
 

 

 
AGENDA 

HB 489 County/City Elected Official Retreat 
December 3, 2025 

2:30 PM 
Jim R. Miller Park Event Center 

2245 Callaway Rd, Marietta, GA 30008 
 
  

I. Welcome and Introductions- Chairwoman Lisa Cupid 

Board of Commissioners 

 

II. Review of General Annexation Procedures- Donald Wells 

Planner III/Intergovernmental Coordinator 

 

III. Review of State Law and IGA Conflicts -Debra Blair 

Deputy County Attorney 

 

IV. Break 

 

V. Open Discussions- Led by Donald Wells 

A. Text Amendments 

B. Exhibit updates 

 

VI. Open Discussion to address any additional concerns 

 

VII. Adjournment 

 


