AGENDA

COBB COUNTY BOARD OF COMMISSIONERS
REGULAR MEETING
FEBRUARY 10, 2026 — 9:00 AM
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CALL TO ORDER

PUBLIC COMMENT

Those persons wishing to address the Board of Commissioners will sign up on the “Public
Comment” sign-in sheet located at the front of the meeting room. Please note that there are
separate sheets for the beginning of meeting and end of meeting with ten (10) positions on each
sheet.

Persons signed up to address the Board will be called upon by the County Attorney. Each speaker
will be allotted a maximum of three (3) minutes. Speakers should address their comments toward

the Chairwoman only.

CONSENT AGENDA

District Attorney

1. To authorize the acceptance of additional grant funds from the Criminal Justice
Coordinating Council's FY25 Victims of Crime Act Grant to support the District
Attorney's Office Family Justice Center.

Superior Court Administration

2.  To authorize the application for grant funds from the Criminal Justice Coordinating
Council (CJCC) for the Cobb County Drug Treatment Court.

3.  To authorize the application for grant funds from the Criminal Justice Coordinating
Council (CJCC) for the Cobb County Mental Health Court.

4.  To authorize the application for grant funds from the Criminal Justice Coordinating
Council (CJCC) for the Cobb County Veterans Accountability and Treatment Court.

Water System

5.  To approve Change Order No. 2 to the agreement with Itineris NA, Inc. for Water Billing
Software, Program No. C0173.

6. To approve a work order under the FY25-FY26 Stormwater Management Unit Price
Contract with HD Excavations & Utilities, LLC for Streambank Stabilization at Nickajack
Creek and Queen Creek, Program No. SW2345.
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Transportation

7.  To authorize payment to the Federal Transit Administration for reimbursement of
proceeds received from the sale of federally funded transit equipment.

8.  To approve Work Order No. G10 to the Master Contract with Crawford, Murphy & Tilly,
Inc., for design and bidding services associated with the South Apron Drainage
Structure Upgrade and addition of Air Traffic Control Tower equipment projects at Cobb
County International Airport — McCollum Field, Cobb DOT Contract No. 002513.

9. To approve Work Order No. G11 to the Master Contract with Crawford, Murphy & Tilly,
Inc., for design and bidding services associated with the Airport Gate Improvements
project at Cobb County International Airport — McCollum Field, Cobb DOT Contract No.
002514.

10. To approve Work Order No. G12 to the Master Contract with Crawford, Murphy & Tilly,
Inc., for design and bidding services associated with the Airfield Maintenance project at
Cobb County International Airport — McCollum Field, Cobb DOT Contract No. 002515.

11. To approve Work Order No. G13 to the Master Contract with Crawford, Murphy & Tilly,
Inc., for design and bidding services associated with the Taxiway Alpha Pavement
Rehabilitation project at Cobb County International Airport — McCollum Field, Cobb
DOT Contract No. 002516.

Public Services Agency
Public Services Administration
Senior Services
12. To authorize the acceptance of a grant from Atlanta Regional Commission (ARC) for

FY26 Federal Transit Authority (FTA) 5310 Funded Services to improve mobility for
seniors.

13. To authorize the submission of a grant application for the FY27 & FY28 Atlanta
Regional Commission (ARC) Evidence-Based Disease Prevention and Health
Promotion Services (OAA Title IlI-D) to improve the health and well-being of older
adults in Cobb County by improving access to evidence-based programs.

Support Services Agency
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Procurement Services

14. To authorize an appropriation of fund balance to assist with implementation of
recommendations from the disparity study.

Fleet Management

15. To authorize the use of a City of Atlanta Fuel Contract with S. A. White Oil Co., Inc. for
the procurement of gas and diesel fuel.

Public Safety Agency
Police Department
16. To approve a Memorandum of Understanding (MOU) between Cobb County and the

Atlanta Regional Commission (ARC) for the acceptance of vehicles, equipment, and
supplies.

17. To authorize the application for a Highway Enforcement of Aggressive Traffic grant
from the Governor’s Office of Highway Safety for the DUI Task Force.

Fire and Emergency Services
18. To authorize the acceptance of an in-kind donation from Building Strong Horizons, Inc.,

the "Anchor of Life" program to support Cobb Fire & Emergency Services' Pre-Hospital
Blood Transfusion program.

911 Emergency Communications

19. To authorize the purchase of the PCTEL SeeHawk Public Safety Network Testing
solution from Motorola Solutions, Inc.

Emergency Management
20. To approve additional funding as part of the Memorandum of Understanding between

Cobb County and Must Ministries, Inc. to provide warming shelter services for the
homeless community in Cobb County on designated cold weather days.

21. To approve the Subgrant Agreement between Cobb County and the Atlanta Regional
Commission (ARC) for the acceptance of equipment, supplies, and maintenance.

Finance
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22.

To adopt a resolution adopting all budget amendments set forth in agenda items on this
date.

County Clerk

23.

To approve minutes.

REGULAR AGENDA

Transportation

24.

25.

26.

27.

28.

29.

30.

To approve a contract with NGT Group, LLC for Mars Hill Road Intelligent
Transportation Systems Communications, Phases 3B and 3C, Project No. B2512, Cobb
DOT Contract No. 002475.

To approve a contract with Advanced Sports Construction, LLC for drainage system
repairs on Old Bee Tree Drive, Project No. B22189, Cobb DOT Contract No. 002512.

To approve a contract with Chatfield Contracting, Inc., for drainage system repairs on
Gallant Fox Lane, Project No. B22184, Cobb DOT Contract No. 002511.

To approve Change Orders (final) to construction contracts for various completed
projects in the 2016 SPLOST Transportation Improvements Program Fund, 2022
SPLOST Transportation Improvements Program Fund, Public Facility Projects Fund,
and Water System Fund.

To approve Change Orders (final) to engineering contracts for various completed
projects in the 2022 SPLOST Transportation Improvements Program Fund and the
2024-2026 American Rescue Plan Act Fund.

To approve a Construction Agreement with the Georgia Department of Transportation
for Traffic Management Center Upgrade, State P.I. No. 0019687, Cobb County Project
No. B2583, Cobb DOT Contract No. 002240.

To determine that circumstances are such that it is necessary to proceed with
condemnation proceedings by Declaration of Taking under O.C.G.A. §32-3-4, et. seq.,
on one parcel on West Sandtown Road Sidewalk (South), Project No. B2711.

Support Services Agency
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Support Services Administration

31. To approve a Purchase and Sale Agreement and the expenditure of any associated
seller closing costs for the sale of a 0.46 +/- acre vacant lot located at 731 Mozley
Drive, Smyrna, Georgia 30080.

Information Technology Services

32. To authorize creation of a Technology Infrastructure Capital Replacement Fund
(TICRF) and to authorize the Procurement Services Director to purchase technology
greater than $250,000.00 for the Uninterruptible Power Supply (UPS) Refresh
component of the Technology Infrastructure Capital Replacement Program (TICRP).
This is a joint 2022 SPLOST project for Countywide Improvements program B0010 and
Support Services/Information Services Work Program B0020.

33. To authorize the Procurement Services Director to purchase technology hardware
greater than $250,000.00 under provisions of a State of Georgia Department of
Administrative Services (DOAS) contract with Cisco via Computacenter United States,
Inc. (Computacenter) for the Router Refresh Phase 1 component of the Technology
Infrastructure Capital Replacement Program (TICRP). This is a 2022 SPLOST project
Support Services/Information Services Work Program B0020.

Facilities Management

34. To approve a contract with Yancey Power Systems for the purchase and installation of
a replacement emergency generator system for the Department of Transportation,
Traffic Management Center located at 1890 County Services Parkway, Marietta, GA
30008, a 2022 SPLOST project, Program B0912.

PUBLIC COMMENT

Those persons wishing to address the Board of Commissioners will sign up on the “Public
Comment” sign-in sheet located at the front of the meeting room. Please note that there are
separate sheets for the beginning of meeting and end of meeting with ten (10) positions on each
sheet.

Persons signed up to address the Board will be called upon by the County Attorney. Each speaker
will be allotted a maximum of three (3) minutes. Speakers should address their comments toward
the Chairwoman only.

APPOINTMENTS

35. To approve the appointment of Debbie Daurelio to the Recreation Board.
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COMMISSIONERS' PUBLIC ADDRESS

Per Section 2.01.01 of the Rules of Procedure of the Board

ADJOURNMENT
NON AGENDA
36. To authorize settlement of workers’ compensation claim on behalf of Nadia Mayfield.
37. To authorize settlement of Cobb County Board of Commissioners v. Shea-Traylor, A
Joint Venture, et al., Civil Action File No. 2310079, in the Superior Court of Cobb
County, Georgia (“Civil Action File No. 2310079 Settlement No 17”).
38. To authorize settlement of the Cobb County Board of Commissioners’ reserved

potential claims and disputes with Jacobs Engineering Group, Inc. arising from Cobb
County Board of Commissioners v. Shea-Traylor, A Joint Venture, et al., Civil Action
File No. 2310079, in the Superior Court of Cobb County, Georgia (“County/Jacobs
Settlement”).



