finalze the Dashboand presentation, scheduled 10 be presented at the next
BOC Work Sessson 7/22/25

In Progress Iten

Assigned To Last Update's Comment

Finance has requestad that deparments sign thesr fture budget requests with the strategic pian, DegInNINg with the FY25
budget This process to align budget priorities with strategic plan hes continued with the FY26 Proposed Budget. Finance
will prowde 3 agh leve! budget summary that akgns 10 the strategic plan following he dudget adopted

The County met with the three ratng agencies during owr annual New York trip i June. Those meetings went very well, and
based on the feeaback, the County expects 10 retain s AAA status. Each agency wil 9o 10 their commuttee and provide the
county with & formal confirmanon and report. Once the Finance Department recaives that report, it will be shared with the
Board of Commussioners and will also be coverad during the Sep! Work Session from Finance

The credit rating meeting 1ok place i June, and Finance is wartng on the formal eoon:‘mm:f’mm\qws
Fnance will provide the Board of Commessioners with 8 formal presentation during the September Work Session.

The Finance team meets at least twice with each comynissioner 10 discuss thew budget prorities. Additionadly, the
Commessioners prionties are discussed at thew annual retrest. Funding sources for budget priorities are evaluated
monthiy This has been completed for the FY26 Proposed Budget, but thes process will be continued future budgets.

The FY26 proposed budgetary ncrease have deen aligned with the Strategic Plan Finance will post 2 high level summary
of budgetary ncresse and now they align 1 the Strategec Plan following the budget adoption.

Finance revews all personnel, operating and capatal requests at ieast annuaily during the budget process. Capital requests
are 3iso revisited once the County recerves the projected digest increase in the 3pring of each year This process will
continue with each budget process.

O



Effective and Efficient Government - In Progress Items

Indented Name Assigned To Last Update's Comment
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