COBB COUNTY BOARD OF ELECTIONS AND REGISTRATION

SPECIAL CALLED MEETING
OCTOBER 6, 2025
BOARD MEETING MINUTES
995 Roswell Street NE
6:00 p.m.
Board Member Attendance
Present Absent
Jennifer Mosbacher, Chairwoman X
Stacy Efrat, Vice Chairwoman X
Debbie Fisher X
Reginald Turner X
Kendell Watkins X
Others Present:

Michael D’Itri, Acting Director

Daniel White, Counsel for the Board of Elections
Bill Pinto, Counsel for the Board of Elections
Melissa Miller, Registration Division Manager
Kara Pringle, Elections Division Manager

Jane Simon, Business Manager

Marcques Spivey, Absentee Division Manager
Debbie VonFeldt, Administration Assistant

Dr. Jackie McMorris, County Manager

Dr. Jatunn Gibson, Public Services Agency Director

CALL TO ORDER
Chairwoman Mosbacher called the meeting to order at 6:03 p.m.

Introductions were made, and dinner was provided by Haynie, Litchfield, & White.

ORIENTATION AND DEPARTMENT TOUR

Board Attorney Daniel White informed the public that, under the Open Meetings Act, the tour was not open to
the public as the purpose was for orientation and inspection, and no official business would take place. The
public was welcome to remain in the meeting room during the tour.

1) Absentee Orientation - Marcques Spivey

2) Prep Warehouse Orientation - Michael D’Itri

3) Georgia Elections Management System Orientation - Michael D’Itri
4) Fiscal Administration Orientation - Jane Simon

5) Elections Orientation - Kara Pringle

6) Training Room Orientation - Kara Pringle

7) Registration Orientation - Melissa Miller



LEGAL AND POLICY FRAMEWORK FOR THE BOARD OF ELECTIONS & REGISTRATION

Board Attorney Daniel White provided an overview of the legal and policy framework governing the Board of
Elections and Registration:

1) Sources of Authority and Legal Duties

2) Role as Superintendent

3) Role as Registrar

4) By-laws and Policies

5) Open Meetings Act and Open Records Act

BOARD PRIORITES

The Board held an initial discussion on 2026 priorities, next steps, and the allocation of responsibilities. Four
priority categories were identified and discussed:

1) Voter Engagement, Access & Outreach

2) Operations & Governance

3) Leadership, Staffing, & Workforce Management
4) Compliance, Technology, and Transparency

UPCOMING MEETING

October 13, 2025 @ 3:00 p.m. — Regular Meeting
o BOC Room — 100 Cherokee St, Marietta

ADJOURNMENT

Chairwoman Mosbacher adjourned the meeting at 8:59 p.m.
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October 6, 2025 minutes prepared by:
Debbie VonFeldt, Administrative Assistant

October 6, 2025 minutes reviewed by:
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Redinald Tufner, Secretary
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