Cobb Board of Commissioners

2026 Retreat Agenda

Date

il

0 Attendees

Guests

Agenda

DAY 1
Wednesday
February 4

DAY 2
Thursday
February 5

DAY 3
Friday
February 6

February 4 - 6, 2026

Time

¢ Chairwoman Lisa Cupid

Board of Commissioners, » District 1 Commissioner Keli Gambrill
Key Managerial Staff &

District 2 Commissioner Erick Allen

District 3 Commissioner JoAnn Birrell

Topic

Opening remarks

Commissioner Goals for the Year
ACCG/ NACO Greetings & Membership
Benefits

LUNCH @ Noon

Strategic Plan Overview & Accomplishments
Budget & SPLOST Presentation

Affordable Housing Policy Discussion

LUNCH @ Noon

Water System Policy Discussion
Transit Policy Discussion

Economic Development
CID Discussion

LUNCH @& Noon

Legislative Update
FIFA World Cup 2026 Discussion

10am to 4pm daily @

Location

Chattahoochee Tech, Building H,
980 South Cobb Drive, Marietta, GA 30060

District 4 Commissioner Monique Sheffield

County Manager Jackie McMorris
» Agency Directors, Managers and Staff
» Guest Presenters and Citizen Attendees

Presenter Time

Chairwoman 10:00 AM

BOC 10:30 AM

ACCG/ NACO 11:15 AM
. Dr. McMorris 1:00 PM

Finance 2:30 PM

Community

Development/ 10:00 AM

CDBG Office/

Housing

Authorities/

Housing and

Development

Professionals

Cobb Water 1:00 PM

Cobb DOT 2:30 PM

EcoDev 10:00 AM

County CIDs 11:00 AM

Dentons 1:00 PM

Cobb Travel & 2:30 PM

Tourism

“The strength of the team is each individual. The strength of each individual is the team."”



