
MINUTES OF BOARD RETREAT

COBB COUNTY BOARD OF COMMISSIONERS

FEBRUARY 4, 2026

The Cobb County Board of Commissioners attended a Board Retreat on Wednesday,
February 4, 2026, at Chattahoochee Tech, Building H, 980 South Cobb Dr., Marietta, GA
30060. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Keli Gambrill

Commissioner Erick Allen( via phone call until 10: 45 a. m.)
Commissioner JoAnn Birrell

Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 10: 03 a.m. President Pence provided a
brief welcome to Chattahoochee Tech.

COMMISSIONER GOALS

Each Board member presented their goals and priorities for 2026.

Recess from 10: 45 a.m. — 11: 03 a.m.

ACCG 1 NACo Membership Berietrts

Dave Wills, ACCG Executive Director, provided information regarding role ofACCG and
benefits of membership.

Tammy Tincher, Director of Member Engagement, provided information regarding role of
NACo and benefits of membership.

Lunch recess from 11: 53 a. m. — 1: 02 p.m.

STRATEGIC PLAN UPDATE

Dr. Jackie McMorris, County Manager, provided an update to the Strategic Plan.

Recess from 2: 04 p. m. —2: 21 p. m.

BUDGET UPDATE

Buddy Tesar, Interim Chief Financial Officer, presented a Budget update and next steps in
the upcoming budget adoption.
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SPLOST UPDATE

Bill Volckmann, Deputy County Manager, presented an update on the proposed 2028
SPLOST Town Halls and next steps in the proposed SPLOST adoption timeline.

ADJOURNMENT

No official action was taken by the Board.  A copy of the presentations are attached and
made a part of these minutes.

The meeting adjourned at 3: 02 p. m.

amela L. Mabry
County Clerk
Cobb County Board of Commissioners
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MINUTES OF BOARD RETREAT

COBB COUNTY BOARD OF COMMISSIONERS

FEBRUARY 5, 2026

The Cobb County Board of Commissioners attended a Board Retreat on Thursday,
February 5, 2026, at Chattahoochee Tech, Building H, 980 South Cobb Dr., Marietta, GA
30060. Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Keli Gambrill ( out from 11: 07 a.m. —2: 18 p.m.)
Commissioner Erick Allen

Commissioner JoAnn Birrell ( out from 11: 07 a.m. — 1: 04 p.m.)
Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 10: 04 a.m.

AFFORDABLE HOUSING PANEL DISCUSSION

Chairwoman Cupid and the Board participated in a panel discussion on Affordable
Housing with the following:

Melanie Kagan, CEO, Cobb Family Resources

Darion Dunn, Managing Partner, Atlantica Properties
Amanda Rhein, Chief Housing Officer, City of Atlanta
Noel Taylor, Executive Director, Marietta Housing Authority

Kimberly Roberts, General, Manager, Cobb County CDBG Program Office
Jessica Guinn, Agency Director, Community Development
Courtney Knight, Cobb Development Authority Member
Sam Shenbaga, Managing Director of Community Development, ARC

Recess from 11: 17 a.m. - 11: 22 a.m.

Following the conclusion of the panel discussion, Chairwoman Cupid called for lunch
recess from 12: 02 p. m. — 1: 00 p. m.

TRANSIT POLICY DISCUSSION

Drew Raessler, Transportation Agency Director, and Morgan Simmons, Deputy Director,
provided a Transit update to include 2025 system overview, strategic plan alignment,
operating update, capital projects update, and future initiatives.

Recess from 1: 58 p. m. — 2: 15 p. m.
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WATER SYSTE NI 1" OLICI DISCUSSION

Alicia Giddens, Water System Agency Director, provided an update on key initiatives and
Stormwater Fee implementation.

ADJOURNMENT

No official action was taken by the Board.  A copy of the presentations are attached and
made a part of these minutes.

The meeting adjourned at 2: 37 p.m.

Pamela L. Mabry
County Clerk
Cobb County Board of Commissioners
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MINUTES OF BOARD RETREAT

COBB COUNTY BOARD OF COMMISSIONERS

FEBRUARY 6, 2026

The Cobb County Board of Commissioners attended a Board Retreat on Friday, February
6, 2026, at Chattahoochee Tech, Building H, 980 South Cobb Dr., Marietta, GA 30060.
Present and comprising a quorum of the Board were:

Chairwoman Lisa Cupid

Commissioner Keli Gambrill

Commissioner Erick Allen

Commissioner JoAnn Birrell (in at 10: 43 a.m.)

Commissioner Monique Sheffield

CALL TO ORDER

Chairwoman Cupid called the meeting to order at 10: 06 a.m.

EC: O' L`ON-1 WDEVELOVNIENT

Sabrina Wright, Economic Development Director, provided information regarding their
departmental goals, attracting and retaining business, redevelopment, and collaboration
and partnerships in the community.

Recess from 10: 46 a.m. — 11: 01 a. m.

CID DISCUSSION

Adam Ross,  Director of Public  &  Government Affairs,  Cumberland Community

Improvement District, provided information and updates regarding the District.

Tracy Styf, Executive Director, Town Center Community Improvement District, provided
information provided information and updates regarding the District.

Lunch recess from 12: 01 p.m. — 1: 12 p.m.

LEGISLATIVE UPDATE

Falak Sabbak,  Senior Managing Director, Dentons, provided an update on the 2026
Legislative Session and answered questions from the Board.

FIFA UPDATE

Holly Quinlan,  President  &  CEO,  Cobb Travel  &  Tourism,  presented information
regarding the FIFA World CupTM,
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ADJOURNMENT

No official action was taken by the Board.  A copy of the presentations are attached and
made a part of these minutes.

The meeting adjourned at 2: 15 p.m.

Pamela L. Mabry
County Clerk
Cobb County Board of Commissioners
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