MINUTES OF REGULAR MEETING

COBB COUNTY BOARD OF COMMISSIONERS
FEBRUARY 24, 2026

1:30 PM

The Work Session of the Cobb County Board of Commissioners was held at 1:30 p.m., on Tuesday,
February 24, 2026, at the David Hankerson Building, 100 Cherokee Street, Marietta, Georgia, in the Board
of Commissioners Meeting Room. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Erick Allen

Commissioner JoAnn Birrell

Commissioner Keli Gambrill

Commissioner Monique Sheffield (left the meeting at 3:01 p.m.)

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 1:30 p.m.

PRESENTATIONS

1. To present an update on the Economic Development Strategic Plan.

Sabrina Wright, Economic Development Director, Tate Wilson and Gabby Oliverio with KB
Advisory Group, and Eric Bosman with Kimley-Horn, presented information regarding the
Economic Development Strategic Plan. A copy of the information presented is attached and made
a part of these minutes.

No official action was taken by the Board.

p.) To present an update on the Unified Development Code.

Jessica Guinn, Community Development Agency Director, presented information regarding the
Unified Development Code. A copy of the information presented is attached and made a part of
these minutes.

No official action was taken by the Board.

ADJOURNMENT

The meeting was adjourned at 3:27 p.m.
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Deputy County Clerk
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