
MINUTES OF BOC WORK SESSION
COBB COUNTY BOARD OF COMMISSIONERS
JULY 22, 2025

1: 30 PM

The Work Session of the Cobb County Board of Commissioners was held at 1: 30 p. m., on Tuesday, July
22, 2025, at the David Hankerson Building, 100 Cherokee Street, Marietta, Georgia, in the Board of
Commissioners Meeting Room. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Erick Allen

Commissioner JoAnn Birrell

Commissioner Keli Gambrill

Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1: 30 p. m.

PRESENTATIONS

1.      To present a demonstration of the County Strategic Plan Management System.

Kimberly Lemley, Chief Information Officer, Yolanda Rucker, Technology Services Manager,
and William Volckmann, Chief Financial Officer, presented information regarding the County
Strategic Plan Management System. A copy of the information presented is attached and made a
part of these minutes.

ADJOURNMENT

The meeting was adjourned at 2: 01 p. m.
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4_4(4k____,7-: (
Angela Cu gham 6-
Deputy County Clerk
Cobb County Board of Commissioners
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MIMIMMIIIMIMIIIIIIIIIIIF
DIVERSITY ACCESSIBILITY

1 0
Stakeholders recognize that Cobb County is home to a Stakeholders understand the importance of making public

population of residents with a wide range of backgrounds.   services and economic opportunities accessible to all

THEMES
residents.

QUALITY OF LIFE SUSTAINABLE GROWTH

Stakeholders desire to achieve improve and maintain a high Stakeholders emphasize the need to manage county

quality of life across the County for all residents.  growth in a way that accelerates long-term economic

growth and responsibly manages resources.

FUNDING B FINANCES INNOVATION

Stakeholders often mention the need for adequate funding Stakeholders express a need for Cobb County to invest in

sa  ,... ii
r'„„';      

to support county services and infrastructure.   innovation as a way to drive growth.

a.'

rust( 3t)
ra s° rrrr..Indicatorpr.......SAFE COMMUNITIES AFFORDABILITY

SC

Stakeholders desire to live in a county that has measures in Stakeholders find affordability of living within Cobb to be

Strati.*( 10.() 3 place to prevent crime and respond effectively to of high importance.

r.    emergencies.

RESILIENCE CONNECTIVITY

Stakeholders understand the need for more economic Stakeholders would enjoy transportation that enables

opportunities to benefit the community,      connectivity between neighborhoods, retail areas, and

surrounding communities.
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County Strategic Plan SOA- Community Development
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Community Development- In Progress Items
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County Strategic Plan SOA- Mobility and Transportation

1 SOA Prog a Dashboard Guide. Status Indicators
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Mobility and Transportation- In Progress Items f
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Accessibility- Stakeholders understand the importance of making public servh. s and economic opportunities accessible to all residents.

Theme- Accesntbfu   ' t Status mem ototS

itl PROGAESsIAIIis:

Net Started On Track    .. At Risk

0==1

rw.. o . n,

All Active Items- Accessibility

t.,   . 1. 11a,       .«.....

N.w:,...m.. .

o o-•..:..,..     +..

r..-    ..... c..    «

p.,.... rr...... w    ,.

e....-,... a... .........,...

a  •  ..„..       r, d n x  ..   

13

13

Effective and Efficient Government - In Progress Items
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Effective and Efficient Government - In Progress Items

Level    ( relented Name Status Assigned To Last Updates Comment
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Effective and Efficient Government - In Progress Items

Level Indented. lease Status Assigned To Last Updates Comment
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Effective and Efficient Government - In Progress Items

Level Indented Name Status Assigned To Last Updates Comment
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